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Discussion and Consideration of the FY 2011

CCPD Budget (cont’d) (Agenda Item 1V)
Staff Report (cont’d)
Benefit Increase $178,139
Supplemental Pay/Misc. Increases $22,314
GASB 45 $1,073,652
FY 2011 $53,923,715

Ms. Graham clarified the contractual increase was the result of the meet and confer
negotiations, with salary increases, retirement cost increases, and the effect on Medicare and
shift differential pay. She explained that the increase in the benefit line item was due to the 13%
in healthcare benefits and civilian retiree increases of 2%. Ms. Graham explained the increase in
the supplemental pay was due to longevity and bilingual pay. She explained the funding for the
GASB 45 requirements, which was for the non-pension retirement benefits. She summarized the
budget figures by stating that if there was no further action taken on the proposed budget, it
would be increased for FY 2011 to $53,923,715, a $3,923,715 increase.

She reviewed the balancing of the FY 2011 Budget as follows:

FY2011 Projected Revenue $47,377,915
FY2011 Projected Budget $53,923,715
Out of Balance ($6,545,800)

Ms. Graham advised that by taking the revenue figure from the projected budget figure,
the budget was out of balance by $6,468,873. She indicated that work was necessary to put the
budget back into balance. She explained that this could be addressed by looking at the decision
packages and the line item reductions.

Ms. Graham then presented the FY 2011 Decision Packages as follows:

Decision Package Authorized Amount
Positions
Improvement Packages
DNA Unit - Personnel and Supplies 3 $232,428
Reduction Packages
Freeze Funding for Cadet Program 0 ($102,008)

Total Decision Packages 3 $130,420
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CCPD Budget (cont’d) (Agenda Item 1IV)

Staff Report (cont’d)

Removed Decision Packages

Transfer Personnel Cost for Homeland -11 $1,190,329
Security
Add School Resource Officer 1 $90,507

She pointed out that these decision packages had changed from the presentation given on
May 18, 2010.

She advised that the DNA unit personnel and supplies had remained as a decision packet
and would bring benefits to the department as they could get additional revenue from insourcing,
save money from outsourcing, have the opportunity to apply for grants and overall there would
be timing benefits over a five (5) year period of time in the amount of $1.5 million.

She spoke about the reduction package, which would be freezing the cadet program. She
stated that this program was for college students who were interested in being police officers.
She indicated that they received a small salary, uniform and tuition reimbursement. Ms. Graham
indicated that this program had been suspended in the past. She explained that this would result
in a reduction of $102,000.

Ms. Graham pointed out the two line items that were removed decision packages, which
were the transfer of police personnel for Homeland Security to the City’s General Fund and the
additional school resource officer for Northwest ISD. She clarified that a decision had been
made to not transfer the Homeland Security personnel to the City’s General Fund for next year.
She explained that this was due to the Police Department’s General Fund budget increases and
the request that the department provide for a 5% reduction or $9 million. She added that there
was no fiscal capacity to absorb those 11 positions in the General Fund. She reiterated that the
agreement to transfer 125 positions from the CCPD to the City’s General Fund over a five (5)
year period of time was still in place. She reiterated the reason that the school resource officer
was not being added at Northwest ISD.

Ms. Graham reviewed the amendments to balance the budget as follows and provided
explanations for how these numbers were determined:
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Discussion and Consideration of the FY 2011

CCPD Budget (cont’d) (Agenda Item IV)
Staff Report (cont’d)
Major Line Item Reductions (Over $50,000)
Election Cost $490,000
Helicopter Purchase $129,000
Overtime Reduction $719,000
Parks Policing of Pools $70,000
Technology Fund $765,000

Reduce Contracts:

Comin’ Up Sites $72,000

Crime Prevention Agency $50,000

Safe Haven $96,000

After School Program $320,000

Community Based $38,000

Historical Program Savings $645,000
SOD - Special Undercover Car Lease $95,000
New Vehicle Purchases $1,963,000
New Recruit Training $779,000
Vacancy Savings $440,000
Line Item Total $6,671,000

Ms. Graham advised that the election cost had been eliminated as no election was
necessary for next year as the CCPD had just been renewed for another five (5) years. She
pointed out that the helicopter purchase had been delayed until the City Council had approved a
resolution on the location of the heliport. She explained that the policy of the City pools had
been reduced as all of the pools had been closed except for the Forest Park pool. Ms. Graham
explained in the figures shown, staff had taken a 20% reduction in the community-based
programs. Ms. Graham explained that the City staff had gone though the line items and found
the history program savings amount of $645,000. She explained that police auction vehicles
would now take the place of purchasing new vehicles to be used for undercover purposes, thus
resulting in a savings of $95,000. She also explained that the purchase of new police vehicles
had been delayed for another year. She clarified that the department would receive grant funding
for some vehicles. She stated that one grant was providing 20 vehicles and another was
providing 15 vehicles. She added that the new recruit training figure was the result of reducing
the number of new recruits from 55 to 30. She explained that the class would not start until the



CITY OF FORT WORTH

CRIME CONTROL AND PREVENTION DISTRICT BOARD
June 15, 2010

Page 7 of 22

Discussion and Consideration of the FY 2011

CCPD Budget (cont’d) (Agenda Item IV)

Staff Report (cont’d)

department had the vacancies to absorb the new recruits. She then spoke about the vacancy
savings, which was the result of terminations, retirements and turn over. Ms. Graham pointed
out that they now have achieved almost $6.6 million in reductions.

Ms. Graham presented another chart showing the Proposed FY 2011 CCPD Budget
Overview information as follows:

FY 2010 FY 2011

Revised Proposed Increase/
Programs Budget Budget (Decrease)
Violent Crimes and Gangs $11,546,965 $12,313,486 $766,521
Neighborhood Crime $10,400,856 $10,546,693 $145,837
School Safety & Youth $8,691,428 $9,107,664 $416,236
Police Enhancements $23,661,634 $15,849,920 ($7,811,714)
Salary Savings from Vacancies $0 ($439,848) ($439,848)
Budget Comparison $54,300,882 $47,377,915 ($6,922,968)

She explained that this chart had changed from the one previously presented at the last
meeting on May 18, 2010. She advised that the funding for the categories of Violent Crimes and
Gangs, School Safety and Youth and Police Enhancements had all changed. She reviewed those
changes. Ms. Graham indicated that the Violent Crimes and Gangs had increased due to the fact
that the 11 policing positions identified in the Homeland Security transfer to the General Fund
would not be recommended for transfer in the FY 2011 budget and would remain in the CCPD’s
budget for next year. She explained that the School Safety and Youth category had been reduced
due to the fact that the proposed school safety officer would not be added to the Northwest ISD.
She explained that the Police Enhancements had also been reduced due to the fact that the Police
Department would delay the purchase of vehicles. Ms. Graham referenced the category of
Salary Savings from Vacancies in the amount of $439,848. She explained that the resulting FY
2011 proposed budget would be $47,337,915.

Ms. Graham continued her presentation by showing a chart of the FY 2011 Proposed
Budget Overview as follows:
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CCPD Budget (cont’d) (Agenda Item IV)
Staff Report (cont’d)
Authorized
Programs Budget Positions  Sworn  Civilian

Violent Crimes and Gangs $12,313,486 102 94 8
Neighborhood Crime $10,546,693 78 64 14
School Safety and Youth $9,107,664 69 69 0
Police Enhancements $15,849,920 5 2 *3
Salary Savings from 0 0 0
Vacancies Adjustments ($439,848)

Sub-Total $47,377,915 254 229 25

*Position Increase from DNA Unit Personnel & Supplies

She reviewed the number of authorized police personnel assigned to each of the
programs. She pointed out that the one category which would be increased for staffing was the
Police Enhancements, which included the three (3) positions for the DNA Unit personnel.

Ms. Graham presented and reviewed in detail the chart showing the FY 2011 Projected
Fund Balance as follows:

Audited Fund Balance 9/30/09 $30,247,000
Plus FY 2010 Projected Revenues  $46,919,945
Less FY 2010 Projected Expenditures  ($44,949,888)
Less: FY 2009 Rollovers  ($3,674,956)
Projected Adjusted Fund Balance 9/30/10 $28,542,101
Plus FY 2011 Projected Revenues  $47,377,915
Less FY 2011 Projected Expenditures  ($47,377,915)
Projected Adjusted Fund Balance 9/30/11 *$28,542,101
FY 2011 Target @ 60%  $28,472,906
*Did not include rollovers.

She advised that the board of directors would be discussing the fund balance policy after
the budget adoption process. She reviewed the above chart with the directors and identified the
fund balance at the end of FY 2011 budget process.

Ms. Graham provided a recap of the FY 2011 CCPD Budget Process next steps as
follows:
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Staff Report (cont’d)

City Council Process

July 13 City Council Public Hearing on Proposed FY11 Budget
August 3 City Council Take Action on Proposed FY11 Budget

Ms. Graham advised that the City staff’s recommendation was to re-open the public
hearing continued from May 18, 2010, and receive public comment.

Ms. Graham concluded her presentation.
President Moncrief opened the floor or discussion and/or comments.

Public Hearing

MOTION:  Upon a motion made by Director Scarth and seconded by Director Espino, the
public hearing on the FY 2011 CCPD budget was reopened. The directors voted
nine (9) “ayes” and zero (0) “nays” in favor of the motion. The motion carried.

President Moncrief declared the public hearing reopened.

The following individual appeared before the directors in opposition to the CCPD Budget
regarding the cut in expenditures for the CODE BLUE program:

Camille Drinan, 5736 Fair Wind Street, Fort Worth, Texas 76135, appeared before the
board of directors and advised that she had been an active member of the Citizens on Patrol
(COP) and Citizens Police Academy (CPA) for fifteen years and she had watched the changes
that have occurred. She indicated that she had spoken often to the members of the previous
CCPD Board of Directors about issues of things that were needed. She stated that unfortunately
the things that were requisitioned for her groups were not forthcoming, but passed on to other
areas. She stated that she had mentioned continuously that the City was underutilizing the CPA
members and COP members. She added that they have been trained and were eager to help. She
added that some of the things that she had found that other cities did that helped the participation
of the groups, when they graduated from their programs, was that they got commitments from
their participants for a certain number of hours for actual community service hours. She added
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Discussion and Consideration of the FY 2011
CCPD Budget (cont’d) (Agenda Item 1V)

Public Hearing (cont’d)

that they have lost a lot of their members not through anything more than just not being able to
participate. She added that she felt it was not fair to the City nor was it fair to the active
members. She stated she felt it would keep the people in the program by offering the City more
opportunities to help in the different areas where they could help, i.e., data entry, making phone
calls. She clarified that this would help to alleviate some of the problems of the budget and keep
the members interested. She added that she had another thought. She pointed out the City paid
the coordinators which she did not mind; however, she was not happy with all of the
coordinators. She suggested that their pay be suspended and the City should take on volunteer
coordinators to see if they could help improve the participation. She added that another issue
was some of the Neighborhood Police Officers (NPOs). She stated that most of the groups have
very dedicated NPOs; however, there were some groups that did not have dedicated NPOs. She
added that those should be relooked at in order to put in really strong NPOs to assis with keeping
the programs consistently active and let the other NPOs go on to other duties where they would
be better suited. She reiterated that those were the issues that she wanted to address the directors
about and wanted them to consider. She added that she did not want any funding cut from the
COP or CPAA or CODE BLUE Programs as the members of those groups gave a lot to the
community and could give more if the City would only let them.

