
 
 

REVISED AGENDA 
 

FORT WORTH CRIME CONTROL AND PREVENTION DISTRICT  
BOARD OF DIRECTORS 

 
COUNCIL CHAMBER 

1000 THROCKMORTON STREET  
FORT WORTH, TEXAS 76102 

 
CALLED SPECIAL MEETING 

MONDAY, JUNE 20, 2011 
 7:00 P.M.  

 
 

Mike Moncrief, President   Carter Burdette, Director    Jungus Jordan, Director 
UUZim Zimmerman, Vice-President  Sal Espino, Director   Frank Moss, 
Director  
Joel Burns, Director  Danny Scarth, Director 
 

Staff Liaison – Charles Daniels, Assistant City Manager 
 

 Kathleen Hicks, Director   

 
I. Call to Order 

I. Approval of Minutes from the May 19, 2011 Meeting 

nnoun ements  

V. 
eness Measures 

 
I
 
III.       A c
               
I Written Reports 
 A.    FY 2011 Community Based Programs Effectiv
             B.    Community Based Program Budget Response 

V. 
gram Effectiveness 

Measures and Plan for Improving Measures of All CCPD Funded Programs 

VI.       
Budget  

earing 
n 

II. Citizen Comments 

III. Future Agenda Items 

X. Adjourn 

 
Staff Presentations 
Presentation and Discussion regarding Existing Community Based Pro

 
 Action Item 
FY 2012 CCPD 
1.  Staff Report 
2.  Public H
3.  Actio

  
V
 
V
 

I
 
 
 

 



 

 interpretive services, please call 
the City Manager’s Office at (817)392-6143, 48 hours in advance. 

 
This facility is wheelchair accessible. For accommodations or sign

 
I, the undersigned authority do hereby certify that this Notice of Meeting was posted on the bulletin board, at the City Hall of the City of Fort 
Worth, Texas, a place convenient and readily accessible to the general public at all times and said Notice was posted on the following date and 
time Thursday, June 16, 2011 at 3:00 p.m. and remained so posted continuously for at least 72 hours preceding the scheduled time of said 
meeting. 

 
City Secretary for the City of Fort Worth, Texas 



CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD   

 To: President Moncrief and Members of the Board 
 

 
 
 
 
 
 

 
SUBJECT:  Community Based Programs’ Effectiveness Measures 
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The CCPD Community Based Programs are funded annually through a competitive process to area 
nonprofit agencies for programs that address one of three CCPD Board goals.  In FY 2011, five nonprofit 
agencies were awarded funding for various programs.  A total of $159,593 was awarded between Cassata 
High School, New Day Services for Children and Families, Recovery Resource Council, SafeHaven of 
Tarrant County and the Women’s Center of Tarrant County.  Under contract, each agency is required to 
submit a monthly Request for Reimbursement Form, monthly Program Activities Report and quarterly 
Program Effectiveness Measurement Report.  Information from both the Request for Reimbursement Form 
and the Program Activities Report are detailed in the Quarterly Program Report presented to the Board.  
Information from the Program Effectiveness Measurement Report is being collected quarterly but has not 
previously been included in the Quarterly Report to the Board.   
 
The Program Effectiveness Measurement Reports were created after the Board directed staff to find a way 
to assess the effectiveness of the Community Based Programs.  On September 22nd, 2011, staff assembled 
the five nonprofit agencies award funding for FY 2011.  The purpose of the Program Effectiveness 
Measurement Reports are to measure whether or not an activity has achieved its goal of reducing or 
changing a behavior.  Each agency was tasked with developing outcomes that were related to their CCPD 
funded activities.  These outcomes are unique to each individual program and comprise the effectiveness 
measurements in the reports.  Below is a summary of each program’s desired effectiveness measures for 
FY 2011. 
 
Cassata High School 
Cassata High School was awarded $20,000 to support and improve their existing high school dropout 
prevention program.  This program enables at-risk youth to improve academic performance and behavior.  
Cassata High School measures its program effectiveness by the performance of their graduates.  The 
desired objectives of this program is to have its graduates to either enroll in a college or trade school, enlist 
in the military or be employed in the workforce after commencement.   
 
New Day Services for Children and Families 
New day Services was awarded $40,752 to operate the “Character Counts!” program at the Tarrant County 
Juvenile Detention Center.  Through the “Character Counts!” program juveniles attend weekly classes that 
focus on trustworthiness, respect, responsibility, fairness, caring and citizenship.  Desired effectiveness will 
be measured by juveniles progressing through the level of classes and expressing a sense of community and 
pride as a result of being a part of the program.  Additionally, chaplains encourage follow-up 
correspondence with juveniles to see how the “Character Counts!” traits are used after release. 
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Recovery Resource Council  
Recovery Resource Council received funding to implement the Finding Opportunities to Create 
Uninterrupted Success (FOCUS) Program.  The FOCUS Program is a school based program designed to 
increase youth safety of reduce crime.  A total $50,000 in CCPD funding was awarded to serve at-risk 
youth at Meadowbrook Middle School.  Desired effectiveness measures for this program were developed to 
assess success through surveys given to both students and teachers.  The goal is to provide students with 
strategies to keep themselves safe and to avoid criminal behavior.  Success is assess at the end of the school 
after the program has been completed. 
 
