FORT WORTH

REVISED AGENDA

FORT WORTH CRIME CONTROL AND PREVENTION DISTRICT
BOARD OF DIRECTORS

COUNCIL CHAMBER
1000 THROCKMORTON STREET
FORT WORTH, TEXAS 76102

CALLED SPECIAL MEETING
MONDAY, JUNE 20, 2011

7:00 P.M.
Mike Moncrief, President Carter Burdette, Director Jungus Jordan, Director
UUZim Zimmerman, Vice-President Sal Espino, Director Frank Moss,
Director
Joel Burns, Director Kathleen Hicks, Director Danny Scarth, Director
Staff Liaison — Charles Daniels, Assistant City Manager
I Call to Order

1. Approval of Minutes from the May 19, 2011 Meeting
1. Announcements
v. Written Reports
A. FY 2011 Community Based Programs Effectiveness Measures

B. Community Based Program Budget Response

V. Staff Presentations

Presentation and Discussion regarding Existing Community Based Program Effectiveness

Measures and Plan for Improving Measures of All CCPD Funded Programs

VI. Action Item
FY 2012 CCPD Budget
1. Staff Report
2. Public Hearing

3. Action
VII.  Citizen Comments
VIII. Future Agenda Items

IX. Adjourn



This facility is wheelchair accessible. For accommodations or sign interpretive services, please call
the City Manager’s Office at (817)392-6143, 48 hours in advance.

I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of the City of Fort
Worth, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the following date and
time Thursday, June 16, 2011 at 3:00 p.m. and remained so posted continuously for at least 72 hours preceding the scheduled time of said

meeting.

Mok fenbes

City Secretary for the City of Fort Worth, Texas




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Community Based Programs’ Effectiveness Measures

The CCPD Community Based Programs are funded annually through a competitive process to area
nonprofit agencies for programs that address one of three CCPD Board goals. In FY 2011, five nonprofit
agencies were awarded funding for various programs. A total of $159,593 was awarded between Cassata
High School, New Day Services for Children and Families, Recovery Resource Council, SafeHaven of
Tarrant County and the Women’s Center of Tarrant County. Under contract, each agency is required to
submit a monthly Request for Reimbursement Form, monthly Program Activities Report and quarterly
Program Effectiveness Measurement Report. Information from both the Request for Reimbursement Form
and the Program Activities Report are detailed in the Quarterly Program Report presented to the Board.
Information from the Program Effectiveness Measurement Report is being collected quarterly but has not
previously been included in the Quarterly Report to the Board.

The Program Effectiveness Measurement Reports were created after the Board directed staff to find a way
to assess the effectiveness of the Community Based Programs. On September 22", 2011, staff assembled
the five nonprofit agencies award funding for FY 2011. The purpose of the Program Effectiveness
Measurement Reports are to measure whether or not an activity has achieved its goal of reducing or
changing a behavior. Each agency was tasked with developing outcomes that were related to their CCPD
funded activities. These outcomes are unique to each individual program and comprise the effectiveness
measurements in the reports. Below is a summary of each program’s desired effectiveness measures for
FY 2011.

Cassata High School

Cassata High School was awarded $20,000 to support and improve their existing high school dropout
prevention program. This program enables at-risk youth to improve academic performance and behavior.
Cassata High School measures its program effectiveness by the performance of their graduates. The
desired objectives of this program is to have its graduates to either enroll in a college or trade school, enlist
in the military or be employed in the workforce after commencement.

New Day Services for Children and Families

New day Services was awarded $40,752 to operate the “Character Counts!” program at the Tarrant County
Juvenile Detention Center. Through the “Character Counts!”” program juveniles attend weekly classes that
focus on trustworthiness, respect, responsibility, fairness, caring and citizenship. Desired effectiveness will
be measured by juveniles progressing through the level of classes and expressing a sense of community and
pride as a result of being a part of the program. Additionally, chaplains encourage follow-up
correspondence with juveniles to see how the “Character Counts!” traits are used after release.

ISSUED BY THE CHIEF OF POLICE FORT WORTH POLICE DEPARTMENT
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Community Based Programs’ Effectiveness Measures

Recovery Resource Council

Recovery Resource Council received funding to implement the Finding Opportunities to Create
Uninterrupted Success (FOCUS) Program. The FOCUS Program is a school based program designed to
increase youth safety of reduce crime. A total $50,000 in CCPD funding was awarded to serve at-risk
youth at Meadowbrook Middle School. Desired effectiveness measures for this program were developed to
assess success through surveys given to both students and teachers. The goal is to provide students with
strategies to keep themselves safe and to avoid criminal behavior. Success is assess at the end of the school
after the program has been completed.

SafeHaven of Tarrant County

SafeHaven of Tarrant County was awarded $23,272 to implement the SafeCommunities prevention
program. The SafeCommunities program focuses on educating communities on ending and preventing
family violence. Funding specifically serves the 76110 community. Desired effectiveness measures will
be gauged through the completion of pre and post test surveys on attendees knowledge and ability to deal
with family violence issues.

The Women’s Center of Tarrant County

Through CCPD funding, the Women’s Center of Tarrant County is providing free counseling to child
victims of sexual assault, abuse, and other violent crimes. Child victims throughout Fort Worth is served
through the $25,569 awarded. Desired effectiveness will be measured through individual therapy goals
being met.

The pages following are copies of the Program Effectiveness Measurement Reports for each Community
Based Program.

ISSUED BY THE CHIEF OF POLICE FORT WORTH POLICE DEPARTMENT
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Cassata High School
Program Effectiveness Measurement reports



e FY 2011 Community-Based Programs
Program Effectiveness Measurement Report

Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th, May-Jul due

Aug 15th , and Aug-Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: Cassata High School
Sasha Kane Name: Heather Parker
350 West Belknap Street email: hparker@cassatahs.org
2nd Floor Phone Number: 817-926=1745
Fort Worth, TX 76102 Address: 1400 Hemphill Street

Fort Worth, TX 76104

Period covered: Nov 2010 to February 201¢

Effectiveness Measurements

1 All graduates will be able to test at an 11th grade, 6th month level in reading and math
Please include a narrative of events and accomplishment that occurred during the reporting period.

63% of graduates from November 1, 2010 to February 1, 2011 were able to test at an 11th grade, 6th month level in reading

69% of graduates from November 1, 2010 to February 1, 2011 were able to test at an 11th grade, 6th month level in math

Summary of Graduate Test Scores at
Exit

Exit Reading E xit Math
> 10th grade 100% 100%
> 11th grade 88% 94%
> 12th grade 56% 57%

2 60% of all graduates will enroll in a 2 or 4-year college
Please include a narrative of events and accomplishment that occurred during the reporting period.