Director Burns spoke about Ms. Brinan’s comments. He pointed out that in the proposed
budget that had been provided to the directors, one of the very smallest changes of the line items
was a reduction in the CODE BLUE Program of $41,000.00. He added that reduction was one
of the most important. He added that CODE BLUE was such an integral part of the City’s
CCPD. He added that the individuals that served in the program were the City’s allies and were
going out and working to reauthorize the CCPD. He added it was the human face of what much
of the CCPD was, as well as the Neighborhood Police Officers and others. He reiterated that
they were the citizen face of the CCPD and he was worried about the reductions. He pointed out
that $41,000 was not much since the CCPD had a fund balance overage of $69,000.00. He
requested that the directors try to augment this small amount of funding of $41,924 that had been
a reduction in CODE BLUE. He felt it would be money well spent and hoped that the funding
could be found. He added that he understood that there were also other issues to consider and
discuss around other aspects of the CCPD budget; however, this was certainly one of the aspects
that jumped out at him.

President Moncrief indicated that he agreed with Director Burns’ observation especially
when he was going to ask that the directors also set aside some money in the amount of $15,000
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CCPD Budget (cont’d) (Agenda Item IV)

Public Hearing (cont’d)

for a recruitment campaign for the CODE BLUE and Citizens on Patrol Programs. He added
that if that much funding was not necessary, then it could always be placed back into the fund
balance. President Moncrief indicated that he felt the suggestion was necessary in order to
recruit the next generation of “eyes and ears” and to be able to augment the citizens that were
currently contributing their time and energy to keep their neighborhoods safe. He encouraged
the directors to make that recommendation to the City Council. He added that he felt it would be
money well spent.

Director Jordan indicated that he concurred with the comments made by President
Moncrief and Director Burns. He added that Citizens on Patrol were the life blood of the City’s
operations and the City should be recruiting more not less individuals to serve. He pointed out
that his second issue was the Homeland Security policing positions and he posed a question to
Police Chief Halstead as to whether the City had gotten a grant for Homeland Security
participation.

Police Chief Jeff Halstead advised that early in the grant cycle across the Nation there
were many positions that were funded by grants; however, those numbers had been greatly
reduced over time. He pointed out that now the federal grant funding came through for only
specialized equipment and other apparatus that could assist in the goals for Homeland Security.
He stated that to his knowledge, the City did not have any positions that were grant funded
through federal dollars for Homeland Security, but a lot of equipment and apparatus was funded.
Director Jordan also requested clarification on the $1.1 million for the 11 positions for Homeland
Security that was to be transferred from the CCPD budget to the City’s General Fund and
whether there were other police officer positions that were going to be transferred. Chief
Halstead indicated that only those 11 positions were proposed initially to be transferred from the
CCPD budget to the City’s General Fund. Director Jordan clarified that now the
recommendation was that those positions were not going to be transferred. Chief Halstead
indicated that was a correct statement. President Moncrief interjected that decision had to be
made due to the lack of funding available in the City’s General Fund budget for next year. He
added that he was still committed to the transfer of the 129 positions over five (§) years and he
felt that the directors were also committed. He added that it was just hard to do so this year due
to the General Fund’s budget shortfall and he just did not see how it could be done. Director
Jordan put forth the question of how the directors would continue to put forth that five (5) year
plan and added his third point was the $400,000 in savings due to vacancies. He added he was
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Public Hearing (cont’d)

assuming that they were not changing the number of authorized positions but because of the lack
in attrition versus training, the City was going to have positions that would stay vacant. He
asked that since the City had a two-year training cycle, how long the positions stayed vacant.
Chief Halstead indicated that he was going to have his staff explain this situation because there
was a combination of General Fund freezes and others, but the vacancies that were realized were
from attrition, termination of employment, separations, etc. He added that there were other
obligations that had been made and other budget discussions that those vacancies had to remain
vacant. He called upon Shallah Graham to explain the details.

Shallah Graham, Senior Administrative Services Manager, Police Department, advised
that the calculation for vacancies in the CCPD budget in the amount of $440,000 was similar to
how it was handled in the City’s General Fund budget. She clarified that it was based upon the
attrition of retirees, voluntary separations, terminations, etc. She indicated that the City staff had
done an historical analysis to capture what had occurred in previous years in order to determine
that calculation and then it had been placed in the CCPD budget so that it could be accounted for

this year.

Director Jordan requested clarification as to what would be the next step and to him it
appeared that the CCPD budget would now go forward to the City Council. Ms. Graham
indicated that was correct. She explained that the City Council could either accept the budget as
proposed or reject the budget. She indicated that if the City Council rejected the budget, it would
come back to the board of directors for further discussion.

Director Jordan indicated that one of the discussions and one of the concerns when the
directors looked at the budget was the 60% reserve level. He explained that if the board of
directors changed that policy, which he understood was within their prerogative to do, and the
board of directors went to a 50% or a 40% reserve level, would the Police Department be able to
fund the vacancies. He added his other question was to look at in the future whether there were
any savings in the City’s General Fund budget to look at a reduction in the overtime hours and to
use the overtime hours to fund the recruit classes in order to keep the positions filled. He
indicated that at the next go round he wanted to see those alternatives and options as to whether
the City could maintain the current levels of authorizations in the Police Department and
maintain the funding and do the recruitment classes through several options, i.e., one was the
reduction of overtime in the City’s General Fund and one was to reduce the CCPD reserve fund
to 40% or 50% level.
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Director Scarth requested to know what the ultimate impact of the $41,000 reduction in
the CODE BLUE Program would be. Ms. Graham indicated that the City staff had taken a small
reduction in all line items. She added that they were looking at creative solutions in regards to
getting extra funding for the CODE BLUE banquet and things like that. She added staff was
thinking of going to outside agencies to request further funding options. She stated that some of
the reductions were related to small line item adjustments across-the-board and some of the
reductions were related to the CODE BLUE Conference. Director Scarth indicated that some
thought to how that reduction could be returned might be given or creative opportunities for
ways to supplement that effort that would not be hard dollars. He added that Director Burns
might want to provide a follow-up to that suggestion. Director Scarth stated he felt there was
some merit in the discussion of the reduction of the reserve fund only because the last couple of
years the City had been near the end of the authorization period approved by the citizens for the
CCPD and now the City was in the beginning of that authorization period. He pointed out
concern for the risk of having a CCPD Budget in place that was not authorized by the citizens
and the need to have to put the CCPD funded items in the City’s General Fund. He added it was
much less a risk now than it was a year ago because the CCPD had been renewed. He pointed
out that might lend some credence to the idea that Director Jordan was putting forward in
reducing that fund balance. He stated that obviously the board of directors could not commit
future City Councils to do something. He added that the idea would hopefully be that if the
reserve fund was reduced today over the next four or five years then it could be increased so that
going into an election year the CCPD would be well positioned to have a transition from the
CCPD to the General Fund if they had to do so.

President Moncrief interjected that he wanted the board of directors to thoroughly vet that
before doing so. He pointed out that it was put into place for a reason. He added he wanted to
make sure that there were no unintended consequences for the short term or the long term. He
indicated that he did support getting the community involved in some of the areas of activities
and could assist in the recruitment efforts as well.

Director Burns requested from the City staff the title of the line items that were reduced.
He added that in addition to the recruitment, there needed to be a focus on the retention of
members in order to keep the ones that are currently serving.

President Moncrief indicated that he felt they could do both.
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In response to Director Burns’ request, Shallah Graham reviewed the line items that had
been reduced. She explained those were a minor reduction in postage, $10,000 in operating
supplies, $18,000 in reduction in mileage reimbursement, $6,000 in other contractual where the
funding is located for the CODE BLUE Conference.

Director Scarth spoke about the training of the CODE BLUE members and an effort to
tighten up their training and perhaps be more reliant on technology and media presentations and
that might reduce the number of hours on the staffing level and aid the recruitment process, if the
process of training could be tightened up. He pointed out that he was acquainted with several
CODE BLUE members who made some good suggestions.

President Moncrief stated that he felt there needed to be some out-of-the-box ideas on
how to recruit and retain member for the CODE BLUE and the Citizens on Patrol.

Director Zimmerman indicated that as he understood it, the Chief had committed to
reducing to 125 FTE’s over a five (5) year period. He pointed out that he could not find anything
in the documents presented that tracked that issue and how the CCPD Board of Directors were
going to get there. He suggested that the budget process needed to be amended to reflect how
they were going to attain that goal. He added he felt it was very important that they move that
out of the CCPD Budget and into the General Fund Budget.

Chief Halstead responded that he had met with the Budget Officer Horatio Porter and
Assistant City Manager Tom Higgins and they had set up a five (5) year schedule. He indicated
that the schedule could be provided to the board of directors.

President Moncrief requested further clarification from Director Zimmerman on whether
he wanted to restore the recommendation to defer for another year the moving of the 11
Homeland Security positions to the City’s General Fund Budget for next year.

Director Zimmerman explained that he understood that the CCPD had a five (5) year plan
to move out 125 FTE’s from the CCPD Budget to the City’s General Fund Budget. He added
that he felt there needed to be a line item in the proposed budget for next year that the board of
directors could track to show that they were in fact moving towards that goal. He added he felt it
was important that this be done.
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President Moncrief clarified further with Chief Halstead that the transfer of positions was
not going to be done for next year’s budget. Chief Halstead indicated that was correct and that
he was going to provide the document that was prepared that showed how over five (5) years the
125 positions would all eventually be transferred to the City’s General Fund Budget. He
explained that for the FY 2011 Budget, the Police Department was already facing a 5% budget
reduction and he would have to find another $1.2 million to cut in order to transfer the 11
positions from the CCPD Budget to their General Fund Budget. He spoke about their work to
find these reductions and their efforts to reorganize the department in order to meet those cuts
and address other budget issues in the future. He reiterated that he had to keep those 11 positions
in the CCPD budget for next year.

Director Zimmerman interjected that he understood; however, he felt this five (5) year
plan needed to be tracked in some way. He then questioned if the goal was still for five (5) years
and was the plan to try and play catch up in next year’s budget process. Chief Halstead indicated
that it was going to have to be made up in the next the four (4) years now.

Director Zimmerman indicated that he felt it needed to be very visible as the CCPD
Board of Directors had already made the commitment to do so.

Director Espino indicated that he joined in the comments made by Directors Zimmerman
and Jordan. He indicated that he did not feel that the CODE BLUE Program had been very
successful with the bilingual portion of the community. He indicated that he would like to see a
plan since the funding for the CODE BLUE Program was going to be reinstated. He added he
felt a plan was needed to determine how to reach out to the bilingual community. He pointed out
that one of the opportunities was through the area churches or thorough the schools. He added
that those people feel very comfortable in those institutions. Director Espino stated, secondly,
that the City of Fort Worth was a growing city. He stated that there were many parts of the City
in the new growth areas where a police officer had to cover a lot of ground. He knew that the
Chief had put together in his department a strategic plan, but there were still not enough police
officers. He indicated that he felt the CCPD Board of Directors and the Fort Worth City Council
needed to determine what was the strategic goal in the number of police officers that the City
wanted out on the streets and how would the City get to that number. He indicated that they had
been talking about it for years. He pointed out that the City staff and the City Council had been
committed to increasing the number of police officers on the street. He added that the City
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had been very fortunate to be able to hold the line down on crime; but obviously until the City
got the road infrastructure in certain areas up to par; and, as the City continued to experience
growth, it was obvious that more police officers would be needed. He added that he continued to
be concerned about the Homeland Security issue and he thought that the City had grants to fund
that program and positions; however, Chief Halstead had indicated otherwise. He pointed out
that the board of directors still needed to get to the plan to reduce the costs that belong in the
City’s General Fund Budget. Director Espino added that he wanted to make sure on the Comin’
Up Program, which had been very effective, that those reductions were not going to impact that
program, He added that he was relying on staff and would support those reductions provided
that the Comin’ Up Program continued to be an effective gang intervention program. He pointed
out the Chief’s quarterly report that was given at the Pre Council meeting about how successful
the plan had been to reduce the gang crime in the City by a total strategy of prevention,
intervention and enforcement. He added that as a part of the budget discussions overall he
wanted to see a graphic trend line of how many police officers the City has had for the last few
budget cycles, what the goal was for the City of Fort Worth and what does the Police Chief and
the City recommend for the number of police officers in the City and how would the City get
there.

