FORT WORTH

AGENDA

FORT WORTH CRIME CONTROL AND PREVENTION DISTRICT BOARD

PRE-COUNCIL CHAMBER
1000 THROCKMORTON STREET
FORT WORTH, TEXAS 76102

NOVEMBER 16, 2010
IMMEDIATELY FOLLOWING THE 10:00 A.M. CITY COUNCIL MEETING

Mike Moncrief, President Carter Burdette, Director Jungus Jordan, Director
Zim Zimmerman, Vice-President Sal Espino, Director Frank Moss, Director
Joel Burns, Director Kathleen Hicks, Director Danny Scarth, Director

Staff Liaison — Charles Daniels, Assistant City Manager

VII.

VII.

VIII.

Call to Order

Approval of Minutes from August 24, 2010

Written Reports

A. Proposed Meeting Dates for FY11

B. Update on the new police facility at Lancaster and IH35

C. Use of CCPD funds to address crime prevention in targeted areas.
D. FY 2009-2010 4™ Quarter Program Report

Staff Reports
A. Glock transition
B. Five Year Period Needs

Action Items

A. Overview and approval of amendments to the CCPD Financial Policy
1. Staff Report
2. Action

B. Consideration and approval of mid-year budget amendments in the amount of
$2,126,351to fund additional vehicles and $1,961,100 to increase Police Recruit class.
1. Staff Report
2. Public Hearing
3. Action

Discussion of Proposed CCPD Board Calendar of Meetings/Events
Citizen Comments
Future Agenda Items

Adjourn



This facility is wheelchair accessible. For accommodations or sign interpretive services, please call
the City Manager’s Office at 817 392-6143, 48 hours in advance.



CITY OF FORT WORTH
CRIME CONTROL AND PREVENTION DISTRICT BOARD OF DIRECTORS
REGULAR MEETING
AUGUST 24, 2010

Present:

Mike Moncrief, President

W. B. “Zim” Zimmerman, Vice President
Director Salvador Espino

Director Danny Scarth

Director Frank Moss

Director Jungus Jordan

Director Carter Burdette

Director Kathleen Hicks

Director Joel Burns

City Staff:

Tom Higgins, Assistant City Manager

Charlene Sanders, Assistant City Attorney

Marty Hendrix, Secretary to the Board

Deputy Police Chief Charlie Ramirez, Police Department

Shallah Graham, Senior Administrative Services Manager, Police Department
Sasha Kane, Senior Contract Compliance Specialist, Police Department

Lena Ellis, Director of Finance and Chief Financial Officer

Other City Staff in Attendance:

Rhonda Robertson, Executive Deputy Chief Police Department
Monique Lee, Director of Administrative Services, Police Department
Christy Rodriguez, Senior Planner, Police Department

Richard Zavala, Parks and Community Services Director

Other Police Department personnel

With a quorum of the board members present, President Mike Moncrief called the
meeting of the Crime Control and Prevention District Board of Directors to order at 4:20 p.m.,
on Tuesday, August 24, 2010, in the Pre-Council Chamber of the Fort Worth Municipal
Building, 1000 Throckmorton Street, Fort Worth, Texas 76102.

Approval of Minutes of the
June 15, 2010 Meeting (Agenda Item II)

President Moncrief opened the floor for a motion on the approval of the minutes.
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CRIME CONTROL AND PREVENTION DISTRICT BOARD
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Approval of Minutes of

June 15, 2010 Meeting

the

(Agenda Item II)

MOTION: Upon a motion made by Director Jordan and seconded by Director Moss, the
board members voted nine (9) “ayes” and zero (0) “nays to approve the minutes
of the June 15, 2010, Crime Control and Prevention District Board of Directors

meeting. The motion carried unanimously.