75% of graduates from November 1, 2010 +o February 1, 2011 are row enrolled ina 2 or 4-year college. Please see the attached
narrative for details on which colleges students attended.

90% of all graduates will either enroll in a 2 or 4-year college; enlist in the military; enroll in trade school: or be employed in

the workforce within 12 months of commencement
Please include a narrative of events and accomplishment that occurred during the reporting period.
81% of graduates from November 1 2010 to February 1, 2011 are either currently enrolled ina 2 o 4-year college; enlisted in the

military. enrolled in frade school or employed in the workforce.
Of the 16 graduates from this time period:

12 enrolled in college

L enrolled in trade school

Please include a narrative of any success storfes during the reporting period,



February 2010- November 2011
Effectiveness Measures Narrative

College,
Trade
School Income
or below

Student Entry Exit Entry Exit | Military? $25,000
Number | Reading Reading Math Math (Y/N) What College? (Y/N)
1 10 11.2 12.9 12.9 | unknown Y
DeVry Technical
Institute N

New York Conservatory | unknown
TCC

TCC

7.5 11.1 6 12.9
3.5 11 3.5 11
5.5 12.3 3.7 12
53 11.8 6.2 11.4
0.8 12.5 5.1 11.4

8 12.9 11.3 12.3
11.8 12.1 11.1 11.6 | unknown
8.2 12.4 59 12
10 9.1 12 11.2 12.4
11 57 10.9 7.9 8.9
12 12.9 12.9 12.9 12.9
13 4.8 10.9 3.5 11.8
14 52 12.9 6.9 12.9
15 10.3 12.9 59 11.8
16 4.8 1.2 4.8 114
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SCHOOL ACCOLADES

Cassata was recently recognized when Principal Nancy Martin was chosen to present The
Mission-Driven Story of Cassata High School at the National Catholic Educational
Association’s (NCEA) Annual Leadership Conference at Loyola University Chicago. Ms.
Martin was among a handful of principals selected from Catholic schools across the nation o
speak on Cassata’s success in educating at-risk youth.

PARTNERSHIP EXPANSION
Cassata is fortunate to partner with several o ganizations that provide our students with additional
O ith: Tarrant
and Girls Clubs

avenues for learning and growth. This school year. we continued our partnerships
County Juvenile Services; Tarrant County College: Texas Christian University: Boys
of Greater Fort Worth: The Parenting Center; Safe Haven: Texas A&M; the Rotary Club of Font
Worth East; and all branches of the military. In addition to our existing partnerships, Cassata has
Howing new relationships:

formed the folloy

The 100 Black Men Or

tha ! M fey by thee oordis ot amal e d RN PR
their time to enhance the educational and eoonomic o

nization is a group of proftessional African American men who volunteer

pportunities of African Americans, Specitically,




this group visits Cassata on a monthly basis and provides one-on-one mentoring opportunities to
Cassata’s African American males,

Kappa Delta Pi, TCC South Campus

Kappa Delta Pi is an educational honor society at TCC South Campus that seeks to promote
excellence through scholarship, leadership and service. The group volunteers at Cassata and will host
a fundraiser in our honor during 201 1. Furthermore, the group offers special guidance to Cassata
students interested in pursuing education majors in college.

Sundance Behavioral Health Center

This partnership allows students who are receiving mental health treatment at Sundance to continue
their education through Cassata’s individualized curriculum. A fter completing their in-patient
treatment, many of Sundance’s students chose to enroll at Cassata to finish their high school degree.

IN THEIR OWN WORDS
A LETTER FROM CASSATA’S DECEMBER 2010 VALEDICTORIAN

Cassata...how do [ even begin to describe how amazing this school is? Cassata doesn’t
judge you on where you came from, the things that you have done, or how much money
you have. Cassata staff focuses on making sure you are successful in life. Point blank,
Cassata is life changing.

When I came here, [ was at my lowest point. There were some issues at home and [ decided
to leave when I was 14 years old. [ also had decided to drop out of school. However,
because [ decided to leave, my older brother came with me. He is my best friend, my other
half. He told me he didn’t want me to be out there alone. We ended up staying with my
older sister for awhile. Since we were too young to have a real job, we got into the drug
trade for means of income. It was quick and casy money. Before we knew it, we were
running North Dallas—we were on top of the world! We felt invincible. We had four
apartments, six cars...everything we wanted, everything we needed. Then the unthinkable
happened.

[ remember the night as if it were yesterday. | was sitting on the sofa watching the news
when [ saw “Top Story- Young Teen Arrested A fter Leading High Speed Chase.” My heart
dropped. The footage they caught showed everything that had happened. [ stood in shock
and horror as I realized it was my brother that the news was talking about. A day later [ got
a phone call from my brother—he had been charged with 19 ditferent felonies and was
facing life in prison. All [ could tell him was that [ was sorry, I felt at fault for where we
were. If [ hadn’t left home we would never have been in the situation we were in. That one

phone call changed my whole life direction.

My brother told me “Eva, I love you and because [ love you, you need 1o go home. You
don’t need to end up where I’'m at. You are smarter and better than all of this. If you don’t
20 home, don’t expect to ever hear from me again.” He left me speechless, What could |
stay to that? Never speak to him again--that would kill me. So with that fear, [ went und
knocked on my parents door and asked to come back home. They let me come back with

open arms and promise ot change.



I'enrolled back in school at CAN Academy, but [ ended up being put out for fighting.
School seemed impossible for me. Then a friend referred me to Cassata.

Cassata is a little miracle factory. Cassata was my last resort, and it turned out to be the
greatest decision of my life. They have so many extra-curricular activities that are fun, and
exciting that [ enjoyed engaging in. I became part of the mentor program, oceanography
team and I was even president of student council.

[ was also able to work at My own pace to get my diploma. Now [ didn’t have to wait for a
whole class to acquire a concept; I could grasp it on my own level. It [ stumbled, a teacher

~

was only a call away. Cassata teachers made me believe in myself,

This school is truly something special. It made a difference in my life, and I'm sure of
others. More importantly, I know it will make a difference in the lives of many to come.
When people hear “second-chance school,” they think bad kids and headaches, but Cassata
is something completely opposite. [ took the wrong path in life and hit rock bottom, but
Cassata helped me rise to the top. Cassata made the impossible possible.

Cassata gave me faith and hope, and I now have a brighter future than I could have had
anywhere else. The opportunities they opened up to me are extraordinary. Cassata is
great—beyond belief. God has truly blessed this school and people in it.