Chief Halstead talked about their Hispanic CODE BLUE members. He recognized
Police Officers Daniel Segura as well as Joseph DeLeon. He pointed out that they had a record
number of the Hispanic community wanting to participate in their recent Citizens Police
Academy. He advised that they had standing room only in their recent class. He pointed out
that, in turn, they were gaining some of them as active CODE BLUE members. He indicated
that they had just launched a Hispanic Facebook Page, with Officer Segura working on the page.
He added that technology is slowly reaching out. Chief Halstead added that within the first 60
days of the new fiscal year, the department had two (2) important priorities: the budget and
reorganization of the patrol staffing. He stated that within the first 60 days, the CCPD Board of
Trustees would have that line item to see not only what he had determined that they needed but
also what the entire organization felt they needed as a staffing assignment for the next four (4)
years keeping it within the current strategic plan.

With no other individuals wishing to speak before the directors, the public hearing was
closed.



CITY OF FORT WORTH

CRIME CONTROL AND PREVENTION DISTRICT BOARD
June 15, 2010

Page 17 of 22

Discussion and Consideration of the FY 2011
CCPD Budget (cont’d) (Agenda Item IV)

President Moncrief indicated that the floor was open for a motion to restore the $41,000
to the CODE BLUE line item in the budget and add an additional $15,000 for the CODE BLUE

campaign for retention and recruitment.

Action

MOTION:  Upon a motion made by Director Hicks and seconded by Director Zimmerman,
the board of directors voted nine (9) “ayes” and zero (0) “nays” to restore the
$41,000 to the CODE BLUE budget line item and to add an additional $1 5,000 to
the CODE BLUE line item to be utilized for a recruitment and retention campaign
and with those funds ($55,000) to be taken from the CCPD fund balance. The
motion carried unanimously.

MOTION:  Upon a motion made by Director Zimmerman and seconded by Director Hicks,
the board of directors voted nine (9) “ayes” and zero (0) “nays” to approve the FY
2011 CCPD Budget as amended. The motion carried unanimously.

President Moncrief advised that the FY 2011 CCPD Budget would be forwarded to the
Fort Worth City Council for consideration and for the first public hearing to be held on
July 13, 2010 and the second hearing to be held on August 3, 2010 and final action on August 3,
2010.

Assistant City Manager Tom Higgins explained that it was still the City staff’s intention
that once the budget was adopted to come back to the board of directors and have a
comprehensive discussion on the fund balance. He pointed out that the board of directors was
able to go forward with the FY 2011 budget without changing that policy. He pointed out that
there was a recruit class that was funded in the subject budget but what the City staff heard from
the directors was that they wanted the City staff to expand the recruiting class and they wanted to
have a comprehensive discussion on the fund balance, which could be done. He also talked
about the action of the City Council to approve the City’s General Fund Budget for next year and
how that would affect the Police Department.

President Moncrief commended the police staff for a well-prepared budget document,
which was easily understood and the numbers reflect the priorities that the CCPD Board had
indicated were important to them.
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Director Hicks indicated that she wanted to tell Assistant City Manager Higgins that she
would appreciate the discussion on the fund balance issue as it was different than what was dealt
with as a City Council Member and what was appropriate and what worked. She expressed her
concern for the appropriate number of police officers for the City to have that was the size of
Fort Worth. She pointed out that comments from Chief Halstead that the City was holding its
own in a difficult economy; however, the City needed to keep a careful watch on what was going
on. She added that she was reminded of the City 20 years ago when it was a difficult time when
they had so much violence. She emphasized that she did not want them to get back to that point
in time. Director Hicks referenced the criticism that the police were receiving about the overtime
being utilized and expressed her concerns with what was supposed to be done when the City was
not adding additional officers. She added that as they went through the discussion regarding the
fund balance, she hoped that they continued to be very cognizant of the issues of recruitment and
getting the police officers on the ground in a city that was growing both in square miles added to
the City by annexation and the number of people still moving to the City.

Director Espino indicated to Assistant City Manager Higgins that he was confirming and
Joining with Director Hicks in concerns for the number of police officers needed in the City, with
Director Jordan on the fund balance and recruiting class and the issues raised by Director
Zimmerman as to how the police officer positions would be transitioned from the CCPD to the
City’s General Fund. He asked for clarification as to whether that transition was going to be part
of the City’s General Fund budget discussion or considered separately.

Assistant City Manager Higgins stated that in response to Director Zimmerman’s request,
the next time that the CCPD Board met they would want to see a schedule of this police officer
transition from the CCPD Budget to the City’s General Fund Budget. He added that simple math
was 20% of the positions per year; however, that was not going to work with the City’s budget
challenges. He indicated that the staff would come back and show the board of directors how
they had planned to get there. He stated once a decision had been made by the board of directors
as to what they wanted to do, and if that was to reduce the percentage kept in the fund balance,
then this would create additional funding that could be used for recruiting classes, or other
things. He pointed out that the CCPD Board had not had a lot of flexibility yet in looking at
things that they wanted to do. He advised that this board had inherited a good program but the
directors had not really had the opportunity to look at certain issues. He reiterated the
consideration of the fund balance and that decision would perhaps now give them that
opportunity to have extra funds that could be used for the recruiting classes or other things that
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have not been considered in the past. Mr. Higgins added that at their next meeting they would
have ideal numbers that they obtained from several models; they would have the information on
the transition and have a comprehensive discussion about the fund balance at the next meeting.

Director Jordan pointed out that obviously some of this was the relation between the
City’s General Fund and the CCPD funds. He pointed out that he felt it needed to be looked at in
total. He stated that some of his earlier questions revolved around this issue. He pointed out that
he thought that in the General Fund Budget there was a figure of $4.5 million for the upcoming
2011 Super Bowl. He stated that he felt there was a relationship between how overtime was
currently handled and the saturation point that City Manager Fisseler had talked about. He stated
that was at what point where the police officers were working so much overtime that they were
creating a safety problem for the officers. He added that frankly the overtime for the Super Bowl
was going to be an additive to the security to the City of Fort Worth. He clarified that he felt
there needed to be a discussion on the use of overtime to fill new officer positions. He indicated
there needed to be a separate discussion at the City Council level on how the staffing would be
handled, how the overtime would be handled and the reimbursement for the Super Bowl costs
from the State of Texas. Director Jordan pointed out that the City could not afford not to do it

right.

President Moncrief indicated that he felt they had adopted a sound budget. He added that
there were always opportunities to make budget adjustments depending on what their decisions
were at a later date. He added that he felt everyone was going to look forward to an in-depth
discussion about the fund balance and better understand what the opportunities were and what
the challenges were going to be as they moved forward.

Director Zimmerman indicated that he wanted to hear from the Chief of Police and staff
on the community-based programs. He pointed out that Director Moss wanted more money for
those programs. He requested an evaluation of whether that money was better spent on those
programs or doing other things that they were trying to do with the CCPD budget.

President Moncrief indicated that Director Zimmerman’s request could be considered
under the “Future Agenda Items.”

The discussion and action were completed on this agenda item.
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President Moncrief opened the floor for citizen comments.

Camille Drinan, 5737 Fair Wind Street, Fort Worth, Texas 76135, spoke before the
directors on the change in the structure of the CCPD Board of Directors. She stated that the
citizens had re-established the crime tax with the promise of the existing CCPD Board of
Directors that they had at the time. She pointed out that terminology of the “Fort Worth Way”
and that meant in her opinion being straight forward, above board and direct with the citizens.
She added that when the City Council decided to make this change in the board of directors’
composition, for whatever reason, this hurt the citizens because they were very satisfied with the
work that the volunteer citizens group did. She added that she felt, that even though the City
Council was very good and they knew what was going on in the City, they put a burden, which
another group carried very well, now on each of the City Council Members. She added that she
was not 100% against the City Council doing this; however, she felt that they had a much better
system that really worked. She added that she hoped that she would never say this again, but she
was still hurt that the City Council made this change away from the previous board of directors,
because they had done an excellent job. She added that she appreciated their consideration of the
Citizens on Patrol and the Citizens Police Academy Association (CPAA). She added that she
wanted the CCPD Board of Directors and the City Council to consider using the volunteers in
matters that they already pay others to do and they will probably do it for nothing just to give
back to the City as they have been doing since the programs have started. She expressed her
appreciation for the time to speak and thanked the board of directors.

Director Jordan requested further clarification from Ms. Drinan. He indicated that the
board of directors was talking about recruiting new COP members and getting them trained. He
pointed out that one of the issues was involving more members of the community in the COP
program, which was extremely effective. He added that what he was hearing from her was that
there were feelings among some members that they were being under utilized. Ms. Drinan stated
that fortunately she has had good captains that use their COP members as much as they can in
other areas. She clarified that it was the CPAA members. She pointed out that in other smaller
Metroplex cities; they used their groups to make warrant calls, to do data entry, input traffic
tickets into the computer system, etc. She stated that it was things that used to be outsourced
were now being handled by CPAA members to save those cities monies. She identified those
cities were Euless and Bedford and that hundreds and thousands of dollars were being saved for
those cities by the use of their volunteers. She pointed out that in a large city like Fort Worth,
this could save a lot of money also. She added that when the City had citizens that wanted to be
a part of the city government in small ways or give back to the City, and they were ignored then
they don’t feel like they were actually being appreciated even though they were given
appreciations. She added that they all had talents. She stated that in the past that she had
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actually keyed in traffic tickets to help the City catch up and she was doing it as a temporary and
getting paid to do so. She added that she would do it as a volunteer because it was something
that needed to be done in order to bring in additional revenues into the City. She added that she
could also do warrant telephone calls to people who have outstanding tickets in the City. She
clarified that not all of the members were willing to help in this way as they just take the training
and receive the payment for the training. She also pointed out that in the past they use to do a lot
of things; however, due to decisions by the City Manager and the City Attorney, it was
determined that there were associated liability issues. She indicated that she was sure that there
were liability issues; however, she felt there were ways around those issues.

Director Jordan requested further clarification as to whether this under utilization was
regionalized, across the City or localized. She responded that it was across the City. She
referenced the statistics regarding the reimbursement of mileage for travel; she stated that COP
members were not going out as much or as often. She stated that some were going out for longer
periods of times as they were dedicated people. She indicated that she based every Sunday and
she had from one to four groups between 2:00 p.m. and 8:00 p.m., which go out on a regular
basis. She indicated that COP had 100°s of volunteers in her area alone and she was the captain
of four groups and she could not get people to respond to her e-mails unless they wanted
something free.

President Moncrief and Director Jordan expressed appreciation to Ms. Drinan. President
Moncrief pointed out that the board of directors only had a few meetings and he asked that she
give them a chance before making a decision on their work. Director Jordan interjected a request
that the Law Department provide an informal report (IR) to the CCPD Board of Directors on the
restrictions on the use of volunteers for support thorough the COP in an official capacity.

There was no one else wishing to address the board of directors.

Future Agenda Items (Agenda Item VI)

President Moncrief opened the floor for future agenda items and pointed out a previous
request by Director Zimmerman. Director Zimmerman reiterated that he wanted to see more
information on the community-based programs in order to assess their value and whether the
City was getting its money worth. He pointed out that as he reviewed the information, it
appeared to be the same program groups coming back with the same requirements, with a
different tag to it. He added he just wondered if the City was getting its money’s worth from
these programs.
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Director Scarth requested that the Law Department look into whether the CCPD funding
could be used for other crime initiatives that were done by other departments on special
activities. He pointed out for an example the code enforcement programs.

