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It is with great pride that I present the 2008 Police Department 
Annual Report to the citizens of Fort Worth.  Policing one of 
America’s fastest growing cities can certainly be challenging. 
But thanks to our professional police force and our close part-
nerships with residents, communities and businesses, Fort 
Worth has become one of the safest and most livable cities in 
the nation.  
 
Despite the city’s exploding growth, our crime rates in 2008 
were down 4.8 percent from the previous year, and Fort Worth 
had its lowest number of homicides in 40 years. This tremen-
dous accomplishment gives residents peace of mind that you 
will not find in many other large cities. This success can be 
attributed, in part, to our commitment to community policing, 
including our Code Blue teams and our successful Crime Con-
trol and Prevention District. 

 
The expertise, hard work and professionalism of our police officers has made the Fort Worth Police 
Department a leader in crime prevention and law enforcement programs. You will find many of these 
programs outlined in this report. 
 
There is no greater responsibility of government than public safety. I am enthusiastic about the addition 
of new Police Chief Jeff Halstead. Experience and determination are a few of the qualities that he 
brings to our already impressive team of sworn and civilian employees. 
 
Thank you for your continued support in making Fort Worth one of the greatest cities in the country. 
 
 
Mike Moncrief, Mayor 
City of Fort Worth 

MESSAGE FROM THE MAYOR 



MESSAGE FROM THE CHIEF OF POLICE 

I am proud to present the 2008 Fort Worth Police Department Annual Report. 
 
Several major changes occurred in 2008, making it a 
memorable year.  The year began with Dale Fisseler as 
the new Fort Worth City Manager and Tom Higgins as 
the new Assistant City Manager. Mr. Higgins oversees 
Police, Fire, Housing and Economic Development and 
Public Events.  In January, the Central Patrol Division 
was formed to accommodate the specialized needs of 
the hospital, cultural and central business districts.  
During 2008, the first “Meet and Confer” agreement 
with the Fort Worth Police Officers Association  was 
ratified. By November 2008, the City Council          
approved the Selection Committee’s Chief of Police 
recommendation, and I joined the Fort Worth Police 
Department as the new Chief of Police in December. 
 
Today we face many challenges together, including competitive recruitment for new law          
enforcement professionals, financial concerns throughout the nation, and seasonal spikes in      
certain crimes. As technology continues to advance at a dizzying pace, our challenges to fight 
new and more complicated crimes, unfortunately will expand at an equal rate. We are in a new 
era of crime fighting, with global implications both within and beyond our city limits; yet this   
Department has met and overcome such obstacles before. In the not so distant past, our            
Department changed Fort Worth’s status of a high-crime city to one of America’s safest major 
cities, which has endured for over a decade.  I am honored to work with such a talented group of 
professionals!   
 
The Fort Worth Police Department enjoys success in combating crime with some of the most    
effective community policing programs in the nation. Our Department will focus its efforts on 
enhancing these relationships and recruiting new members for our community programs. We will 
continue to confront any challenge with the same flexibility and fortitude that has always been the 
Fort Worth way.   
 
 
Jeffrey W. Halstead 
Chief of Police 
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OUR MISSION 

“The Fort Worth Police Department provides quality service in partnership with the 
community to create a safe environment for all.” 
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FORT WORTH AT A GLANCE 

Fort Worth, one of the largest cities in Texas and the 17th largest city 
in the United States, is a destination shaped by its revitalized down-
town, a world-renowned cultural arts district, beautifully preserved 
Western-heritage sites and major-league attractions. Fort Worth is the 
seat of Tarrant County, situated in North Central Texas and part of 
the Dallas/Fort Worth Consolidated Metropolitan Statistical Area. 
 