Evangelina R.
Valedictorian
Class of December 2010



FY 2011 Community-Based Programs
Program Effectiveness Measurement Report

Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th, May-Jul due

Aug 15th , and Aug-Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: Cassata High School
Sasha Kane Name: Heather Parker
350 West Belknap Street email: hparker@cassatahs.org
2nd Floor Phone Number: 817-8926=1745
Fort Worth, TX 76102 Address: 1400 Hemphill Street

Fort Worth, TX 76104

Period covered: February 2011 to April 2011

Effectiveness Measurements

All graduates will be able to test at an 11th grade, 6th month level in reading and math
Please include a narrative of events and accomplishment that occurred during the reporting period,

71% of graduates from February 1, 2010 to April 30, 2011 were able to test at an 11th grade, 6th month level in reading

43% of graduates from February 1, 2010 to April 30, 2011 were able to test at an 11th grade, 6th month level in math *small
number of graduates during this time frame means results are highly effected by individual scores*®

Student # |Entry Math |Exit Math |Entry Reading |Exit Reading |
1 11.6 12.9 9.3 114
2 4.7 12.2 7.1 11.2
3 9 12.9 6 12.7
4 4.1 10.8 3.5 11.2
5 9.4 12.4 7.8 11.1
6 3 11 3.7 11
7 7.2 10.9 11.4 12.9

60% of all graduates will enrcll in a 2 or 4-year college
Please include a narrative of events and accomplishment that occurred during the reporting period,

71% of graduates from Fabruary 1, 2011 to April 30, 2011 are now enrolled ina 2 or 4-year college,

$0% of oll graduates will either enroll in o 2 or 4-year college; enlist In the military; enroll in trade school: or be employed in the
workforce within 12 months of commencement

Please include a narrative of events and accomplishment that occurred during the reporting perisd,

100% of graduates from February 1. 2011 to Agrif 30, 2011 are either currently errolied ina 2 or 4-year college; enlisted in the military;
enrolled in trade school or employed in the workforee,

Of the 7 graduates from this time period:

L
5 enrelled in college
2 secured employment

Pigase include a narrative of any success sfories during the reporting period.



February 2011- April 2011
Effectiveness Measures Narrative

"#IEntIy Math |Exit Maﬁr~¥2riiry Reading lEx Whit Collega? lincomes below $25,000 (Y/N)
1 11.6 12.8 9.3 11.4[Ccllege TCC Y
2 4.7 12.2 7.1 11.7iCollege TCC N
3 9 12.9 & 12 7 Employment employe Y
4 4.1 10.8 3.5 11.2|Employment N
5 9.4 12.4 7.8 11.1iCollege TCC Y
& 3 11 37 11iCollege TCC N
7 7.2 10.9 11.4 12.81Coliege TCC Y

School Accolades

Media Exposure: ,

Cassata High School garnered local media attention and was the subject of a full-page article in the April
22,2011 issue of the Fort Worth Business Press. In addition, Cassata alums Evangelina Reyes and Melissa
Meredith, along with Principal Nancy Martin, were featured on the May 9th episode of “Good Morning

Texas!”

TCJS El Dia de los Ninos Award- JPD:

This award is given to a student in the community who is on probation and who has made significant
changes in their life. Cassata student Bethany Palomo was selected for this award from amongst all JPD
students in Tarrant County.,

Partnership Expansion
The AB Christian Learning Center/Mobile Go Center hosted an 8-week college preparation course during

Cassata’s Wednesday electives, The course addressed the FAFSA, college application process,
ACT/SAT/ACCUPLACER testing and campus life.



New Day Services for Children & Families
Program Effectiveness Measurement reports



FY 2011 Community-Based Programs

Program Effectiveness Measurement Report
Program Period 11/01/10 to 09/20/11
Due Quarterly: Nov - Jan due Feb 15™, Feb - Apr due May 15™
May - Jul due Aug 15™, and Aug - Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: NewDay Services
Sasha Kane Name: Kristi Lambert
350 West Belknap Street Email:  kristi@newdayservices.org
2" Floor Phone Number: 817-838-4600 x444
Fort Worth, TX 76102 Address: P.O. Box 471233

Fort Worth, TX 76147

Period covered: Nov. 1, 2010 _to_Jan. 31 2011

Effectiveness Measurements (See Attached Documents)

#
1. Pre and post tests given with pertinent questions and specific character trait scenarios will be administer

to determine effectiveness.
Please include a narrative of events and accomplishments that occurred during the reporting period
(See #1 On Attached Documents)

2. Through a weekly status report on the detainees to achieve a 50% success in Level One behavior.
Please include a narrative of events and accomplishments that occurred during the reporting period
(See #2 On Attached Documents)

3. Detainees must reach Level One status before being invited to the higher level classes.
Please include a narrative of events and accomplishments that occurred during the reporting period
(See #3 On Attached Documents)

4. Detainees achieve a feeling of a sense of community and pride by being a part of a project that benefits
another person based on a one time questionnaire.
Please include a narrative of events and accomplishments that occurred ruing the reporting pericd

(See #4 On Attached Documents)

5. Encourage follow-up correspondence with the Chaplains regarding progress and how they used the
“Character Countsl” fraits after release in real life.
Please include a narrative of events and accomplishments that cccurred during the reporting period

(See #5 On Attached Documents)

Please include a narrative of any success stories during the reporting period.
Spo

(S22 Second half of Mike's Response ta #5 on Attached Documents)



1. Pre and Post Test Questions — Specific Character Traits - Effectiveness:

Mike Brown Character Counts Classes:

At the beginning of class I ask the group to give me their definitions of character and the specific trait we are
covering that day. [ write their responses on the board. I then tell the class to listen very attentively to the
information I have to share because at the end of class I will give a written test on what we cover and anyone
passing the test could get to go home. (That gets their attention.) I quickly add that [ do not have the authority to
give such a test, But [ assure them that they will be tested. Not by me, but by life on the outside. Not with
questions on paper, but by the way they respond to life’s opportunities, challenges, temptations, successes, and
failures. At the end of class I ask review questions and ask for responses. We compare the answers given at the
beginning of class with those given at the end. The final answers show a greater knowledge of the subject and
more understanding of why this knowledge is important to help them pass the tests of life.

Kristi Lambert Character Counts Classes:
I have approached Character Counts classes with verbal pre and post tests (responses written on the board). At
the beginning of class, I ask for a definition of the specific character trait. Usually the responses are basic, one-
word answers. For instance, “Trustworthiness means ‘honesty’ or ‘loyalty.”” My goal throughout class is not to
correct them. Rather, we just build on their answers. Quite often, since they are girls, our conversation leads to
relationships with parents and/or guys. At the end of class, someone is usually mentioning how important it is
for them to stop their current behaviors, be it drugs, attitude, and/or sexual activity, if they want to be trusted,
respected, successful, etc.
In Life Skills, [ have created a written survey for after the 3-day course. But at the beginning of Day One, I ask
them to list a few places where they can work. Often, their answers include: construction, corner stores, fast
food, and sweeping barber shop floors. In the survey, the Juveniles are asked, “What are 3 things you learned in
here this week?” Answers to these are:

* [Dvelearned which places are better for teens to apply for work

* [can’t work where it’s hazardous or where there is alcohol.