The discussion was concluded on this agenda item.

Adjourn (Agenda Item VII)

With no further presentations or discussions, President Moncrief adjourned the regular
meeting of the Crime Control and Prevention District Board of Directors at 7:55 p.m., on
Tuesday, June 15, 2010.

These minutes approved by the Crime Control and Prevention District Board of Directors
on the 24" day of August, 2010.

APPROVED:

Mike Moncrief, President

Minutes Prepared by and Attest:

N\ M;CW"V\M

Marty Hendrlx%ecretary




Announcements

e August 31st - Diversity Forum

e September 2" — Grand Opening of
Meacham facility

e September 15" — Grand Opening of
Hemphill facility

e September 24t — Class 126 Graduation
e QOctober 5t — National Night Out
e November 18t — CCPD Board Meeting
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On June 15, 2010, the CCPD Board requested information regarding the effectiveness of the
previously funded Community Based Programs. The CCPD Board has funded twenty-eight
programs over the past four years since FY 2007. The Board allocated $200,000.00 annually
to fund programs through non-profit organizations that supported the goals of the CCPD.
Previously, staff provided the Board with a summary of the twenty-eight programs, which
included the funding level for each program along with the programs performance measures.
This report is not a repeat of the previously provided financial and program performance
achievements of each program. Rather, for this report, staff attempted to capture data from
each program that would measure the program’s effectiveness for the participants following
the programs completion. Staff contacted the Program Directors for each program to request
data that would demonstrate that the program met or exceeded the objectives and produced
the desired effectiveness. For example, Cassata High School received funding in support of
giving students the opportunity to graduate from high school or receive their GED. This
school year, Cassata reported transforming 67 struggling students into high school graduates
with 66 percent of those going on to a two or four year college program.

From staff's request for program effectiveness made to the non-profit organizations, five
positive responses were received. In some cases, the Program Managers of the programs no
longer worked for the organizations so obtaining information was not possible. For other
programs, determining effectiveness on participants following the completion of the program
was also not possible. Measuring program effectiveness verses program accomplishment is a
difficult task for non-profit organizations and their members.

During the first four years of Community Based Program funding, the focus of the program
and requirements of the contract were placed on the program content, targeted population,
and total number of participants. The contracts were not structured to track measurable
outcomes following the program’s completion. For programs funded in FY 2011 and beyond,
staff will focus on developing assessment tools for measuring a programs effectiveness
following the program completion. Staff is currently considering such measurement tools as
surveys, focus groups, internal audits, and third party evaluations, which may be included in
future year contract agreements. Staff is also considering different steps for effective
measurement including what needs to be measured, available data to formulate a reasonable
measurement tool, and how to gather objective, measurable results.

Based on the results received from the previously funded programs, the programs reported
their effectiveness as follows:
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CASSATA HIGH SCHOOL REPORT

Cassata uses the TABE test (Test for Adult Basic Education) to measure skills and aptitudes in
reading, math and language skills. These tests provide teachers and staff with a thorough and
accurate skills measurement for each student, and allows for the individual customization of
studies. All students are required to take entrance and exit TABE tests. Many of our students only
achieve a sixth or seventh grade level on their entrance TABE. TABE measures their progress
post-testing at graduation. Students must score above a specific level to graduate or obtain their
GED.

The following data reflects evaluations from Cassata’s High School Dropout Prevention program:

67 graduates
Number of struggling students transformed into high school graduates during the 2009/10 school
year

66 percent
Of 2009/10 graduates are enrolled in 2 or 4-year colleges

7th grade, 6th month
Average reading grade level at enrollment

11th grade, 5th month
Average reading grade level at graduation

7th grade, 7th month
Average math grade level at enroliment

11th grade, 6th month
Average math grade level at graduation

*Based on May 10 graduates entrance and exit scores on Test of Adult Basic Education (TABE).
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BOYS AND GIRLS CLUB OF GREATER FORT WORTH REPORT

2009 ANNUAL MEMBER SURVEY RESULTS: SocIlAL COMPETENCY RESULTS

The text below depicts:

Each social competency developmental asset
Club activities that support this asset
Selected survey responses

Competency: Peaceful Conflict Resolution
Approaches & Activities: Youth Development Strategies; Passport to Manhood

Results: “Since school started, | have not helped someone start a fight:” 75%

Competency: Planning & Decision Making

Approaches & Activities: Goals for Graduation; Goals for Growth; Keystone Club; Torch Club
Results: “Since coming to the Club, | am making better decisions for myself:” 90%
Competence: Interpersonal Competence

Approaches and Activities: Youth development Strategies

Results: “I am good at making and keeping friends:” 90%

Competence: Cultural Competence

Approaches and Activities: Youth for Unity, Opening Doors

Results: “Since coming to the Club, | have made friends with someone different from me:” 92%
Competence: Resistance Skills

Approaches and Activities: Smart Moves and Too Good for Drugs

Results: “I am good at staying away from people who will get me in trouble:” 86%
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Yes No

All All % who % who
Question Grades | Grades | Total | say yes say no
Grown-ups at the Club care
about me. 390 51 441 | 88.4% 11.6%
Since school started, | have
helped lead an activity at the
Club or somewhere else. 336 105 441 | 76.2% 23.8%
| feel safe at the Club. 421 20 441 | 95.5% 4.5%
| follow the rules at the Club. 386 55 441 | 87.5% 12.5%
Grown-ups at the Club show
me what is right and wrong. 410 31 441 | 93.0% 7.0%
Grown-ups at the Club expect
me to the best | can be. 401 40 441 | 90.9% 9.1%
The Club helps me do better in
school. 386 55 441 | 87.5% 12.5%
| like learning new things, even
if they're not what we're
studying at school. 372 69 441 | 84.4% 15.6%
| care about other people's
feelings. 355 86 441 | 80.5% 19.5%
| think it is important to help
make the world a better place
to live in. 358 83 441 | 81.2% 18.8%
| care about what is right and
wrong. 353 88 441 | 80.0% 20.0%
| tell the truth, even when it is
hard. 327 114 441 | 74.1% 25.9%
I admit it when | make a
mistake or get into trouble. 316 125 441 | 71.7% 28.3%
Grown-ups at the Club tell me
it is important not to use
alcohol or drugs. 402 39 441 | 91.2% 8.8%
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Yes No
All All % who % who
Question Grades | Grades | Total | say yes say no
| like who | am. 399 42 441 | 90.5% 9.5%
| think about what I will be like
when | am older. 424 17 441 | 96.1% 3.9%

H..LK.I.D.S. Report

Vandalism and gang graffiti was no match for a south side Fort Worth church congregation in
1995.

David Carrizales suggested to fellow church members they reach out and invite the teenage
vandals and taggers to attend a special Thursday night program he was starting to help eliminate
gang influences and risky behaviors in the neighborhood.

“We had such a great response, with about 100 kids coming that first month. Every week more
and more and more kids would come,” Carrizales said. “Within six months the graffiti and
vandalism had stopped and a rescue mission called H.I.K.I.D.S. was born.”

Celebrating its 15th anniversary, the faith-based, nonprofit organization Helping Inner-City Kids in
Danger, or H.I.LK.I.D.S. for short, has served more than 100,000 at-risk youth through weekly
meetings, community events, services, camps, and activity and educational outings. More than
500 high school seniors served have graduated and moved on, many of them becoming the first
generation in their families to obtain a college degree.

The motivational leadership program — which today meets at Greenbriar Community Center on
Thursday nights and at North Side Community Center on Tuesday nights — is designed to help
inner-city middle school and high school students excel and graduate while avoiding gang life.
The program provides mentoring, tutoring, opportunities for community service, activities and
recreation to help students achieve academically and socially. About 75 to 80 percent of
participants are from low-income homes, with about 60 to 70 percent from single-parent families,
Carrizales said.

“Fifteen years later rather than fizzling out it's growing,” said Carrizales, who works for Bass
Enterprises Production Co. and continues to serve as chairman. “The need is still there. These
kids need love and attention and a strong foundation to help them excel and grow and that's what
we try to provide.”

Both H.I.LK.I1.D.S. and Carrizales have received numerous awards and accolades over the years.
Most recently, the program was named the North Central Texas Recreation and Park Society
Program of the Year and was honored with the Ella C. McFadden Service to Youth Award from
Camp Fire USA First Texas Council.

ISSUED BY THE FORT WORTH POLICE DEPARTMENT




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To the President and Members of the CCPD Board

Page 6 of 8
'%%} SUBJECT: Evaluate the Value of CCPD Funded Community Based Programs
37

k- : . :
~5 to Determine Their Effectiveness

More than 300 volunteers spend countless hours on yearly events and activities, while an
average 15 volunteers per week conduct the two-hour meetings plus home and school visits.
Chris Saucedo joined H.I.LK.I.D.S. when he was a seventh grader and said the organization
helped him stay in school and out of trouble. After graduating from South Hills High School in
2007, Saucedo joined the U.S. Marine Corps.

“H.I.K.1.D.S. inspired me to do something different so | joined the Corps. | wanted to set an
example for my son and younger nephews. | wanted to show you could do the right thing. A lot of
my opportunities came because of H.I.LK.1.D.S,” Saucedo said.

Working on a slim budget of $50,000 a year, the program is supported mainly by the Sid
Richardson Foundation, Sid Richardson Carbon Co., Cook Children’s Health Plan, the city of Fort
Worth Parks and Community Service Department and donations from corporations, volunteers
and individuals.

Derek DeBusk, recreation programmer at Greenbriar Community Center, said many of the
H.I.K.I.D.S. students who come to weekly meetings at the center stay after hours and volunteer
themselves to other children at the center.

“What's really great about H.I.LK.I.D.S. is that a lot of the kids who come in don’t have structure in
their lives. They’re the ones who commit the crimes and vandalism,” DeBusk said. “We start
noticing a change in their behavior after they start coming and they become role models for the
younger ones.”

Carrizales said on average it costs $3-$5 per child to provide gang prevention services. Noting
the cost of youth incarceration or rehabilitation is more than $30,000 per year per person,
H.I.LK.I.D.S. saves a lot of kids without spending a lot of money, he said.

“We’re not a million dollar program but we operate like a million dollar program,” he said. “It's all
about collaboration — the kids, their families, the volunteers, the city of Fort Worth, the community
centers, the school system — it's all of us working together to help that child go beyond and get to
the next level.”

Carrizales said about 60 percent of H.I.K.I.D.S. students are on the A-B honor roll and that the
graduation rate among participants is high, compared with Fort Worth’s overall graduate rate that
is currently above 50 percent.

“We’'ve witnessed the success; there has been change,” he said. “When people see change that
provides enthusiasm for us. | believe, and it's been shown, that education helps lower crime and
poverty in our city. We're seeing the results of good education and the teaching of leadership
skills. The cycle of poverty and abuse among our kids is breaking. The kids themselves are the
real reason for our success.”

BUFFALQO SOLDIERS YOUTH MENTORING PROGRAM

The Buffalo Soldiers Youth Mentoring Program, a juvenile delinquency prevention program
operated by ACH Child and Family Services from 2005-2009, provided group and individual

ISSUED BY THE FORT WORTH POLICE DEPARTMENT




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To the President and Members of the CCPD Board

Page 7 of 8
'%%} SUBJECT: Evaluate the Value of CCPD Funded Community Based Programs
37

k- : . :
~5 to Determine Their Effectiveness

mentoring, skills training, character development, role modeling and positive youth development
activities to targeted, largely economically disadvantaged young men, aged 10-17. The program
was provided at no cost to youth or their families. The program’s goal was to decrease targeted
youth’s involvement with the juvenile justice system. From the beginning of the program in 2005
through its suspension in August 2009, 98% of all participating youth had no criminal
offenses while engaged in the program. ACH Child and Family Services suspended the
program in August 2009, when funding reductions resulted in lack of sustainable revenues to
operate the program effectively. ACH Child and Family Services remains committed to serving
our community through 19 separate programs designed to protect children and preserve families.

