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2005-06 Evaluation Report

Fort Worth After School

Executive Summary

ort Worth After School operates (FWAS) at

69 Fort Worth Independent School District
elementary, middle and high school sites. The
program is funded through three main sources
of funding. Fort Worth ISD and City of Fort
Worth (FWISD/CFW: 50 sites) and the Texas
Education Agency (21* Century Community
Learning Centers — 21* CCLC: 19 sites).'

FWISD/CFW programs have been
operating for six years and 21st CCLC
programs for the past five years. Programs at all
sites are making a significant impact on
students. FWISD/CFW sites are open Monday
through Thursday from the time school is
dismissed to 6:00 p.m. 21st CCLC sites are
open Monday through Friday before and after
school, with some centers operating on
Saturdays. TEA requires all 21* CCLC sites to
operate at least 15 hours per week. In addition,
a three to four week summer program is offered
at all of the 21st CCLC sites. FWISD/CFW
sites generally are limited to 50 children per
day, while many 21st CCLC sites serve over
100 children per day. The 21st CCLC sites
receive significantly more funding per site.

12,110 students enrolled at all FWAS sites
between August 2005 and May 2006 (4763 —
39.3% FWISD/CFW; 7346 — 60.7% 21*
CCLC). This was a 17.4% increase from the
10,294 students served the previous year. Much
of the increase was due to the increased number
of 21st CCLC sites funded by TEA. 14.4% of
the participants were in grades PK-2, 31.6% in
grades 3-5, 45% grades 6-8, and 9.0% grades 9-
12. 85.2% of the students are eligible for the
free or reduced lunch program, 62.3% are
classified as at-risk and 24.6% as limited
English proficiency. 53.5% of the students
have been involved more than one year in the
program.

! Previously FWAS was used to label the
FWISD/CFW funded sites, but the FWAS label is
now being used to refer to both the FWISD/CFW
and 21st CCLC sites.

One of the goals of the program is to keep
students involved (30+ days per year). 85.6%
of elementary school program enrollees
participated 30+ days, with 49.9% of middle
school and 37.1% of high school students in the
30+ day category. Elementary students are
usually registered by their parents, with the
intent that their children will come to the
program regularly. As students enter middle
school they have much greater latitude in
choosing whether or not they are going to
participate. Thus, it is critical that programs for
middle and high school students solicit student
input about preferred activities and offer
activities in a way that will help recruit students
and maintain their involvement once they have
signed up for the program.

Programming is offered through several
different models at the various FWAS sites.
About half of the FWISD/CFW sites are
operated by the schools themselves (site-based),
with the rest using a Community Based
Organization (CBO) to direct their program.
CBO’s include City of Fort Worth Parks and
Community Services, Camp Fire, Clayton
YES!, Communities in Schools, Cultural Centro
de las Americas and the YMCA. Each 21st
CCLC site has a cooperating CBO. At these
sites, an academic liaison employed by the
school, and the site supervisor employed by the
CBO, work together to recruit students and staff
for the program.

As part of the commitment to continuous
improvement, comprehensive evaluations have
been conducted since the inception of FWAS.
Evaluations have been designed to gain a better
understanding of the need for the program,
quality of program implementation, student
satisfaction, and program impacts. For 2005-06,
data were collected via surveys, program
observations, an attendance database and
academic and school attendance data available
through FWISD Research and Evaluation.
2005-06 was the first year that a comprehensive
report covering all FWAS sites has been
developed. Previously separate reports were
developed for the FWISD/CFW and 21st CCLC
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sites. The following are some of the significant
evaluation findings.

Program Need

here is a strong need for the program.

Student responses to a survey of all middle
and high school students at the participating
schools indicated that a high percentage of
students’ time was spent watching TV (often
alone), talking on the phone and/or hanging out
with friends (e.g., talking, watching TV, or at
the mall). While “down time” for young
people is important, it can have negative
developmental consequences if young people
are not also involved to some degree in more
constructive, adult-facilitated programs.