® I’ve learned that [ won't get paid much if I don’t graduate (from High School).

* ['velearned it’s better to pay with cash (than borrow.)
These are in keeping with class objectives. I believe they understand the point of the course.

2. Weekly Status Report:

By averaging the daily behavior statistics, we have been able to monitor the weekly behavior statistics. The
daily behavior levels are given by the detention staff, based on the detainees’ demerits throughout the day. We
collect the information from the morning room list. (The list includes each person’s level for the day.)

All juveniles enter detention on Level Two. The only way for a juvenile’s level to rise is for time to pass with
fittle-to-no infractions recorded. As the data reflects for the first quarter of this grant, an average of 44% of the
juvenile population has achieved Level One status. That breaks down as follows: Nov., 47%; Dec., 47%:; and
Jan., 38%. We cannot say for sure why there was a drastic drop in Level One behavior in January. However,
one explanation is the rapid turnover in population lately. While the daily population remains in the low 50°s,
we have made approximately 20 more contacts per month at detention hearings. This means that many youth
enter the program for a couple of days and then are released. Thus, they do not have the time (one week) or the
opportunity to reach Level One status.

3. From Level One Status to Higher Level Life Skills:

67% of the juveniles, who were on Level One and attended Day One, actually returned for Day Two. 81% of
these juveniles have returned for Day Three.

84% could have returned for Day 2, but they had either been released or were unavailable usually because of
assessments, visits from family or meetings with Probation Officers or attorneys.

mmary. | believe this retlects two things: a) the juveniles see value in the material discussed, and b) when
ven the notice that this is a merit-based class and they must keep their Level One status to be invited back, the
uveniles use that as part of their motivation for behaving well in detention over the next few days.

<

j



4. Sense of Pride in Being Part of a Community Project That Benefits Others:
During the pre-trial visits with juveniles we ask those who have earned certificates, therefore making a donation
of a teddy bear (stuffed animal) to a sick child at Cook Children’s Medical Center, a series of questions:

1) Were you aware that you were earning this certificate and were you aware of its implication?

2) Did you know you were earning a teddy bear for a child at CCMC?

3) Did either one of these reasons help you keep your level up?

4) How do you feel about yourself now that you have earned a teddy bear for a child?

5) How do you hope it makes the child feel?

6) What are your plans to continue to do good things like this in the community?

Almost all say they were aware of the certificate and the teddy bear. Most say these two things played some part
or a major part in keeping their behavior level up. They report feeling “good” or “happy” because of what they
have done. Some go on to say that it helps to know that something good has come out of an otherwise negative
experience. They hope the teddy bear makes the children feel like someone cares for them and helps them get
well faster. The final question usually gives food for thought. Usually their answers deal with helping their
parents or younger siblings more at home or doing a good deed for elderly neighbors.

5. Follow-Up Correspondence Regarding Progress - “Character Counts!” in Real Life Situations:
Mike Brown Correspondence/Success Stories:

I'am corresponding with two juveniles who were committed to the Texas Youth Commission (TYC) after long
stays in detention. One of the two reports that the things we talked about in Character Counts classes are helping
him cope with life at TYC. He is working on his GED and has managed to stay out of trouble with staff and
peers since his arrival three months ago.

Success Story: A young man who attended Character Counts classes called out to me the day before the
juvenile was scheduled to leave for placement. His comment puzzled me at first. He said, “Mr. Brown,
remember “choose...” not finishing the sentence. I asked him what he meant. He said, “Choose life.” Then he
said, “Don’t you remember what we talked about in class a couple of weeks ago?” I then recalled the lesson I
taught on making choices for life. This young man was someone I thought wouldn’t have remembered the
lesson, much less brought it up to me in an unsolicited manner. The young man said he had been trying to keep
that in mind as he made his decisions. The boy, not known for his good behavior during previous stays, had
done better during this stay in detention.

Kristi Lambert Correspondence/Success Story:

I have written several girls, who are in placement, this quarter. Thus far I have heard back from one. she gave
positive feedback regarding my involvement with her while she was in detention. A few of her quotes include,
“l appreciate you writing me so you can give me good advice to keep doing good” and “I Jjust hope I don’t fall
into all of the girls’ here negativity.” She also mentions that she is trying to keep her mind open to anything she
can learn there as well as hang onto the lessons she learned here at the detention center. She ended the letter with
this: “I’'m positive of myself that [ will do it and not go back to all my old behaviors, Because [ realized that my
family is worth more than the behaviors [ used to do. And [ really want to g0 back home to be a role model for
miy little brothers.” I plan to keep in touch with her. She will be in placement until May or June.



FY 2011 Community-Based Programs
Program Effectiveness Measurement Report
Program Period 11/01/10 to 09/20/11
Due Quarterly: Nov - Jan due Feb 15™ Feb - Apr due May 15™
May - Jul due Aug 15™ qnd Aug - Sep due Oct 15th

Submit to:  Fort Worth Police Department Agency: NewDay Services
Sasha Kane Name: Kristi Lambert
350 West Belknap Street Email: krisﬁ@newdayservices.crq
2" Floor Phone Number: 817-838-4600 x444
Fort Worth, TX 76102 Address: P.O. Box 471233

Fort Worth, TX 76147

Period covered: Feb. 1, 2011 to Apr. 30, 2011

Effectiveness Measurements (See Attached Documents)

#
1. Pre and post tests given with pertinent questions and specific character trait scenarios will be administer

to determine effectiveness.

Please include a narrative of events and accomplishments that occurred during the reporting period
(See #2 on Attached Documents)

3. Detainees must reach Level One status before being invited to the higher level classes.
Please include a narrative of events and accomplishments that occurred during the reporting period
(See #3 on Attached Documents)

4. Detainees achieve a feeling of a sense of community and pride by being a part of 4 project that benefits
another person based on a one fime questionnaire .
Please include a narrative of events and accomplishments that occurred ruing the reporting period

(See #4 on Attached Documents)

5. Encourage follow-up correspondence with the Chaplains regarding progress and how they used the
“Character Countsl” traits after release in real life.
Please include a narrative of events and accomplishments that occurred during the reporting period

(See #5 on Attached Documents)

Please include a narrative of any success stories during the reporting period.

(See Second part of 45 sn Aftached Documents)



7 )

. Pre and Post Test Questions — Specific Character Traits - Effectiveness:

Mike Brown Character Counts Classes:

Pre tests, verbal and written, are given on the definition of character and the specific trait we are covering that
day. At the end of class a post test is given and we compare the answers given at the beginning of class with
those given at the end. The final answers show a greater knowledge of the subject and more understanding of
why this knowledge is important to help them pass the tests of life.