Announcements by Staff

Assistant City Manager Tom Higgins advised the directors of some upcoming events for

the Police Department as follows:

August 31, 2010

September 2, 2010

September 15, 2010

September 24, 2010

October 5, 2010

November 18, 2010

(Agenda Item III)

Diversity Forum

7:00 p.m. - 9:00 p.m.
Hazel Harvey Peace Center
818 Missouri Avenue

Grand Opening for the Meacham Facility
North Division

6:00 p.m. — 8:00 p.m.

Meacham International Airport

4651 North Main Street

Grand Opening for the Hemphill Facility
Central Division and Gang Section

2:00 p.m. - 4:00 p.m.

1289 Hemphill Street

Class 126 Graduation
10:00 a.m.

Christ Chapel Bible Church
3740 Birchman Avenue

National Night Out
CCPD Board Meeting

7:00 p.m.
Pre-Council Chambers



CITY OF FORT WORTH
CRIME CONTROL AND PREVENTION DISTRICT BOARD

August 24,2010
Page 3 of 15

Announcements by Staff (cont’d) (Agenda Item III)

Assistant City Manager Higgins encouraged the board members and all citizens watching
the meeting and in attendance at the meeting to attend these upcoming events.

Director Hicks requested an update on when the Nashville Station was going to open.
City staff indicated that information on that event would be forthcoming.

Written Reports (Agenda Item IV)

President Moncrief advised the following written reports had been provided to the
directors. He opened the floor for questions and/or comments.

Evaluation of CCPD Community Based Program Effectiveness

FY 2010 Community-Based Program Funding Recommendations

Request for Funding of Crime Initiatives by the Code Enforcement Department
Staffing Trend Line to Show the Need for Police Officers for the Next Five Years
Proposed Schedule to Transition Positions Funded by CCPD to the General Fund
FY2009 - 2010 3™ Quarter Program Report

Citizens on Patrol Recruitment and Retention Efforts

omEUa®m

There were no questions or comments. These reports were received as a matter of
information. There was no formal action taken by the directors on this agenda item.

Staff Presentation: Volunteer Opportunities
for Code Blue Members (Agenda Item V-A)

Deputy Chief Charlie Ramirez advised at the June 15, 2010, Board Meeting there was a
request to provide an informal report to the Board of Directors on the Code Blue volunteers and
how they could be better utilized. Using a PowerPoint presentation, Deputy Chief Ramirez
spoke before the directors on the CODE BLUE Citizens on Patrol (COP) Program. He advised
of the purpose of the COP was as follows:

e In the early 1990’s, Fort Worth had one of the nation’s highest crime rates

e COP act as additional “eyes and ears” for the police to aid in the prevention,
detection and reporting of criminal activity.

e COP is now recognized as a major factor in lowering Fort Worth’s crime rate,
making it one of America’s safest cities.
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Staff Presentation: Volunteer Opportunities
for Code Blue Members (cont’d) (Agenda Item V-A)

He added this was a highly successful program and had received nation-wide recognition
as a program that provided citizen and police cooperation. He added that this program was being
used as a basis for similar programs in other cities and other states.

Deputy Chief Ramirez stated that the COP activities included:

e Staff Sky Watch in patrol divisions in various parking lots throughout the City.

e Utilized COP members for call outs searching for lost or missing children and

elderly

Special crime details, such as extra patrol in “hot spots”

Volunteer at the Academy helping new recruits with training (role playing)

Assist Crime Prevention Specialists with Kids ID

Assist neighborhoods with National Night Out activities, which was scheduled for

October 5, 2010

e Set up community educational meetings; i.e., personal awareness; use of the
RAPIDS system and auto etching

e Limited number of training Code Blue members could be authorized to issue
parking citations (handicapped only)

e Provide administrative support to the department (filing, processing paperwork,
answering phones)

e Staff COP recruiting tables in public events

e Could be utilized for upcoming Super Bowl Events (in the City of Fort Worth)

Deputy Chief Ramirez explained that the police staff wanted this list to be all of the
duties that the COP were responsible for and they did not see the need to expand the list into any
further duties. He reiterated the importance of their program as the “eyes and ears” of the
communities that they represent. He emphasized that their volunteer hours were for patrolling
their neighborhoods.