ALLIANCE FOR CHILDREN REPORT

Alliance For Children is rapidly closing in on the third full year that our child forensic interviewing
team has been in existence. We have had no difficulty in securing continuation funding for this
valuable service that the CCPD patrtially funded in November 2007. As agreed upon when the
Fort Worth award was granted in 2007, Alliance For Children did not request a second year of
funding from CCPD and obtained funding for the second year through a private foundation. We
are currently completing the first year of a three year grant cycle through a victim services grant
administered through the Office of the Governor.

In FY 2007-2008, the Fort Worth Child Forensic Interviewer interviewed 773 children suspected
of being victims of child sexual abuse or as witnesses to violent crimes.

In FY 2008-2009, the Fort Worth Child Forensic Interviewer interviewed 719 children suspected
of being victims of child sexual abuse or as witnesses to violent crimes. In the current fiscal year
that ends September 30, 2010 for the first three quarters 472 child forensic interviews have been
completed at the Fort Worth center. Sixty-six percent of these interviews resulted in disclosures
of abuse.

The value of the forensic interviewing team to the community is reflected in the fact that homicide
detectives are now also using the skills of the forensic interviewer when children witness violent
crimes. The interviewer participates with the rest of the Child Forensic Interviewer team as the
interviewer for the Child Abduction Response Team in Northeast Tarrant County, providing 24/7
availability when a child is abducted and recovered. In addition the Forensic Interview Team
members are active in the Human Trafficking Task Force in the Fort Worth Police Department.
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In addition to the above activities, the Fort Worth interviewer provides training to Child Protective
Services investigators on how to properly screen children for child sexual abuse without
contaminating the child for an in depth forensic interview.

The forensic interviewer brings a depth of knowledge and expertise to the interviewing of

traumatized children that did not exist before the creation of the program. Law enforcement uses
the services of the interviewers and no longer directly interview children younger than twelve.
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The FY 2011 Community Based program recommendations will be on the Board agenda for
August 24" requesting CCPD Board’s approval. The scoring committee convened on June 30,
2010 at Police and Fire Training Academy.

The scoring committee consisted of the following:
= Harry Butcher, Community Development Council
= Sandra Youngblood, Parks and Community Services
= Charlece Thomas-James, Fort Worth ISD
= Deputy Chief Rhonda Robertson, Police Department

At this meeting, the applications were scored and ranked by the committee. The top 5 program
summaries are attached totaling $159,592.50 for your review.
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Cassata High School Recommended Funding: $20,000.00

Cassata High School, CHS, dropout prevention program benefits at-risk youth and provides a last
chance at education for many students. Funding will support and improve the existing dropout
program which will enable 300 at-risk youths to improve academic performance and behavior.
CHS's mission has been the same since its inception in 1975, which is to provide an effective,
guality education that enables students of all backgrounds to raise their educational level and
complete their secondary education. The at-risk youths will receive personalized attention from
caring teachers in small classes. Classes do not exceed 15 students per teacher and 12 per
teacher for fundamentals of math and remedial reading courses. This individualized approach
and entrance testing allows CHS to establish a program that meets the needs of each student.
The entire City of Fort Worth is served through is program.

NewDay Services for Recommended Funding: $40,751.50
Children & Families

Juveniles in Tarrant County are at a high risk for continued delinquent behavior upon release
form the detention center. The goal of New Day Service’s “Character Counts!” Program is to
show juveniles that they can choose to act positively instead of negatively, casting a vision of
what then could become by teaching them to then there is strengthen in character. Through the
“Character Counts!” program, juveniles learn about trustworthiness, respect, responsibility,
fairness, caring and citizenship. If awarded, CCPD funding will pay for salary and fringe benefits
for a full and part time position, travel and supplies. Target population is 10-16 year olds that
have been admitted to the Tarrant County Juvenile Detention Center.

Recovery Resource Council Recommended Funding: $50,000.00

The Recovery Resource Council “FOCUS” (Finding Opportunities to Create Uninterrupted
Success) Program. that provides a school-based strategy designed to increase the safety of
youth and reduce juvenile crime. The program will target at-risk youth, ages 11 to 14 attending
Meadowbrook Middle School. forFunding for this program will provide for a full time prevention
specialist salary and fringe benefits, travel for training and service activities, and supply costs.

SafeHaven of Tarrant County Recommended Funding: $ $23,272.00

SafeHaven is a prevention program focused on educating communities on ending and preventing
family violence. The program supports crime prevention using a holistic approach to primary
prevention by challenging and changing social norms and behaviors around domestic violence.
The program approach educates communities on family violence, but obtains community input
and leadership on how to end family violence within a particular community. The SafeHaven staff
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To the President and Members of the CCPD Board
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SUBJECT: FY 2011 Community-Based Program Funding Recommendations

works directly with schools, churches, City government, law enforcement, business and civic
organizations to create an individualized plan of response to family violence. The program will
serve 1,000 youths and adults through education programs. Safe Haven Safe Communities
program will serve the 76110 zip code.

The Women'’s Center of Recommended Funding: $25,569.00
Tarrant County, Inc.

The Women'’s Center’s Free Counseling for Victimized Children Program will provide counseling
for child victims of sexual assault, abuse, and other violent crimes. With counseling, victims can
heal from the trauma they have experienced to help them avoid manifestation of long-term
cognitive and behavioral problems- including those that can lead to continuing the cycle of
violence. Counseling will be provided at the Women’s Center Offices, Forest Oak Elementary,
Western Hills Elementary School, and Willoughby House. Funding will pay partial salary and
fringe benefits for a clinical support specialist and program support specialist. Additionally, funds
would provide for supplies, contractual services for the security systems, utilities, and building
maintenance,

END OF REPORT
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To the President and Members of the CCPD Board
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SUBJECT: Funding of Crime Initiatives by the Code Enforcement Department

At the June 15, 2010 meeting, Councilman Danny Scarth requested that City Staff and the Law
Department research opportunities for funding crime initiatives provided by other City
Departments, in particular Code Enforcement activities involving the removal of substandard
buildings.

The CCPD has previously funded crime initiatives in other CFW Departments. For example,
CCPD has funded the following non-Police Department programs:

Code Compliance
e removal of substandard residential housing with a history of drug activity;
e removal of substandard commercial properties (large dilapidated apartment complexes
that provided a haven for criminal activity); and
e paid for officers, supplies and equipment for Code Officers and support staff.

Legal
e provided funding for the Community Prosecutor Program.

Parks and Community Services
e ongoing funding for staff, supplies and contractual services to eradicate graffiti in our
community.

Chapter 363 of the Texas Local Government Code sets forth the parameters for use of CCPD
funds. The broad categories are:

e police and law enforcement related programs,

e community related crime prevention strategies,

e specific treatment and prevention programs, and

e court and prosecution services.

In order to use CCPD funds for removal of substandard buildings, the basis for removal would

have to fall within one of the above-listed categories. Any building demolition slated to receive

CCPD funding must be tied to a police/law enforcement related program or community related

crime prevention strategy. The City would also have to have the legal authority to demolish the
building.

Chapter 214 of the Texas Local Government Code provides the authority for municipalities to
regulate dangerous structures by ordinance. This chapter goes on to allow municipalities to fund
the removal of those buildings. In 1999, the City enacted such an ordinance. However, not all
buildings subject to demolition by the City will necessarily be eligible for CCPD funding, should
the Board choose to go this route. A tie to crime fighting/crime prevention is required.
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To the President and Members of the CCPD Board
Page 2 of 2

SUBJECT: Funding of Crime Initiatives by the Code Enforcement Department

Staff recommends that any identified projects be reviewed by the Department of Law to ascertain
whether they fall within the stated criteria and scope of Chapter 363.51. Thereafter, based on
funds availability, the Chief or designee would prioritize the program and identify any funds that
are possible for the Board’s consideration. Projects that are time sensitive would be eligible for
out of cycle consideration via a midyear budget amendment otherwise, it would be presented to
the CCPD Board during the subsequent budget recommendation phase. City Staff would look to
incorporate the new programs; however this may or may not be possible without affecting the
recommendation for continuation of other existing programs.
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers
for the next five years

During the Crime Control and Prevention District Board meeting on June 15, 2010, a request was made for
a staffing trend line to estimate the need for police officers over the next five years. The Police Department
has used a Patrol Allocation Model (PAM) for many years to determine the number of officers needed to
safely and effectively respond to the dispatched calls for service in the City of Fort Worth. This model was
developed by Justex several years ago, and it is based on dispatched calls for service only.

The City of Fort Worth has experienced a 24.7% increase in population since 2003. The North Texas
Council of Governments projects that over the next five years, the City will experience another 13%
increase. More citizens equate to an increased call load.

Population
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers
for the next five years

The dispatched call load has also increased over the last few years. Since 2003, the dispatched call load has
increased 16.4%. Projections show that we can expect the dispatched call load for patrol to increase
another 14% by 2015.
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

oy
=

e

‘ g%; SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers
5%

k- .
L for the next five years

¥

As the dispatched call load increases, more patrol officers will be required to answer these calls. Using
PAM to project the number of officers required to answer these calls, the Police Department fell behind in
the number of needed officers in 2009; and we continue to fall short, based upon the PAM calculations.
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These projections indicate the need for an increase of 170 patrol officers over the next five years to meet
the desired level. There will also be a need for additional sergeants to supervise these officers. The current
ratio of officers to sergeant in patrol is 10:1. To maintain this ratio, an addition 17 sergeants will be needed
for patrol.
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

for the next five years

SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers

This number does not include the officers needed for units that support patrol. These units include
narcotics, gang, vice, youth services, SWAT, and traffic. The Department does not have a model to project
these needs; however, as the patrol workload and population increase, these units will also see increases in

their workload. Conservatively, this need could be as high as 50 officers.

Another area of growth that is expected is with the detectives. As the number of dispatched calls increase,
there will also be increases in the number of offense reports that will need follow-up investigations. The
City of Fort Worth is fortunate in that our numbers of reported crimes remain relatively level. Projections

indicate a 4% increase in offense reports over the next five years, based on past growth.
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers
for the next five years

Due to an increase in detectives in FY 2008, the workload of detectives has decreased. In 2003, the average
annual caseload was 858 reports per detective. With the addition of approximately 25 detectives in FY
2008, the average annual caseload in 2009 was 677 reports per detective. This allowed the detectives the
opportunity to increase their level of service to crime victims. In order to maintain this workload per
detective, an additional 10 detectives will be needed over the next five years.
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Provide the Board with staffing trend lines to show the need for Police Officers
for the next five years

Summary:

There will also be a need to increase the number of professional civilian staff in Communications, the
Crime Lab, Property Room, and Records Division. The estimate is 30 personnel. In addition, as the Police
Department moves towards creating a sixth patrol division to provide increased service to our citizens,
there will be a need for five (5) lieutenants and two (2) captains to adequately command this new division.

It is estimated that the Fort Worth Police Department will need the following additional positions in the
next five years:

30 civilian staff
170 patrol officers
50 officers - support units (Traffic, SWAT, Gang, Vice, etc.)
10 detectives
17 sergeants
5 lieutenants

2 captains
284 Total
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CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To the President and Members of the CCPD Board
Page 1 of 1

SUBJECT: Proposed Schedule to Transition Positions Funded by CCPD to the General Fund

At the June 15, 2010 Board Meeting the Board requested that Staff present a proposed
schedule to transition fifty percent of the CCPD positions to the General Fund over a five year
period.