Pre-test
Example: Are You a Trustworthy Person?
Take this self-evaluation and find out.
___I'keep my promises; I am a person of my word.
___l'am reliable; I follow through on commitments.
___I'keep confidences; I never betray a trust.
___I'have integrity; I don’t cave in to temptation and negative peer pressure,
___lam loyal; my friends and family can depend on me to be there for them.

Post-test

After our discussion take the self-evaluation again and this time answer as you think your parents would
answer.

Kristi Lambert Character Counts Classes:
I have approached Character Counts classes with verbal pre and post tests (responses written on the board). At
the beginning of class, I ask for a definition of the specific character trait. Usually the responses are basic, one-
word answers. For instance, “Trustworthiness means ‘honesty’ or ‘loyalty.”” From there, we build on their
answers. Quite often someone mentions how important it is for them to stop their current behaviors because they
want to be successful. They see the important roles that character traits play in their future.
In Life Skills, I have created a written survey for affer the 3-day course. But at the beginning of Day One, I ask
them to list a few places where they can work. Often, their answers include: construction, corner stores, fast
food, and sweeping barber shop floors. In the survey, the juveniles are asked, “What are 3 things you learned in
here this week?” Answers to these are:

* [D’ve learned which places are better for teens to apply for work

e [ can’t work where it’s hazardous or where there is alcohol.

e [I've learned that [ won’t get paid much if I don’t graduate (from High School).

* [’ve learned it’s better to pay with cash (than borrow.)
These are in keeping with class objectives. I believe they understand the point of the course.

2. Weekly Status Report:

The juveniles” behavior levels have increased from last quarter. During that quarter an average of 44% of the
juvenile population achieved Level One status. The average for the second quarter, February through April, was
48%. This came during a period in which the average population increased by 11% to 39, which can exert
negative pressure on behavior. The number of juveniles receiving Certificates of Achievement for good
behavior also rose during the period to an average of 17 per week. During the first quarter that average was 14
per week.

3. From Level One Status to Higher Level Life Skills:

There has been a significant increase during Q2 for the number of juveniles who have been invited and therefore
returned for Day Two. Last quarter, 67% met the requirements: this quarter, 96% maintained their Level One
status. Again, the average number of these juveniles who earned their privilege to return for Day Three was
81%. In summary. I believe this reflects two things: a) the juveniles see value in the material discussed, and b)
when given the notice that this is a merit-based class and they must keep their Level One status to be invited
back. the juveniles use that as part of their motivation for behaving well in detention over the next few days.



4. Sense of Pride in Being Part of a Community Project That Benefits Others:

We continue to receive encouraging feedback from our pre-trial interviews with Jjuveniles who have earned
Certificates of Achievements and have donated teddy bears to children in the hospital. A very high percentage
say they were aware of the certificate program and actively sought to earn a certificate both for the potential
benefits they might derive from the courts and for the good feeling they get from doing something to help other
people. Many of the juveniles keep up with the number of certificates they have earned and question us if there
is a disparity between their accounting and ours. They also tell us that they are going to frame the certificates
and hang them in their bedrooms as a reminder of the kind of life they plan to live in the “free world.”

5. Follow-Up Correspondence Regarding Progress - “Character Counts!” in Real Life Situations:

Mike Brown Correspondence/Success Stories:

[am corresponding with one at Texas Youth Commission (TYC). He is working on his GED and has managed
to stay out of trouble with staff and peers since his arrival. He asked me to send him quotes and materials from
our classes to help him keep his behavior at an acceptable level,

Success Story:

One of our young men facing a long sentence in Jjuvenile prison (TYC) was very happy about earning
two teddy bears for kids at Cook Children’s Medical Center by keeping his behavior level high for two
straight weeks. He asked if he could donate a bear himself, He said he came into detention with eight
dollars in his pocket and would like to use that money to buy a bear, | suggested he discuss this with
his mother and let her take the money and buy the bear. I said she could take it to the hospital herself
or bring it here to me and I would take it and tell the hospital chaplain the story behind this special
bear. He was delighted that we could make this happen. I told him that, in my ten years working at the
Juvenile Center, he is the first detainee to do something like this. He was anxious to do something to

help a child he would never meet,

Kristi Lambert Correspondence/Success Story:

[am currently in correspondence with two previously detained juveniles. One of them is in long-term drug
rehabilitation, and one of them is waiting for her 18% birthday, so she can be released from juvenile probation
and therefore from a shelter. The young lady who is in drug rehab has had two successful home visits. She says
she and her parents haven’t had an argument and “things just seem to be different now.” The length of her stay

have completed her phases, or sections, of the program. She has been earning free time there. too. As a result,
she has been assisting one of her counselors. [t’s my understanding that is a paid position. Her self-esteem has
clearly risen since the day she left here, and she feels confident that she will be living a new pattern of life when

she returns home.



Recovery Resource Council
Program Effectiveness Measurement reports



FY 2011 Community-Based Programs

Program Effectiveness Measurement Report
Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th,
May-Jul due Aug 15th , and Aug-Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: Recovery Resources Council
Sasha Kane Name: Lisa Reiling
350 West Belknap Street email: Lreiling@recoverycouncil.org
2nd Floor Phone Number: 817-332-6329
Fort Worth, TX 76102 Address: 2700 Airport Freeway

Fort Worth, Texas 76111

Period covered: Nov 1 to Jan 31

Effectiveness Measurements

80% of youth will show an improvement in safety and crime awareness factors as self-reported on the youth survey

Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below
75% of teachers will report an improvement in observed classroom/school safety and crime behaviors as measured by

teacher survey
Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below

90% of students will report learning at least two new strategies to keep themselves safe and crime-free
Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below

85% of students will show improvement in their social and life skills as measured by curriculum pre/post test
Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below

Please include a narrative of any success storifes during the reporting period.

The FOGUUS program will be taking piace throughout the satire school year. Though pre-lesting has taken place, post-iests
wilf not facilitated until the entire curiculum-based series has been implemented, Post lests and surveys will be compisted
in earty June 2071 to close out the school year. These svaluation tools will vield the effsctivensss measures (outcomes)

that are necessary to complete this form.



FY 2011 Community-Based Programs
Program Effectiveness Measurement Report
Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th,

May-Jul due Aug 15th , and Aug-Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: Recovery Resources Council
Sasha Kane Name: Lisa Reiling
350 West Belknap Street email: Lreiling@recoverycouncil.orq
2nd Floor Phone Number: 817-332-6329
Fort Worth, TX 76102 Address: 2700 Airport Freeway

Fort Worth, Texas 76111

Period covered: Feb 1 to Apr 30

Effectiveness Measurements
80% of youth will show an improvement in safety and crime awareness factors as self-reported on the youth survey

Please inciude a narrative of events and accomplishment that occurred during the reporting period

N/A See Below
75% of teachers will report an improvement in observed classroom/school safety and crime behaviors as measured by

teacher survey
Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below

90% of students will report learning at least two new strategies to keep themselves safe and crime-free
Please include a narrative of events and accomplishment that occurred during the reporting period

N/A See Below

85% of students will show improvement in their social and life skills as measured by curriculum pre/post fest
Please include a narrative of events and accomplishment that sccurred during the reporting period

N/A See Below
Please include a narrative of any success stories during the reporting period.