FWAS program appears to play an
important compensatory function for students
who have few resources for positive
participation after-school in their
neighborhoods. 11.5% of parents indicate that
children would be home alone without
supervision if they were not in the program.
Another 7.6% of children would be with other
children but without an adult present. These
two situations leave children without adult
supervision during the after-school hours.

In addition, the more children agree that
there is nothing to do in their neighborhood, the
more they indicate that if they were home they
would be getting into trouble. In addition, the
more children feel afraid hanging out in their
neighborhood, the more they see being in the
after-school program as better than other things
they could be doing.

Data from parents confirm these
relationships. Being in the after-school program
provides children with a place to go after school
that is more secure and provides a more
positive environment than hanging out in their
neighborhood or being alone at home
unsupervised. The FWISD/CFW and 21st
CCLC programs provide opportunities for
children to participate in meaningful activities
in a safe environment, while also providing
tutoring and enrichment activities that have the
potential to teach activity skills, increase school
engagement, and improve school attendance
and academic performance.

Program Quality
Staff involved in the program continue to rate
the program as a safe place for students to
be and note the high quality of communication
between staff and the site supervisors. Program
participants viewed the program positively,
giving high ratings to the quality of the program
staff and the interactions between students and
staff. In addition, principals at the targeted sites
generally praise the program, while noting the
need to continue focusing attention on
enrichment activities that can contribute to
achieving school objectives. Principals also
recognize the need for students to be involved
in sports, art, technology, and community
service related activities.

While efforts have been made to improve
the variety of activities offered and means for
responding to student’s interests, especially for
middle and high schools, additional efforts in
these areas are warranted. Keeping students
involved for a significant period of time is
critical since there appears to be some
relationship between program outcomes and
how often students participate in the program.
Presently middle and high school students
attend the programs fewer total days during the
school year than do elementary school students.
Lower attendance is in part due to competing
demands on student’s time, but there is a need
for additional activities that engage student
interest and have the potential to draw students
away from just hanging out.

Programs are formally observed at least
three times each year and rated on an
observation form designed for the FWAS
program. For 2005-06, observers gave high
marks to the degree of communication between
school and program personnel and the degree of
coordination of services with other after-school
programs. Observers also noted the overall
quality of the offered activities and reported
that activities appeared to be developmentally
appropriate and had the potential to teach new
skills.

Program Satisfaction
n general, students feel positively about the
FWAS program, but students in grades 3-5
feel more positively than students in grades 6-8.
For example, 78.6% of the students in grades 3
to 5 said they liked the program almost always
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or always, compared to 67.1% of the children in
grades 6-8. However, for both age groups,
around 55% of the students indicate they would
sign up again or would tell their friends to sign
up for the program, with a number of others
indicating “maybe.” Additionally, in a separate
survey of middle school students, the program
was seen as a place that has good activities for
kids and the “buzz” was that students should go
there. Not surprisingly, students in the program
were more positive about the program than
children who were not in the program.

The results suggest the need for adding to
the types of activities that are offered for older
students to both increase the satisfaction of
children that are already in the program and
attract non-participants to the program.

Program Outcomes
Middle school and high school 21st CCLC
program participants also reported
important impacts as a result of their attending
the program. 83.7% indicated that as a result of
being in the program they better understand the
importance of graduating from high school and
66.6% indicated that they like school more.
Students also believed that as a result of the
program they came to school more often
(75.0%) and got better grades (71.6%).

Parents of children in the FWISD/CFW
program reported that since their child had been
in the program, he/she looked forward to going
to school, was doing better on their homework,
and was doing better in school.

4.3% more students in grades 3-5 who
attended the program in both years 04-05 and
05-06 had school attendance above 90%
compared to students who did not attend the
program during either of those two years. For
students in grades 6-8 and 9-12 there was an
11.0% and 16.4% difference. Students in
grades 6-8 and 9-12 attending the program over
the last two years also had higher school
attendance rates than students who had only
attended one of the two previous years.