Originally settled in 1849 as an army outpost at the Trinity River, 
Fort Worth was one of eight forts assigned to protect settlers from 
Indian attacks on the advancing frontier. Progress helped the growing 
settlement survive long after other such towns had blown away with 
the dust of departing pioneers. The cattle industry was king for a generation of people working the Fort 
Worth leg of the historic Chisholm Trail, which ran from the 1860s to the 1870s. Cowboys worked and 
played in Hell’s Half Acre, located where downtown Fort Worth stands today, before driving the cattle 
on the Chisholm Trail to its ending point in Kansas.  By 1873, Fort Worth was incorporated with a 
mayor-council government, and W. P. Burts became the city's first Mayor.   
 

Since Fort Worth’s incorporation, the city’s population has grown significantly—shaping our city to 
what it is today.  By the end of 2008, Fort Worth’s population is estimated at 702,850; and the city limits 
expand over 334 square miles. Fort Worth has been ranked as the 5th fastest growing city in the United 
States of cities with populations of 100,000 or more and has also been named one of “America’s Most 
Livable Communities” by the Partners for Livable Communities. 

Fort Worth Population 702,850 Form of Government City Manager 

Tarrant County Population 1,780,100 City Budget $1.17 Billion 

Fort Worth/Dallas CMSA 
Population 

6,655,261 Sales Tax 8.25% 

Cities Adjacent to Fort 
Worth 

32 Public Libraries 15 

Household Units 280,545 Parks & Recreational  

Facilities 

228 

Average Household Size 2.67 Independent School  

Districts 

16 

Population Density 2,228 Public Schools 202 

Median Age 32 Charter Schools /  
Private Schools 

10 / 55 

Median Household Income $43,271 Hospitals 34 

Median Home Price $119,600 Television Outlets /  

Major Newspaper  

8 / 1 

2008 Quick Facts  
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ABOUT THE DEPARTMENT  

Establishing Fort Worth’s Police Force 
 

The history of Fort Worth and its police force is intertwined with the history and legends of the Old West.  Fort Worth's 
location on the cattle trail meant that all-night saloons and gambling houses made up much of the town, and the owners 
of these establishments were not interested in preserving the peace as much as they were interested in seeing that their 
businesses continued to thrive.   
 
Two days after Fort Worth’s incorporation in March of 1873, the first municipal elections were held, and Ed Terrell was 
elected the first town marshal of Fort Worth. The city council met on March 4 and created the Fort Worth Police Depart-
ment.  The new department took up its duties on April 10; and on April 22, the first police badge, a simple star, was ap-
proved by the council.  However, that "force" was short lived, for on May 10, the police department was abolished for 
economic reasons, leaving Marshal Terrell to enforce the law alone. By October of 1873, Terrell resigned leaving the 
city without any law enforcement until April 1874 when T. M. Ewing was elected Marshal. 
 
By 1876, "Longhair" Jim Courtright was given the difficult task of policing this roaring cowtown. It was under 
Courtright that another "police force" was created. Authorization was granted to fill two positions with men to assist him 
in his duties.  By 1883, the first detective was appointed and the first traffic officer began work on Trades Day.  In 1887, 
the first permanent force was created, consisting of two mounted officers, two patrolmen, one jailer, and two sanitary 
officers. 
 
Since then, the Fort Worth Police Department has come a long way. In fact, Fort Worth was recently ranked the 9th saf-
est city in the United States. Covering the city on 81 beats in 10 patrol districts, the officers on patrol assist the 702,850 
citizens of Fort Worth through many problems that develop in a city of this size.   
 
2008 was a year of change. Ralph Mendoza retired as Chief of Police, and an extensive nationwide search for a new 
Chief of Police began. Executive Deputy Chief Patricia Kneblick was appointed Interim Chief.  Interim Chief Kneblick 
was a 26-year veteran, the first female Deputy Chief and the first female Interim Chief of Police of the Department.  By 
December of 2008, Jeffrey W. Halstead, a Commander with the Phoenix Police Department became the 24th Chief of 
Police for Fort Worth. 