The FOCUS program will be taking place throughout the entire school year. Though pre-testing has taken place, post-fests
will rniot facilitated uniil the entire curriculum-based series has beon implemented. Posf fests and surveys will be completed
in sarly June 2011 to close out the schoo! year. These evalustion tools wilf yisld the sffactiveness measurss {outcomes)

that ars necsssary o complets tis form,



FY 2011 Community-Based Programs
Program Effectiveness Measurement Report

Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th, May-Jul due Aug

15th , and Aug-Sep due Oct 15th

Submit to: Fort Worth Police Department Agency: SafeHaven of Tarrant County
Sasha Kane Name: Mary Lee Hafley
350 West Belknap Street email:  mihafley@safehaventc.ord
2nd Floor Phone Number: 817-535-6462
Fort Worth, TX 76102 Address: 6815 Manhattan Bivd., Ste. 105

Fort Worth, TX 76120

Period covered: Nov 1st to Jan 31

Effectiveness Measurements

Of community partners surveyed, 75% will indicate that prevention efforts in 76110 would be effective.

Please include a narrative of events and accomplishment that occurred during the reporting period,

During, the first quarter our main focus was to reestablish old community partners and form new ones for this new grant year. In the first
quarter we met with 26 potential community partners, A packet for reconnecting with programming and current statistical data about past
programs and their effectiveness was created to be utilized with several FWLISD school counselors and principals in 76110, Ongoing
discussions have continued with representatives in nonprofits such as Boy Scouts of America’s and the faith community. We are beginning to
see a shift in our community partners’ level of engagement. For example, Pastor, Southside Church of Christ- is moving past merely
supporting our efforts to becoming more actively involved. In fact, plans are being made to bring prevention education to the church body, to
possibly train men as positive mentors. Additionally, local businesses have been engaged in face to face meetings in the hopes of developing
lasting community partnerships with the business community of 76110, Although a community survey was designed in order to help community

members narrow the focus of our strategies/activities as well as measure perceived prevention efforts,
we have not had our community partrers complete it yet. The survey is scheduled to be disseminated in the next quarter.

Participants will complete o pre/post test and 70% will show an increase in knowledge and abilities.

Please include a rarrative of events and accomplishment that occurred during the reporting period.
During, the first reporting quarter we were able to successfully become compliant with Texas education code 22.0835 for the schools

targeted in 76110, allowing us to be able to serve schools in those districts,. We were able to serve 293 unduplicated individuals in the
targeted zip code in the first quarter. We have had great success with serving schools within the targeted zip code. We have managed to
develop a very cordial and cooperative relationship with Wilson Elementary, Our lady of Victory Catholic School, Cassata High School and the
pregrant and parenting feen program at Paschal High School. Although we have been able to form some positive relationships this year, some
past relationships were lost due to changes in leadership within the FWISD schools in 76110, New principals were hired at Paschal High

School, Clarke Elementary, and Daggett Middle schosl. Also new counselors came on board af Clarke Elementary and Daggett
Middle. Relationships with these new persons in positions of leadership will need time to build, if they are to become aware and invalved in

SafeCommunities, Although, we believe that the numbers we served this quarter is on frack with our yearly goal of serving 1000 individuais,
only about 58% (169 of those individuals who participated in educational events this quarter completed the pre and post tests. OF the 169
who completed the pre and post tests 121 (72%) reported and increase of knowledge and abilities. We have had some dif ficulty getting our
audignces to complete the measurement tool. Tn an effort to maximize the number of completed pre/post tests, we currenthy utilize o
refrospective pre/post design fo maximize the number of participants who complete the megsurement tool. The retrospective pre/post test
design, unlike the typical pretest-pestrest, is administered only once. Becouse of vime limitations, this characteristic makes using the method
more appeaiing o sur sudience with o potential higher number completing the tosl, We are hopeful that the user friendly nature of our
retrospective design will result in a higher leve! of completed pre and post tests aver the course of

the grant year,



Please include a narrative of any success stories during the reporting period.

People are possibly the greatest asset in the work of SafeCommunities. Often relational connections must be cultivated over a long period of
time, Losing some of these relationships was one of the obstacles we experienced during this quarter. The SafeCommunities project has been
chailenged this year with its advisory board membership. Some relationships with highly involved advisory board members were lost or have
experienced drastic or temporary changes in work locations or assignments which impacted the scope of their involvement. Julia Meredith,
advisory council member left her position with the ¢ity, and moved out of state. FW Police officer Joel Stary due to additional training in
preparation for the Super Bowl was unable to attend meetings or be involved until February 2011, Laura Singleton, participant in the advisory
council, has moved from her position at the Seminary South Branch library to work at a library branch outside of 76110,

Although the SafeCommunities advisory board met with significant challenges in membership, those members who attended have kept moving
forward. I believe the biggest success for the first quarter relates to the logic model the advisory board is crafting to create a sustainable p
The mission of the 76110 SafeCommunities Advisory Board is to construct experiences for groups of men, young men and boys providing interpe
I believe the work that our current advisory board has accomplished reflects their commitment to the issue of domestic violence and

its prevention within their community. I feel confident that through the continued involvement of our advisory board and the recruitment of
new members a viable and sustainable community plan will be created for the community of 76110,



SafeHaven of Tarrant County
Program Effectiveness Measurement reports
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FY 2011 Community-Based Programs
Program Effectiveness Measurement Report
Program Period 11/01/10 to 09/30/11
Due Quarterly: Nov-Jan due Feb 15th, Feb-Apr due May 15th, May-Jul due Aug 15th , and Aug-Sep
due Oct 15th

Submit to: Fort Worth Police Department Agency: SafeHaven of Tarrant County
Sasha Kane Name: Mary Lee Hafley
350 West Belknap Street email: mihafley@safehaventc.ord
2nd Floor Phone Number: 817-535-6462
Fort Worth, TX 76102 Address: 6815 Manhattan Bivd., Ste. 105

Fort Worth, TX 76120

Period covered: Feb 1st to Apr 30

Effectiveness Measurements

Of community partners surveyed, 75% will indicate that prevention efforts in 76110 would be effective.

Please include a narrative of events and accomplishment that occurred during the reporting period.