Please find enclosed the plan below:

\ First \ Second Third Fourth Fifth
\ Year \ Year Year Year Year
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Graffiti
Abatement +
Zero Trainers +
Tolerance & Part of Part of Part of
Neighborhood School School School
Homeland Policing Security Security Security
Security Districts Initiative Initiative Initiative
Salary 775,818 1,195,386 1,019,634 994,026 1,009,240
Benefits 251,783 459,000 355,808 366,268 396,015
Other Pay 22,044 24,657 45,008 25,298 21,674
Other Costs 144,332 1,399,935 593,407 88,732 76,056
GASB 45 39,226 605,506 908,260 1,211,013 1,513,766
Total 1,233,203 3,684,484 2,922,117 2,685,336 3,016,750

Cumulative

Total 1,233,203 4,917,687 7,839,804 10,525,140 13,541,889

The proposed plan would transfer 126 positions to the General Fund between Fiscal Year 2012
and Fiscal Year 2016. In Fiscal Year 2016, there would be 125 positions remaining in CCPD.

Under the proposed plan, the following positions would remain in CCPD:

Expansion of Narcotics Unit 12 Positions
Gang Unit 13 Positions
Neighborhood Patrol Officers 64 Positions
School Security Initiative 36 Positions

125 Positions
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Financial Report

REVENUE REPORT

Name Budget| Re-estimate[ Over/Under| Percentage

Sales Tax $45,654,866, $42,357,305|  ($3,297,561) 93%
School Securit $4,090,074] $4,090,074 $0 100%
Misc. $164,274 $89,601 ($74,673) 55%

Interest] $906,971 $349,476 ($557,495) 39%

$50,816,185 $46,886,456

EXPENDITURE REPORT

CCPD Financial Report

Program Name| Revised Budget| Re-estimate*| Over/Under| Percentage
Violent Crime & Gangs
Zero Tolerance - North $1,195,631 $1,179,617| $16,014 99%
Zero Tolerance - West| $1,242,370 $1,198,479 $43,891 96%
Zero Tolerance - South $1,225,661 $1,215,696 $9,965) 99%
Zero Tolerance - East $1,217,421] $1,139,466 $77,955 94%
Zero Tolerance - Central $1,181,955 $1,092,544 $89,411] 92%
Zero Tolerance Total $6,063,037 $5,825,801 $237,236 96%
Strategic Operations - North| $117,287| $88,330 $28,957| 75%
Strategic Operations - West| $117,287| $96,933 $20,354 83%
Strategic Operations - South| $117,287| $103,684 $13,603 88%
Strategic Operations - East $145,725 $145,463 $262, 100%
Strategic Operations - SSB $204,991 $78,757| $126,234 38%
Strategic Operations - Central $117,287| $105,944 $11,343 90%
SOF Total $819,864 $619,111] $200,753 76%
Crime Prevention Agency Partnership $175,000 $175,000 $0 100%
Coming Up Program $358,011] $358,011 $0 100%
Crime Stoppers Call Cente $75,000 $75,000 $0 100%
Expanded Narcotics - SOD| $1,092,848 $995,499 $97,349 91%
Gang Unit - SOD| $1,322,925] $1,210,805] $112,120 92%
Homeland Security] $1,272,456 $1,274,045] ($1,589) 100%
Grafitti Abatement Program $515,666 $461,521] $54,145 89%
Other Totals $4,811,906 $4,549,881] $262,025 95%
Total Violent Crime & Gangs $11,694,806[ $10,994,792 $700,014 94%
Neighborhood Crime
NPOs - FOB $6,303,525] $6,005,028| $298,497 95%
NPD # 2 $698,033 $654,690 $43,343 94%
NPD # 4 $551,293 $663,117| ($111,824) 120%
NPD # 6| $509,568 $613,874 ($104,306) 120%
NPD # 8| $560,929 $4,910 $556,019 1%
NPD # 10 $529,531 $533,605 ($4,074) 101%
NPD Total $2,849,355] $2,470,197| $379,158 87%
Code Blue| $394,499 $330,438 $64,061] 84%
Police Storefronts - FOB $75,984 $67,913 $8,071 89%
Community Based Program $200,000 $200,000 $0 100%
Parks Community Policing $768,988 $609,895 $159,093 79%
Other Totals $1,439,471] $1,208,246 $231,225 84%
Total Neighborhood Crime $10,592,351 $9,683,471 $908,880 91%
2 CCPD Year 15 Quarter 3



Total Revised Fund

$54,300,882

$47,882,546

School Safety & Youth
School Secuity Initiative] $6,779,818 $6,543,484| $236,334 97%
After School Program| $1,600,000 $1,600,000 $0| 100%
Safe Haven Program| $478,554 $478,554 $0| 100%
Total School Safety & Youth $8,858,372 $8,622,038 $236,334 97%
Police Dept. Enhancements
Recruit Officer Training $2,162,519 $2,144,255 $18,264 99%
Training Staff $220,915 $220,095 $820 100%
Recruitment Program $25,000 $21,196 $3,804 85%
Civil Service Pay Plan $5,329,547 $5,329,547 $0| 100%
Increased Jail Cost} $2,667,979 $2,667,979 $0| 100%
Replacement of High Mileage Vehicleg $8,250,643 $4,665,224| $3,585,419 57%
Special Operations Vehicles| $530,891 $421,238 $109,653 79%
Police Cadet Program $102,008 $98,844 $3,164 97%
Special Events Overtime| $675,374 $574,189 $101,185 85%
Technology Infrastructure] $2,088,690 $1,596,659 $492,031 76%
Mobile Data Computers/CAD| $195,500 $195,500 $0 100%
Helicopter Lease/FLIR System $128,914 $0 $128,914 0%
Election Cost] $489,799 $366,435 $123,364 75%
Tasers| $65,000 $65,000] $0| 100%
In Car Video System $120,000 $120,000] $0| 100%
Stockyards Detail $102,574 $96,084 $6,490 94%
Total Police Dept. Enhancements $23,155,353| $18,582,245| $4,573,108 80%

$6,418,336

Total Excluding Rollovers

$50,625,926

$44,207,590

$6,418,336

FUND BALANCE REPORT

$30,247,000
Plus FY 2010 Projected Revenues $46,886,456
Less FY 2010 Projected Expenditures ($44,207,590)

Less FY 2009 Rollovers $3,674,956
Projected Adjusted Fund Balance 9/30/10 $29,250,910

Audited Fund Balance 9/30/09
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER ANNUAL
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter CUMULATIVE %?JJ'IE:COTI\I/IVEESI NOTE
Activity Activity Activity Activity
o Py QuionA0- | omiono-ersomo | 10101109 - 08731720 P
Zero Tolerance Teams
Number of Arrests 1,113 1,172 779 3,064 4,500
Felony Arrests 365 321 252 938 1,450
Misdemeanor Arrests 748 851 527 2,126 3,050
Number of lllegal Weapons Confiscated 26 20 16 62 100
Value of lllegal Drugs Confiscated $153,702 $625,948 $425,968 $1,205,618 $1,000,000
Number of Recovered Stolen Vehicles 28 46 29 103
Number of General Complaint Citations Issued 193 300 101 594
Number of Traffic Citations Issued 2,915 3,322 2,506 8,743 -
Strategic Operations Fund
Number of Arrests 336 113 184 633 *434
Number of Details Conducted 58 6 11 75
Crime Prevention Agency Partnership: Safe City Commission
Number of Active Participants in Bright Futures Program 106 97 106 309
Number of Visits to Safe City Website 24,485 41,656 44,584 110,725
Number of Attendees at CORE Activities 294 296 680 1,270
Comin Up Program - Parks & Community Services Department
Number of Funded Sites 2 2 2 2 -
Number of Youth Served at Site 9 88 88 121 121 -
Number of Youth Served at Site 10 --- 39 61 61 o
Crime Stoppers Call Center
Number of Tips Received 692 773 748 2,213 -
Number of Tips Cleared 249 286 178 713 -
Rewards Paid $28,286 $36,645 $25,720 $90,651 -
Expanded Narcotics
Number of Narcotics Arrests 165 115 82 362 650
Number of Search Warrants Executed 73 33 17 123 200
Number of Crime Stoppers Complaints Cleared 38 34 16 88 -
Assets Seized $1,238,418 $546,698 $326,183 $2,111,299 $300,000
Gang Unit
Number of Gang-Related Part | Crimes 49 46 50 145 - *Average - 145
Number of Gang-Related Violent Crimes 47 37 46 130 --- *Average - 141
Number of Prevention/Intervention Activities 217 149 141 507 350
Homeland Security (Intel Section)
Number of Surveillance Hours 116 189 164 469 -
Number of Intelligence Bulletins 11 10 14 35
Number of Infrastructure Threat Assessments 30 33 13 76 ===
Number of Cooperative Investigations 66 50 85 201 -
Number of Technology Deployments 78 72 99 249 --
Gang Graffiti Abatement - Parks & Community Services Department
Number of Requests for Abatement 795 1,259 962 3,016 -
Number of Sites Abated 1,319 1,200 1,455 3,974 7,000
Sites Abated by PACS Graffiti Patrol 1,287 1,154 1,401 3,842 -
Sites Abated by Contractor 32 46 54 132 ---
Percent Abated in Route by PACS Graffiti Patrol 61% 20% 50% 59% -
Percent Abated within 24 Hours of Work Order Issued 74% 34% 12% 47% -
*The annual objectives / outcomes were reevaluated based on historic data, and adjustments were made accordingly.
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER

ANNUAL
CUMULATIVE OBJECTIVE /
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter SUTTCOIES NOTE
Activity Activity Activity Activity
10/01/09- 01/01/10 - 04/01/10 - 10/01/09 -
12/31/09 03/31/10 06/30/10 D= CEVAD | AERIID-CIETiD 09/30/10

NEIGHBORHOOD CRIME

Neighbrohood Patrol Officers (NPO)

Number of Contacts with COP Groups 6,680 4,904 714 12,298 22,500
Number of Neighborhood Association Meetings Attended 793 915 232 1,940 2,600
Number of Details Conducted 68 17 139 224 300
Neighborhood Policing Districts (NPD)
Citywide Part | Crime Rate 1,384.9 1,194.1 1,370.3 3,949.3 5,500
NPD 2 Part 1 Crime Rate 1,495.0 1,254.9 1,562.8 4,312.7
NPD 4 Part 1 Crime Rate 948.7 912.6 961.3 2,822.6
NPD 6 Part 1 Crime Rate 1,596.4 1,218.0 1,650.9 4,465.1
NPD 8 Part 1 Crime Rate 1,615.8 1,124.8 1,489.1 4,229.7
NPD 10 Part 1 Crime Rate 1,498.5 1,330.6 1,405.3 4,234.4
CODE BLUE
Number of Volunteer Hours 30,111 25,960 31,715 87,786
Number of Newly Trained COP Members 45 66 88 199
Number of Active COP Patrollers 1,244 1,092 1,101 1,101 1,600
Number of COP Groups 224 214 213 213 210
Police Storefronts
Number of Storefronts Citywide 16 17 17 17 20
Number of Storefronts Closed 0 0 0 0 -

Community Based Program

Big Brothers Big Sisters of North Texas

Number of Volunteer Mentors 28 56 72 156 -
Number of Mentor Youth Meetings 6 42 47 95 --
Cassata High School
Number of Students Enrolled in High School Diploma Program 128 134 126 126 --
Number of Students Enrolled in GED Program 5 8 8 8 -
Number of Students Receiving High School Diploma 33 4 9 46 --
Number of Students Receiving GED 4 5 0 9 -
Catholic Charities Diocese of Fort Worth, Inc.
Number of Families Receiving Case Management Visits 37 36 33 106 -
Number of Support Group Therapy Sessions for Men 8 13 13 34 --
Number of Support Group Therapy Sessions for Women 0 0 0 0 -
Number of People Attending Group Therapy Sessions 23 34 35 92 -
Gentlemen's Society
Number of Participants Attending Conflict Management --- 15 0 15
Number of Participants Attending Behavior Management --- 22 0 22
Number of Participants Attending How to Treat a Lady --- 37 0 37 --
Number of Participants Attending Taking Care of Business --- 0 32 32
Number of Participants Attending Fatherhood --- 0 25 25 -
M.E.T.R.O. Ministries
Average Number of Students Attending C.P.R. 745 625 725 725 -
Average Number of Parents Attending C.P.R. 150 175 175 175 ---
Number of Active Students Who Have Been Arrested 0 0 0 0 ===
Number of Active Students Who Have Been in Trouble at School 0 0 0 0 ---
Safe Haven of Tarrant County
Number of Community Members and Partners 21 11 54! 86
Number of Focus Groups Facilitated 0 17 6 23
Number of Educational Events Held in Community 46 11 6 63
Number of Participants at Educational Events 801 226 162 1,189 ---
Parks Community Policing
|Number of Offenses at Park & Community Facilities | 9| 12 13 34 - *Average - 68

*The annual objectives / outcomes were reevaluated based on historic data, and adjustments were made accordingly.