SafeHaven of Tarrant County 
SafeHaven of Tarrant County was awarded $23,272 to implement the SafeCommunities prevention 
program.  The SafeCommunities program focuses on educating communities on ending and preventing 
family violence.  Funding specifically serves the 76110 community.  Desired effectiveness measures will 
be gauged through the completion of pre and post test surveys on attendees knowledge and ability to deal 
with family violence issues. 
 
The Women’s Center of Tarrant County 
Through CCPD funding, the Women’s Center of Tarrant County is providing free counseling to child 
victims of sexual assault, abuse, and other violent crimes. Child victims throughout Fort Worth is served 
through the $25,569 awarded.  Desired effectiveness will be measured through individual therapy goals 
being met. 
 
The pages following are copies of the Program Effectiveness Measurement Reports for each Community 
Based Program.   
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June 21, 2011 
Community Based Programs – Budget Response 
Page 2 of 2 

In total, the unfunded needs itemized above amount to $12 million, and staff is only 
projecting $4 million above the 37% fund balance requirement at the end of FY2012.  

 
3. Keep the proposed funding level in the Community Based Program until FY2013 

when other funds become available from the transfer of additional personnel to the 
General Fund 
Based on the Boards request to move 50% of the personnel out of the CCPD budget, the 
Department is proposing that in FY2013, Zero Tolerance and Patrol Support be transferred 
to the General Fund. This transfer will enable the department to use that funding for 
additional programs, including the Community Based Programs.   

 
The competing needs for the Department are great and funding is not currently available to meet the 
demand.  As personnel transfers to the General Fund take place, the Board will have more flexibility 
to increase funding to the Community Based Program. 
 
If you have any concerns or questions about the information enclosed in this Budget Response, 
please contact Deputy Chief Rhonda Robertson at 817.392.4230. 
 
 
 



Existing Community Based Program Effectiveness Measures 
& Plan for Improving Measures of All Programs

Chief Jeffrey W. Halstead
J 20 2011June 20, 2011



Plan for Improving Performance 
M f All CCPD PMeasures of All CCPD Programs

Strategic Plan Goal 3.1Strategic Plan Goal 3.1

• Establish revised goals & objectives

• Determine funding priorities



Goals Adopted April 2010 p p

1. Manage the budget based on funding priorities.

2. Continue to provide opportunities for citizens to learn about CCPD.

3 Support efforts to reduce violent crime and gang‐related activities through enhanced3. Support efforts to reduce violent crime and gang‐related activities through enhanced 
enforcement activities and crime prevention programs.

4. Support efforts to increase the safety of residents and to decrease crime throughout 
Fort Worth neighborhoods.Fort Worth neighborhoods.

5. Support efforts to increase the safety of youth and reduce juvenile crime through 
crime prevention and intervention programs.

ff h f h d l d ff h h6. Support efforts to enhance crime fighting and prevention tools and efforts through 
diverse recruitment, training, and retention of high quality officers, technology and 
equipment, and capital improvements.



Determining Funding Priorities g g

• Community Input

• Needs Assessment

• Program Effectiveness



Community Input:
Determining Funding PrioritiesDetermining Funding Priorities 

3 Most Important

Neighborhood 
Crime Programs

3 Most Important 
Neighborhood Crime Programs
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Needs Assessment: 
D t i i F di P i itiDetermining Funding Priorities 

• Conducted Needs Assessment

• Evaluated Community & Board Input

• Developed Recommendations



Measuring Effectiveness: 
D t i i F di P i itiDetermining Funding Priorities 

Community Based Program

• Funding $200 000• Funding $200,000

• Awarded through competitive processg p p

• Five programs funded in FY 2011



Measuring Effectiveness: 
FY 2011 A dFY 2011 Awards 

• FY 2011 Pre‐Award Conference 

• Each agency established performance effectiveness 
measures included in each contract

• Reported quarterly



Measuring Effectiveness: 
E l PExample Program

Cassata High SchoolCassata High School

•Activities
– Number of unduplicated students attending Cassata 
High School during the month (325)

– Number of students receiving high school diplomas (60)

– Number of students receiving GEDs (5)



Measuring Effectiveness: 
E l PExample Program

C t Hi h S h lCassata High School

•Effectiveness Measures

All d 11th d 6 h l l i– All graduates test at an 11th grade, 6 month level in 
math and reading

– 60% of all graduates enroll in a 2 or 4‐year college

90% f ll d ill i h ll i 2 4– 90% of all graduates will either enroll in a 2 or 4‐ year 
college; enlist in the military; enroll in a trade school or 
employed in the workforceemployed in the workforce



Measuring Effectiveness: 
N t StNext Steps

Strategic Plan Goal 3.1

• Develop/Refine objectives to measure effectiveness

• Track & communicate progressTrack & communicate progress

• Evaluate overall program effectiveness



Questions?























FY2012 Budget Process

City Council Process

•July 12 City Council Public Hearing on Proposed FY12 Budget•July 12 - City Council Public Hearing on Proposed FY12 Budget
•Aug 2 - City Council Take Action on Proposed FY12 Budget

11



Action 

St ff d ti i tStaff recommendation is to:

1 Open the Public Hearing1. Open the Public Hearing

2. Receive public comment

3 Close the Public Hearing3. Close the Public Hearing

12



PUBLIC HEARING

13
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