Classroom teachers at the 21st CCLC
schools indicated that students who at the
beginning of the year were performing poorly
in a number of areas such as turning homework
in on time, participating in class and attending
class showed the most improvement by the end
of the year. Thus, one of the primary purposes

of the program, to increase homework
completion, is being achieved and at the same
time, the program is seen by classroom teachers
as leading students to be more engaged with the
school.

For students in grades 6-8, more children
who attended both years 04-05 and 05-06
passed both the TAKS math and reading tests
than children who had not attended the program
in the past two years or only attended one of the
past two years. The same pattern was observed
for math for children in grades 9-12. There
were no significant differences in TAKS
passing rates by attendance groups for children
in grades 3-5.

The number of days students attended the
program appeared to have an impacted on
whether students passed the reading and math
sections of TAKS, particularly for grade 3-5
students who participated more than 90 days.
Sustained involvement seemed to be important
for this age group.

The Bottom Line

he FWISD/CFW and 21st CCLC programs

are having a significant impact in a number
of areas considered critical for the success of
children. For all children, the programs provide
a safe place to be after-school, a place with
increased resources than many of the
communities in which children live, and
alternatives to just hanging out or being
involved in negative behaviors. Parents,
principals, program staff and school teachers
feel that program participants are benefiting
academically through their participation. Data
suggests connections between program
attendance and school attendance and
performance on the TAKS. The programs also
appear to impact the social and activity skills of
participants. To garner increased participation,
ongoing efforts will need to be made to increase
positive “buzz” about the program and provide
increased opportunities for non-participants,
particularly in secondary schools, to help shape
program content. There also appears to be the
need to continue upgrading the quality of the
programs being offered. FWAS has made a
strong commitment to continuous program
improvement and monitoring. This will no
doubt lead to even more positive impacts for
students in the future.
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FWAS Report

Introduction

This report contains information about program quality and outcomes for Fort Worth After
School (FWAS), which consists of FWISD/CFW funded sites (referred to as FWISD/CFW) and
the 21% Century Community Learning Center sites (referred to as 21% CCLC).? In previous years,
a separate report was completed for sites funded under each of these programs. For 2005-06, a
combined report is being written.

Program Background

In 2000, the Fort Worth Independent School District and the City of Fort Worth created an after-
school program which they jointly funded. The program was offered initially at fifty-two sites
(48 elementary schools and four middle schools or 6th grade campuses).

In 2001, FWISD received Federal grant funds through the 21st Century Community Learning
Center program to support additional after-school programs at six middle schools. In 2003-04, the
Federal funding ended and FWISD/CFW provided limited programming at three of the previous
21* Century sites. In addition, in that same year, funding was received from the Texas Education
Agency to fund five more schools.

By 2005-06, FWAS had programs at 69 sites with 50 sites funded through FWISD/CFW and 19
sites through 21st CCLC funding. Appendix One provides a listing of all FWAS sites for 2005-
06.

The original FWAS sites (funded by FWISD and the City of Fort Worth) were funded in response
to the growing consensus among parents, schools, children, police officials, and community
leaders that after-school programs are needed to serve children of all ages. This consensus was
based on concerns about:

(a) the lack of safe and enriching environments available to children after school;

(b) the lack of financial resources for families to place their children in quality after-school
programs;

(c) the need to facilitate educational attainment through means such as homework completion
and to improve student attachment to school;

(d) the need for enrichment activities for children who might otherwise be watching TV,
playing video games, eating junk food, or otherwise attracted by negative or non-growth
producing involvement; and

(e) the need to increase children’s contact with positive and caring adult role models.

CCLC funding began through a Federal grant program tied to the No Child Left Behind Act.
Funds are now administered by each state with increasing expectations for academic impacts
through tutoring, academic enrichment, and social and physical activities.

2 The FWAS label was previously used to refer to only the FWISD/CFW funded sites. In 2005-06 the
administration of the FWISD/CFW sites and 21st CCLC sites was combined and the FWAS designation is
now being used for the whole program.
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