CCPD Performance Report 5 CCPD Year 15 Quarter 3




CCPD Program Performance

ACHIEVEMENTS BY QUARTER

ANNUAL
CUMULATIVE OBJECTIVE /
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
ACTIVITY . L L L OUTCOMES NOTE
ERCCRAR Activity Activity Activity Activity
10/01/09- 01/01/10 - 04/01/10 - 10/01/09 -
12/31/09 03/31/10 06/30/10 D= CEVAD | AERIID-CIETiD 09/30/10

SCHOOL SAFETY & YOUTH

School Security Initiative

Number of Presentation Hours 113 112 78 303 600
Number of Student Counseling Sessions 4,269 4,595 1,560 10,424 15,000
Number of Parent Conferences 1,039 1,220 378 2,637 3,900
Number of Weapons Confiscated in Schools 13 20 10 43
Number of Drug-Related Arrests 210 120 60 390
Number of Gang-Related Arrests 19 13 3 35
Number of Misdemeanor Arrests 165 204 82 451
Number of Felony Arrests 60 60 23 143 -
After School Program (Multiple ISDs)
FWISD
Number of Participants Enrolled 3,319 3,323 3,251 3,251 --
Average Daily Participation 2,667 2,623 2,624 2,624 -
Number of Tutoring Hours/Week 225 180 180 180 --
Keller ISD
Participants Enrolled 360 342 344 344 -
Daily Participation 260 266 256 256 -
Number of Tutoring Hours/Week 23 23 23 23 --
White Settlement ISD
Number of Participants Enrolled 69 70 69 69 --
Average Daily Participation 65 67 67 67 -
Number of Tutoring Hours/Week 10 10 10 10 -
Crowley ISD
Number of Participants Enrolled 245 235 135 135 --
Average Daily Participation 230 226 122 122
Number of Tutoring Hours/Week 2 3 2 2

Safe Haven Youth Programs

Polytechnic Martin Boys & Girls operated by Boys & Girls Club of Greater Fort Worth

Number of Youth Served 52 380 444 876 750
Number of Recreational/Athletic Activity Hours 1,879 12,783 20,854 35,516 22,000
Number of Cultural Enrichment Activity Hours 2,362 9,360 16,809 28,531 10,000
Number of Educational Enhancement Activity Hours 1,835 6,920 13,872 22,627 16,000
Number of Alcohol/Substance Abuse Prevention Activity Hours 64! 182 553 799 4,000
Kirkpatrick Middle School operated by Boys & Girls Club of Greater Fort Worth

Number of Youth Served 47 133 138 318 750
Number of Recreational/Athletic Activity Hours 1,290 6,005 9,842 17,137 22,000
Number of Cultural Enrichment Activity Hours 1,057 1,961 3,559 6,577 10,000
Number of Educational Enhancement Activity Hours 2,100 4,817 9,200 16,117 16,000
Number of Alcohol/Substance Abuse Prevention Activity Hours 75 194 256 525 4,000
Bethlehem Center operated by United Community Center

Number of Youth Served 116 18 52 186 250
Number of Recreational/Athletic Activity Hours 4,032 4,962 8,960 17,954 20,000
Number of Cultural Enrichment Activity Hours 883 6,336 7,320 14,539 15,000
Number of Educational Enhancement Activity Hours 3,730 3,652 2,780 10,162 9,375
Number of Alcohol/Substance Abuse Prevention Activity Hours 674 2,645 4,370 7,689 7,000

*The annual objectives / outcomes were reevaluated based on historic data, and adjustments were made accordingly.
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER ANNUAL
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter CUMULATIVE %?JJ'IE:COTI\I/IVEESI NOTE
Activity Activity Activity Activity
o Py QuionA0- | omiono-ersomo | 10101109 - 08731720 P
POLICE ENHANCEMENTS
Recruit Officer Training
Total Recruits Trained 40 80 34 34
Training Staff
Number of In-Service Training Hours 1,652 3,737 3,364 8,753 -
Number of In-Service Students Trained 1,164 2,526 3,834 7,524
Recruitment Program
Number of Recruiting Events Attended 2 11 5 18 ---
Number of Contacts made during Recruiting Events 1,425 8,275 3,620 13,320 -
Civil Service Pay Plan
Attrition rate of Civil Service Employees 5.00 4.66 4.67 4.78 2.00
Number of Civil Service Employees that Retired 8 9 9 26
Number Civil Service Employees that Resigned 4 4 4 12
Number of Civil Service Employees that were Terminated 2] 1 1 4
Number of Civil Service Employees that Passed Away 1 0 0 1
Increase Jail Costs
Number of Felony Arrests 1,742 1,655 1,088 4,485
Number of Public Intoxication Arrests 1,065 949 826 2,840
Number of DWI Arrests 551 537 313 1,401
Replacement of High-Mileage Vehicles
Number of Vehicles Ordered 0 1 0 1 o
Number of Vehicles Delivered 53* 0 29 82 - * Purchased in FY 2009
Special Operations Vehicles
|Number of Vehicles Rotated | 8| 7| 18| | 33 | 75 |
Police Cadet Program
|Number of Active Cadets | 15| 1o| 5| | 5 | - |
Special Events Overtime
Number of Special Events 60 56 39 155 -
Number of Days Working the Event 63 60 48 171 --
Number of Hours Expended 12,270 2,137 9,880 24,287 -
Technology Infrastructure
Number of New Computers 3 16 5 24 -
Number of Unique ARS Users 1,599 1,698 1,731 1,731 -
Number of Hits on Police Intranet Portal (GIGIA) 96,514 105,589 99,864 301,967 -
Mobile Data Computers / CAD
Number of MDCs Upgraded *New software installed, not new
0 40 0 40 - systems
Number of Calls Dispatched 76,374 70,461 84,819 231,654 -
Helicopter Lease / FLIR System
Number of Flight Hours 489 423 535 1,447 -
Number of Calls for Service 721 690 765 2,176 -
Number of Arrests/Assists 103 108 107 318 -
In-Car Video System
Number of Cameras Installed 0 0 0 0
Stockyard Detail
Number of Felony Arrests 9 0 5 14
Number of Aggravated Assaults 3 3 2 8
Number of Traffic Citations Issued 53 91 92 236
*The annual objectives / outcomes were reevaluated based on historic data, and adjustments were made accordingly.
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CRIME CONTROL AND PREVENTION DISTRICT
COMMUNITY BASED PROGAMS
Third Quarter Program Report, FY 2010

Individual Program Performance

1. Big Brother Big Sisters of North Texas — Big Brothers Big Sisters of North Texas (BBBSNT)
juvenile crime prevention program will be under the BBBSNT's Amachi Program, which seeks to
prevent juvenile crime and the intergenerational cycle of incarceration through the proven prevention
method of one-on-one mentoring. The program will serve the economic disadvantaged areas of Fort
Worth for 40 at-risk youths ages 8 to 18 years old. BBBSNT has served at-risk children of Fort Worth
through one-on-one mentoring since 1939. The mentoring program provides the youth with a role
model, a reliable and trusted source of guidance to overcome this adversity and assume a productive
role in the community. BBBSNT served 9,044 youth in 2008 and is the largest Big Brothers Big
Sisters agency in the country.

Financial Summary
Total Allocation = $37,357.00 / Total Expended- $27,563.45

2. Cassata High School — Cassata High School (CHS) dropout prevention program benefits at-risk
youth and provides a last chance at education for many students. Funding will support and improve the
existing dropout program which will enable 280 at-risk youths to improve academic performance and
behavior. CHS's mission has been the same since its inception in 1975, which is to provide an
effective, quality education that enables students of all backgrounds to raise their educational level and
complete their secondary education. The at-risk youths will receive personalized attention from caring
teachers in small classes. Classes do not exceed 15 students per teacher and 12 per teacher for
fundamentals of math and remedial reading courses. This individualized approach and entrance testing
allows CHS to establish a program that meets the needs of each student.

Financial Summary
Total Allocation = $20,000.00 / Total Expended- $15,047.82

3. Catholic Charities Diocese of Fort Worth, Inc. — The Violence Prevention and Early Intervention
Support Program is designed to help prevent family violence, youth violence, child abuse or neglect by
addressing the major risk factors and teaching at-risk fathers and families to manage their frustration
and anger in healthy ways. Through social support groups, Catholic Charities hopes to prevent
violence and abuse by teaching at-risk parents how to cope with their anger. Instead of reacting to their
anger with violent behavior, participants learn new skills to manage the source of their anger. In
addition, participants benefit from increased self-esteem, confidence and assertiveness to respond to
violence and improved family relationships. By teaching young fathers, Catholic Charities wants to
prevent future family violence and provide positive role models for the next generation. The program
will provide services to 35 men in treatment sessions and 35 families will receive case management
support.

Financial Summary
Total Allocation = $43,645.00 / Total Expended- $24,859.52
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4. Gentlemen’s Society - The Youth Violence Prevention Program is designed to help address youth
violence and behavioral problems that can potentially lead to crimes in the future. The program's goal
is to provide youth with an alternative way of thinking about, reacting to and altogether voicing
conflict that can lead them down a dangerous path. The Gentlemen's Society strives to counter the
negative circle of influence of drug abuse, gang involvement, teenage promiscuity, vandalism and
violence with a fraternal structure based on character strength and value-based view points reinforced
through the program and friendships that are fostered through the program. This program is designed
to serve 20 youths ages 12 to 18 years of age.

Financial Summary
Total Allocation = $20,000.00 / Total Expended — No expenditures have been requested to date.

5. M.E.T.R.O. Ministries - M.E.T.R.O. Ministries of Fort Worth (Mobile Effort To Restore Our City)
is committed to serving the children and families of Fort Worth. Their mission is to reach youth in the
City and equip them to bring positive change in their community. They do this through a variety of
programs that are designed to give participants a safe place to go where they are surrounded by
positive role models who not only see their potential and believe in them, but help them to believe in
themselves. The program supports crime prevention by encouraging young men and women to make
positive choices daily through training that teaches them to live productive lives instead of following a
life of crime.