During, the 2nd quarter our main focus was to reestablish contact with community partners/stakeholders and gather data and opinions
regarding the plan the advisory board is crafting from those stakeholders. A community survey was disseminated to our community partrers
this quarter, in order to help narrow the focus of our strategies/activities as well as measure effectiveness of proposed prevention
strategies. 58 surveys were collected from our 62 community partners. According to the data collected, 26% felt prevention efforts would
be effective in the 76110 community and 60% felt prevention efforts would be highly effective in the community. Therefore 86% of
community partners, that completed the survey, felt that domestic violence prevention efforts will be effective in the community. This
exceeds the outcome which we projected. We also gathered information regarding different aspects of the prevention plan with this survey.
Questions were geared toward both the youth group aspects of the proposed plan and the adult mentor aspects. Mean scores for each aspect

of the prevention plan ranged from 4.14 to 4.67. (1 =Completely Ineffective, 2 z=Ineffective, 3 =Somewhat

Effective, 4 = Effective, 5 = Highly Effective) Therefore each aspect of the prevention strategy was scored between effective and
highly effective.

Participants will complete a pre/post test and 70% will show an increase in knowledge and abilities.

Please include a narrative of events and accomplishment that occurred during the reporting period.

During, the second reporting quarter we were able to serve 835 unduplicated individuals in the targeted zip code. We have now served 1128
community members in the first six months of our program. This exceeds the output goal which we projected for the year. Of the 835
unduplicated community members who participated in educational events this quarter 87% (729) completed pre and posttests. Although this
is a significant improvement over the 58% that completed the measurement tool in the first quarter, only 64% of the 729 reported an
increase in knowledge and abilities. This is lower than what we projected (70%). We believe that the large number of kindergarten and first
grade youth we served had difficulty completing and comprehending the simplified measurement tool resulting in g lower rumber reporting
positive outcomes. Although lower than what we projected, this is a success we fzel is significant, By serving the kindergarten and first grade
youth at Daggett and Wilson Elementary, we have managed to develop ¢ very cordial and cosperative relationship with both elementary
scheols. This cordial developing relationship allowed us to serve the remainder of their students

resulting in the high number of community members being served in this reperting period.

Pleage include & narrative of any success stories during the reporting period,

Safecommunities hag had some relationships with highly invoived advisory board members logt dus to changes in work locations or assignments
which impacted the scope of thewr invelvement this year. Losing some of these relationships was ore of the major obstacles we experienced
during this year. The SafeCommunities project has been actively involved in trying to recruit rew members this quarter fo replace those logt
members. Although the SafeCommunities advisory board met with continued challenges in membership, those members who attended have
kept moving forward. [ believe the biggest success for the second quarter relates to the logic model and strategy the advisery board iz

crafting o create o sustaincble prevention plan for the 78110 zip code. The plan for the 76110 community will address 3 levels of the social

al model for prevention actinties: Individual level influences Relationship lavel influences and Community level influences,




I né.ndiviaual ievel prevention straregies will Tocus primarily on promoting ana developing positive aﬁnuaes‘ beliers, ana venaviors rnat
support heaithy relationships amongst boys and youth. The council decided on the following youth group session topics to be piloted this fall:
Boundaries, Interdependence/Support, Integrity, Love/Caring, and Emotional Resilience. Session topics were based on information from the
Search Institutes 40 Developmental Assets. In addition to the individual leve| intervention, adult mentors will be involved to reinforce what
is learred, The relationship level prevention strategies will focus on promoting and developing positive relationships with adult mentors, 76110
prevention strategies at this level include education programs desigred to utilize positive community mentors to be role models of
relationships based on mutual respect, equality, and trust. The community level prevention strategies will utilize g group of community
volunteers who represent the 76110 community (the advisory council) to guide, monitor and maintain sustainability of prevention efforts in the

community,



The Women’s Center of Tarrant County
Program Effectiveness Measurement reports



FY 2011 Community-Based Programs

Program Activities and Effectiveness Measures
Program Period 11/01/10 to 09/30/11

Submit to: Fort Worth Police Department Agency: The Women's Center
Sasha Kane Name: Connie Winkle
350 West Belknap Street email: _cwinkle@womenscentertc.org
2nd Floor Phone Number:  817-927-4006
Fort Worth, TX 76102 Address: 1723 Hemphill st,

Fort Worth, TX 76110

Period covered: 11/1/10 to 1/31/11

Effectiveness Measurements

Treatment plans including individual therapy goals are used to measure client and program success. The performance standard
is that 80% of child victims and their significant others receiving assessment and 3+ therapy sessions will achieve
improvement on at least 75 % of their treatment goals. (Evaluation of closed cases is reported every six months.)

Please include a narrative of events and accomplishments that occurred during the reporting period

Performance measures are summarized on a biannual basis. Data will be submitted in the May 15th report.

TOTAL FOR

Ist Six Months  2nd Six Month
st Six Months nd Six Months YEAR

a) Number of closed cases meeting criteria of 3+ therapy sessions

b) Number of child victims and significant others achieving
improvement on at least 75% of treatment goals

c) Percent of child victims and significant others achieving
improvement on at least 75% of treatment goals (b+a = ¢)




FY 2011 Community-Based Programs

Program Activities and Effectiveness Measures
Program Period 11/01/10 to 09/30/11

Submit to: Fort Worth Police Department Agency: The Women's Center
Sasha Kane Name: Connie Winkle
350 West Belknap Street email: _cwinkle@womenscentertc.org
2nd Floor Phone Number:  817-927-4006
Fort Worth, TX 76102 Address: 1723 Hemphill St.

Fort Worth, TX 76110

Period covered: 2/1/11 to 4/30/11

Effectiveness Measurements

Treatment plans including individual therapy goals are used to measure client and program success. The performance standard
is that 80% of child victims and their significant others receiving assessment and 3+ therapy sessions will achieve
improvement on at least 75 % of their treatment goals. (Evaluation of closed cases is reported every six months.)

Success story: A teenage girl came to The Women's Center for counseling after having been repeatedly raped by someone she
had dated. This young victim was overcome with emotional and psychological distress to the point of being suicidal before
coming to The Women's Center for counseling. The Women's Center therapist worked with her to reduce her fear, anxiety anc
other trauma symptoms as well as to help her build a stronger relationship with her mother, who became an important source
of emotional support for her. She successfully completed therapy and thanked her therapist for helping her overcome the
painful trauma she had experienced. (Note: The perpetrator is now in prison.)