2008 Quick Facts  

Sworn/Population Ratio 1/474 residents Police Vehicles 660 

Sworn Officers 1,484 Special Support Vehicles 550 

Civilian Personnel 413 Motorcycles 32 

Total Calls Answered 1,177,501 Helicopters 2 

Part 1 Crime 5,703 Horses/ Canine 18 / 13 
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ABOUT THE DEPARTMENT 

Sworn Personnel
American Indian

1%

Others
1%

White Female
11%

Black Male
10%

Black Female
3%

Hispanic Male
13%

Hispanic Female
2%

White Male
59%

SWORN  

 Count 

White Male 870 

White Female 161 

Black Male 146 
Black Female 41 

Hispanic Male 198 

Hispanic Female 34 

American Indian 14 

Others 20 

Total 1484 

Civilian Personnel

Black Female
19%

White Female
40%

White Male
15% Black Male

4%

Hispanic Male
8%

Hispanic Female
12%

American Indian 
1%

Others
1%

2008 Organizational Structure 
 

The Fort Worth Police Department is divided into six administrative bureaus, headed by five deputy chiefs and one as-
sistant director—all of which report directly to the Chief of Police: 

The bureaus are divided into divisions, which are managed by captains or division managers. These divisions are further 
divided into sections, neighborhood policing districts and units.  As of December 2008, the Fort Worth Police Depart-
ment had a total of 1,484 sworn filled positions and 413 civilian filled positions.  The tables and charts below provide 
further details: 

• Executive Services Bureau 
• Administrative Services Bureau 
• Operational Support Bureau 

• North/West/Central Field Operations Bureau 
• South/East Field Operations Bureau 
• Special Services Bureau 

CIVILIAN  

 Count 

White Male 60 

White Female 168 

Black Male 18 

Black Female 80 

Hispanic Male 31 

Hispanic Female 48 

American Indian  4 

Others 4 

Total 413 
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 ABOUT THE DEPARTMENT 

2008 Organizational Chart 

Central Field     
Operations  

Division 

Neighborhood  
Policing District 2 

Investigative  
Section 

North Field  
Operations 

Division 

Neighborhood  
Policing District 3 

Neighborhood  
Policing District 4 

Investigative  
Section 

West Field  
Operations 

Division 

Neighborhood  
Policing District 9 

Neighborhood  
Policing District 10 

Investigative  
Section 

Neighborhood  
Policing District 1 

East Field         
Operations 

Division 

Neighborhood  
Policing District 5 

Neighborhood  
Policing District 6 

Investigative  
Section 

Incident  
Commanders 

South Field  
Operations 

Division 

Neighborhood  
Policing District 7 

Neighborhood  
Policing District 8 

Investigative  
Section 

Criminal            
Investigation  

Division 

Major Crime 
Section 

Violent Personal 
Crime Section 

Auto Theft 
Section 

Special Operations 
Division 

Narcotics Section 

HIDTA 

Special  
Investigation  

SWAT Section 

Gang Section 

Traffic  
Division 

Reserve  
Division 

Intelligence 
Section 

Support Services 
Division 

Field Support  
Section 

Jail Section 

Forensics 
Division 

Air Support  
Division 

Communications 
Division 

Communications 
Section 

Youth Services 
Division 

Grant & Contract 
Mgmt Division 

Fiscal &            
Employment  

Services Division 

Fiscal  Services 

Employment 
Services 

Fleet &  
Auto Pound  

Division 

Fleet Services 

Auto Pound 

Property &  
Records Mgmt 

Division 

Property &  
Evidence Room 

Records Section 

Staff Services  
Division 

Internal Affairs 
Division 

Employee Support 
Detail  

Training  
Division 

Executive Services 
Bureau 

Administrative 
Services Bureau 

North /West /Central  
Field Operations  

Bureau 

Operational Support 
Bureau 

South /East  
Field Operations  

Bureau 

Special 
Services Bureau 

CHIEF OF POLICE 

Community 
Liaison Officer 

Administrative  
Staff 

Community 
Liaison Officer 

School Security 
Initiative 

Youth  
Section 