Financial Summary
Total Allocation = $56,770.00 / Total Expended- $49,933.55

6. SafeHaven - SafeHaven is a prevention program focused on educating communities on ending and
preventing family violence. The program supports crime prevention using a holistic approach to
primary prevention by challenging and changing social norms and behaviors around domestic
violence. The program approach educates communities on family violence, but obtains community
input and leadership on how to end family violence within a particular community. The SafeHaven
staff works directly with schools, churches, City government, law enforcement, business and civic
organizations to create an individualized plan of response to family violence. The program will serve
1,000 youths and adults.

Financial Summary
Total Allocation = $22,228.00 / Total Expended- $12,668.70

CCPD Community Based Program Report 9 CCPD Year 15 Quarter 3



CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Citizens on Patrol Recruitment and Retention Efforts

The Fort Worth Police Department supports approximately 215 COP groups citywide, consisting of
a trained membership averaging about 1150 COPS. There were 154 new COP members trained
between January to June, 2010.

The West Division Captain, Rick Reflogal, chairs the Citizens on Patrol (COP) Recruitment and
Retention Committee and holds regular meetings with the goal of increasing COP membership and
patrols. The committee is staffed with citywide representation from Citizen on Patrol and
Neighborhood Police Officers (NPO), with an emphasis on diversity in age, race and sex.

Essentially, the committee chose a mixture of both short-term and long-term projects to increase and
improve the Citizens On Patrol program. Short-term projects include a revised COP Recruitment
Pamphlet, a COP Mission Statement, amending officers’ business cards to advance the COP
program, updated COP clothing, and advertisements in local neighborhood newspapers. Long-term
committee goals include the development of NPO Standard Operating Procedures (SOP),
recruitment prizes for COP’S and formalized NPO training. Progress of the COP R&R committee
has been steady and encouraging.

The committee has focused their efforts on all potential COP’S, including those in the minority
communities. The committee involved Hispanic Liaison Officer Daniel Segura to be a member of the
committee. Officer Segura along with COP Araceli Espinoza has been instrumental in
brainstorming ways to identify that specific demographic for recruitment. Although the committee
does not yet have a formal strategic plan for recruiting bilingual citizens, it is a clearly stated goal to
create greater inclusion from this particular community. The committee is also working to include
schools and churches in their recruitment efforts and will utilize the police department’s partnership
with the Minister’s Against Crime and the Clergy and Police Alliance.

The next meeting of the COP Recruitment and Retention Committee will convene in August.
A separate group comprised of NPO’S and COP coordinators has developed a COP SOP, a COP

Captain SOP and COP Recruitment Pamphlet. These documents are currently in the chain of
command approval process.

ISSUED BY THE CHIEF OF POLICE FORT WORTH POLICE DEPARTMENT
Page1ofl




Code Blue
Citizens on Patrol



Purpose of
Citizens on Patrol (COP)

e Inthe early 1990’s Fort Worth had one
of the nation’s highest crime rates

« COP act as additional “Eyes and Ears” |
for the police to aid in the prevention,
detection and reporting of criminal
activity

« COP iIs now recognized as a major
factor in lowering Fort Worth’s crime
rate, making it one of America’s safest
cities



COP Activities

Staff Sky Watch in patrol
divisions

Utilize COP members for call
outs searching for lost or
missing children and elderly

Special Crime Detalls, such
as extra patrol in “Hot Spots”



Activities Cont.

Volunteer at the Academy helping new
recruits with training (role playing)

Assist Crime Prevention Specialists with
Kids ID

Assist neighborhoods with National Night
Out activities



National Night Out




Activities Cont.

e Set up community educational meetings;
l.e. personal awareness; use of the
RAPIDS system and Auto Etching

 Limited number of trained Code Blue
members can be authorized to iIssue
parking citations (handicapped only)



Activities Cont.

* Provide administrative support to the
department (filing, processing paperwork,
answering phones)

o Staff COP recruiting tables at public
events

e Can be utilized for upcoming Super bowil
events (In our city)



Additional Volunteer Opportunities

e Citizens Emergency Response Team
(CERT)

e Citizens Police Academy (CPA)

e Citizens Police Academy Alumni
Association (CPAA)

o Minister Against Crime/Clergy and Police
Alliance (MAC/ CAPA)
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Discussion and Approval of the
CCPD Fund Balance Reserve

FORT WORTH

Presented to:
Crime Control Prevention District Board

Presented By:
Fort Worth Police Department

August 24, 2010



Benchmarking
- City Fund Balances
- CCPD Fund Balances

* Predictability and Diversity of Revenues
« Volatility of Expenditures
 Government Finance Officers (GFOA)

* Other: Program Phase Out Plan



Benchmarking

«  City Fund Balance Requirements:

City of Fort Worth Funds Fund Balance Requirement
General Fund 10%
Cultural and Tourism 20%
Other Funds 25%
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Benchmarking

CCPD Fund Balance Requirements:

Staff surveyed 34 cities and 83% of the 24 respondents did not have a
fund balance requirement.

CCPDs With Fund Balances

Sales Tax Revenue

Fund Balance Requirement

Argyle $61,644 $5,000 (9% of budget)

Euless $1,552,574 60 day reserve or (T17% of budget)
Everman $46,497 $100,000

Lake Worth $846,513 25% of operating budget

CCPDs Without Fund Balances

Sales Tax Revenue

Fund Balance Requirement

Corpus Christi $4,915,778.39 No Official Requirement
Grand Prairie $4,874,423.53 No Official Requirement
Grapevine $9,852,813.61 No Official Requirement
Pasadena $8,439,764.42 No Official Requirement




&2 Predictability and Diversity of Revenues

« Sales Tax
- Linked to economic factors
-  Reelection
« School Security Initiative Reimbursement

- Predictable set by contract for expenditure
reimbursement

e |nterest
- Linked to economic factors
e Misc

- Variable



Volatility of Expenditures & GFOA

« Majority of expenditures are stable

« Small risk of unforeseen expenditures
« Personnel Costs
« Emergencies
* Fluctuations in Prices
« Contractual Obligations

* Government Finance Officers (GFOA)

- at a minimum maintain fund balance of no less than two
months of regular general fund operating revenues or

regular general fund operating expenditures.



Other: Program Phase Out Plan

Year 5 Unfunded Unfunded Unfunded
FY2015 FY 2016 FY 2017 FY 2018
Revenue:
Sales Tax 44,416,249 0 0 0
SSI Revenue 4,492,402 4,492,402 4,492,402 0
Interest 425,647 327,160 102,066 13,690

Fund Balance 17,539,333 EPZRILE YA 9,475,262 1,486,311

Total Revenue $ 66,873,631 $29,675,033 $ 14,069,730 $ 1,500,000
Expenditures:
Cut Immediately 1,046,765 0 0 0
Remaining Programs to Phase Out 30,956,301 17,195,242 9,578,891 1,500,000
Unknown Expenditures 10,015,094 3,004,528 3,004,528 0

Total Expenditures  $ 42,018,160 $ 20,199,771  $ 12,583,420 $ 1,500,000

Net Balance: $24,855,471 $9,475,262 $1,486,311 0

Cost of the Phase Out Plan is 37% of the FY 2011 Budget



Fund Balance

Audited Fund Balance 9/30/09 $30,247,000

Plus: FY 2010 Projected Revenues $47,053,161

Less: FY 2010 Projected Expenditures | ($45,180,472)

Less: FY 2009 Rollovers ($3,674,956)

Projected Adjusted Fund Balance 9/30/10 $28,444,733
Proposed FY 2011 Fund Balance Requirement | $17,539,333
Proposed FY 2011 Additional Fund Balance | $10,905,400

« Additional Fund Balance Remains In Fund Balance
* To use Additional Fund Balance
- Budget Amendment (Multi Step Process)
- Compliance with Chapter 363



Action

Staff recommendation is to amend the Fort Worth Crime
Control and Prevention District Financial Management
Policy Statements to decrease the Fund Balance

requirement from 60% of the current years operating
budget to 37%, and re-examine on an annual basis
after the annual budget process for prudent fiscal
management.




PUBLIC HEARING




FORT WORTH



Police Department’s
Recommendation for
Community-Based Programs

FY 2011 Community-Based Programs

Presented to the CCPD Board

by
Sasha Kane
Senior Contract Compliance Specialist
Police Department



Agenda

Overview of Applications Received
Review of Programs Recommended
Area Served by Each Program
Citizen comments

Action item staff’'s request approval



CCPD Community Based Programs
FY 2011 Application Process

17 applications received for program funding totaling
$162,000 in the CCPD budget

Requests for funding totaled more than $630,000.00

No organization that received community-based funding for
two years was eligible to apply

Special emphasis given for youth and/or family violence
Initiatives

Scoring committee members
« Community Development Council
« Parks and Community Services
e Fort Worth ISD
» Police Department



CCPD Community Based Programs
FY 2010 - 2011 Application Process

* Five applications consistently rated the

highest by the scoring committee ....
— Cassata High School

— NewDay Services for Children & Families

— Recovery Resource Councll

— SafeHaven of Tarrant County

— The Women’s Center of Tarrant County



FY 2011 Recommendation

Cassata High School
Requested $20,000.00 Recommended Funding: $20,000.00

 Funding to support and improve the existing High School
Dropout Prevention Program which enables at-risk youth to
Improve academic performance and behavior

* Funding for 5.07% of the total salary and fringe benefits of the
faculty

o (Cassata serves approximately 300 students per year



Cassata High School Area Served

. i
Cassata High Scréool



FY 2011 Recommendation

NewDay Services for Children & Families
Requested $49,451.50 Recommended Funding: $40,751.50

o “Character Counts!” program teaches juveniles in Tarrant
County Juvenile Detention Center trustworthiness, respect,
responsibility, fairness, caring and citizenship

e 40-50 juveniles attending classes per week

 Funding for salary, fringe benefits, and supplies



NewDay Services Area Served

A Fort Worth



FY 2011 Recommendation

Recovery Resource Councll
Requested $50,000.00 Recommended Funding: $50,000.00

 Funding for “FOCUS” (Finding Opportunities to Create
Uninterrupted Success” Program) provides a school-based
strategy designed to increase the safety of youth and
reduce juvenile crime

e Serves at-risk youth, ages 11 to 14 at Meadowbrook Middle
School

e Funding for salary, fringe benefits, training, mileage,
equipment and supplies



Recovery Resource Council Area Served

Meadowbrook Midcile School

. - School_Zones

Fort Worth



FY 2011 Recommendation

SafeHaven of Tarrant County
Requested $23,272.00 Recommended Funding: $23,272.00

 Funding for SafeCommunities is a prevention program
focused on educating communities on ending and
preventing family violence

e Serving the 76110 community

 Funding for salary, fringe benefits, mileage, supplies, and
equipment



SafeHaven of Tarrant County Area Served

I Zip Code 76110
A Fort Worth



FY 2011 Recommendation

The Women'’s Center of Tarrant County
Requested $25,569.00 Recommended Funding: $25,569.00

* Funding for Free Counseling for Victimized Children
Program to provide counseling for child victims of sexual
assault, abuse, and other violent crimes

e Serving children throughout Fort Worth with counseling
provided at Women’s Center Offices, Forest Oak
Elementary, Western Hills Elementary School, and
Willoughby House

 Funding for salary, fringe benefits, supplies, and contractual
services



Women’s Center of Tarrant County
Area Served
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FY 2011 Recommendation

Remaining Steps

Hear citizen comments

Action Item: Request Approval to fund the following
organizations under the FY 2011 Community Based
Programs at $159,595.50:

- Cassata High School- $20,000

- NewDay Services- $40,751.50

- Recovery Resource Council- $50,000.00

- SafeHaven of Tarrant County- $23,272.00

- Women'’s Center of Tarrant County- $25,569.00

If approved, program start date October 1, 2010



FY 2011
Community-Based Programs

FORT WORTH

Questions/Comments