TOTAL FOR
ist Si ths  2nd Six Month
st Six Months nd Six Months YEAR
a) Number of closed cases meeting criteria of 3+ therapy sessions 43
b) Number of child victims and significant others achieving
improvement on at least 75% of treatment goals 42

c) Percent of child victims and significant others achieving

improvement on at least 75% of treatment goals (b+a = ¢) 97 67%
. £}
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TO:

FROM:
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CRIME CONTROL PREVENTION DISTRICT
FY 2012 PROPOSED BUDGET

RESPONSE NO. 1
June 21, 2011

President Moncrief and Board of Directors

Chief Jeffrey W. Halstead

SUBJECT: Community Based Program Budget Response

The purpose of this memorandum is to respond to the Board’'s inquiry during the May 19, 2011,
CCPD meeting regarding increasing the funding for the Proposed FY2012 Community Based
Program Budget. In preparing the FY2012 Budget, staff maintained or increased the current funding
levels for various programs that were reduced for the FY2011 budget due to the decline of sales tax
revenue. In particular, the Community Based Program was increased by $40,000 to $200,000 for

FY2012.

The options below are for your consideration:

1.

Reduce another program in the proposed FY2012 budget and reprogram the funds to
the Community Based Program

If the board eliminates or reduces funding for a proposed program in the proposed FY2012
budget, this funding could be reprogrammed to increase the Community Based Program.
One example is the Public Safety Cadet funding at $93,574 could be reduced from the
Recruitment and Outreach Program and reprogrammed to increase funding to the
Community Based Program.

Use fund balance in FY2012 to increase funding in the Community Based Program
The proposed FY2012 budget uses $3,463,982 in fund balance to fund the department’s
portion of the Police Radio System.

The challenge with the use of additional fund balance is that the department is facing a
multitude of needs that require funding in the immediate future.

e The Department is facing major issues with memory capability and other technology
issues with the MDCs, requiring the Department to look at purchasing 720 units at
an approximate cost of $5,760,000 in FY2013.

e The Department will need funding for the proposed new heliport and a new
helicopter at an approximate cost of $5,500,000.

e The Department needs to evaluate the unmarked motor vehicles that require
replacement. Currently, the Department estimates that 50 unmarked vehicles need
to be replaced at a cost of $1,100,000.

Fort Worth Police Department

THE CITY OF FORT WORTH * 350 W BELKNAP STREET* FORT WORTH, TEXAS 76102
(817) 392-4200



June 21, 2011

Community Based Programs — Budget Response

Page 2 of 2
In total, the unfunded needs itemized above amount to $12 million, and staff is only
projecting $4 million above the 37% fund balance requirement at the end of FY2012.

3. Keep the proposed funding level in the Community Based Program until FY2013
when other funds become available from the transfer of additional personnel to the
General Fund
Based on the Boards request to move 50% of the personnel out of the CCPD budget, the
Department is proposing that in FY2013, Zero Tolerance and Patrol Support be transferred
to the General Fund. This transfer will enable the department to use that funding for
additional programs, including the Community Based Programs.

The competing needs for the Department are great and funding is not currently available to meet the
demand. As personnel transfers to the General Fund take place, the Board will have more flexibility
to increase funding to the Community Based Program.

If you have any concerns or questions about the information enclosed in this Budget Response,
please contact Deputy Chief Rhonda Robertson at 817.392.4230.



FORT WORTH

CrIME CONTROL
& PREVENTION DISTRICT

Existing Community Based Program Effectiveness Measures
& Plan for Improving Measures of All Programs

Chief Jeffrey W. Halstead
June 20, 2011



FORTHORTH  plan for Improving Performance

Cue Conro. Measures of All CCPD Programs

& PREVENTION DISTRICT

Strategic Plan Goal 3.1
e Establish revised goals & objectives

e Determine funding priorities




FORT WORTH
Goals Adopted April 2010

CriME CONTROL
& PREVENTION DISTRICT

1. Manage the budget based on funding priorities.

2. Continue to provide opportunities for citizens to learn about CCPD.

3. Support efforts to reduce violent crime and gang-related activities through enhanced
enforcement activities and crime prevention programs.

4. Support efforts to increase the safety of residents and to decrease crime throughout
Fort Worth neighborhoods.

5. Support efforts to increase the safety of youth and reduce juvenile crime through
crime prevention and intervention programs.

6. Support efforts to enhance crime fighting and prevention tools and efforts through
diverse recruitment, training, and retention of high quality officers, technology and
equipment, and capital improvements.



FORT WORTH
Determining Funding Priorities

CriME CONTROL
& PREVENTION DISTRICT

e Community Input
e Needs Assessment

e Program Effectiveness



FORT WORTH Community Input:
s Conron Determining Funding Priorities

& PREVENTION DISTRICT

3 Most Important
Neighborhood Crime Programs

Neighborhood L
Crime Programs ]

20 - —

15 - 13

10 + 8

Number of Comments

Programs




_FORTWI ORTH Needs Assessment:
e o ° ° )
CriME CoNTROL Determlnlng Fundlng Prlorltles

& PREVENTION DISTRICT

e Conducted Needs Assessment
 Evaluated Community & Board Input

e Developed Recommendations



FORT WORTH Measuring Effectiveness:
Cruz Conror Determining Funding Priorities

& PREVENTION DISTRICT

Community Based Program

e Funding $200,000
e Awarded through competitive process

e Five programs funded in FY 2011



\FO__RTWI ORTH Measuring Effectiveness:
Cum Conrron FY 2011 Awards

& PREVENTION DISTRICT

e FY 2011 Pre-Award Conference

e Each agency established performance effectiveness
measures included in each contract

e Reported quarterly



EQR\T,“VEEB Measuring Effectiveness:
N Example Program

Cassata High School
e Activities

— Number of unduplicated students attending Cassata
High School during the month (325)

— Number of students receiving high school diplomas (60)

— Number of students receiving GEDs (5)



EQR\T,“VEEB Measuring Effectiveness:
N Example Program

Cassata High School
e Effectiveness Measures

— All graduates test at an 11t grade, 6 month level in
math and reading

— 60% of all graduates enroll in a 2 or 4-year college

— 90% of all graduates will either enroll in a 2 or 4- year

college; enlist in the military; enroll in a trade school or
employed in the workforce



FORT WORTH Measuring Effectiveness:
I :
Crate Conro Next Steps

& PREVENTION DISTRICT

Strategic Plan Goal 3.1

e Develop/Refine objectives to measure effectiveness
* Track & communicate progress

e Evaluate overall program effectiveness



FORT WORTH

CriME CONTROL
& PREVENTION DISTRICT

Questions?

































FORT WORTH

FY2012 Budget Process

CriME CONTROL
& PREVENTION DISTRICT

City Council Process

July 12 - City Council Public Hearing on Proposed FY 12 Budget
*Aug 2 - City Council Take Action on Proposed FY12 Budget

11



FORT WORTH

Action

CriME CONTROL
& PREVENTION DISTRICT

Staff recommendation is to:

1. Open the Public Hearing
2. Receive public comment
3. Close the Public Hearing

12



PUBLIC HEARING

FORT WORTH

CrIME CONTROL
& PREVENTION DISTRICT

13
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