Deputy Chief Ramirez advised that for those COP members that wanted other
opportunities there were additional volunteer opportunities as follows:

Citizens Emergency Response Team (CERT)

Citizens Police Academy (CPA)

Citizens Police Academy Alumni Association (CPAA)

Minister Against Crime/Clergy and Police Alliance (MAC/CAPA)

Deputy Chief Ramirez concluded his presentation.
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Staff Presentation: Volunteer Opportunities
for Code Blue Members (cont’d) (Agenda Item V-A)

President Moncrief opened the floor for questions and/or comments. There were none.

This concluded the presentation and discussion on this agenda item. No formal action
was taken by the board.

Discussion and Approval of the CCPD Fund
Balance Reserve (Agenda Item VI-A)

Shallah Graham, spoke before the CCPD Board on the CCPD Fund Balance Reserve.
Using a PowerPoint presentation, she spoke about determining a fund balance for the CCPD. She
explained that the benchmarking presented would be the City’s various fund balances and the
CCPD’s current fund balances. She stated that the issues to consider regarding determining a
fund balance included: predictability and diversity of revenues; volatility of expenditures,
guidelines of the Government Finance Officers Association (GFOA) and the Program Phase Out
Plan.

She presented a slide showing the benchmarking of the various City of Fort Worth’s fund
balance requirements as follows:

General Fund 10%
Cultural and Tourism 20%
Other Funds 25%

She spoke about the CCPD Fund Balance Requirements: She explained that police staff
surveyed 34 cities and 83% of the 24 respondents did not have a fund balance requirement.

She presented a chart showing the CCPDs with fund balances as follows:

CCPDs With Fund Balances

City Sales Tax Revenue Fund Balance Requirement
Fort Worth $44,456,285 60% of operating budget
Argyle $61,644 $5,000 (9% of budget)
Euless $1,552,574 60-day reserve or (17% of
budget)
Everman $46,497 $100,000

Lake Worth $846,513 25% of operating budget
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Discussion and Approval of the CCPD Fund
Balance Reserve (cont’d) (Agenda Item VI-A)

Ms. Graham then presented those cities without reserve funds requirements.

CCPDs Without Fund Balances

City Sales Tax Revenue Fund Balance Requirement
Corpus Christi $4,915,778 No Official Requirement
Grand Prairie $4,874,424 No Official Requirement
Grapevine $9,852,824 No Official Requirement
Pasadena $8,439,764 No Official Requirement

Ms. Graham talked about the predictability and diversity of revenues as follows:

e Sales Tax
o Linked to economic factors
o Re-election
e School Security Initiative Reimbursement
o Predictable set by contract for expenditure reimbursement
e Interest
o Linked to economic factors
e Miscellaneous
o Variable

Ms. Graham spoke about the volatility of expenditures and GFOA
* Majority of expenditures are stable

» Small risk of unforeseen expenditures
Personnel Costs

Emergencies

Fluctuations in Prices
Contractual Obligations

=  Government Finance Officers Association
e at a minimum maintain fund balance of no less than two months of
regular general fund operating revenues or regular general fund
operating expenditures.

She presented a chart showing the Program Phase Out Plan as follows:
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Discussion and Approval of the CCPD Fund

Balance Reserve (cont’d)

Revenue
Sales Tax
SSI Revenue
Interest
Fund Balance
Total Revenue
Expenditures

Cut Immediately
Remaining Programs to Phase Out

Unknown

Expenditures

Total Expenditures
Net Balance

Year 5
FY 2015

44,416,249
4,492,402
425,647
17,539,333
$66,873,631

1,046,765
30,956,301

10,015,094
$42,018,160
$24,855,471

Unfunded
FY 2016

0

4,492,402
327,160
24,855,471
$29,675,033

0
17,195,242

3,004,528
$20,199,771
$9,475,262

(Agenda Item VI-A)

Unfunded
FY 2017

0

4,492,402
102,066
9,475,262
$14,069,730

0
9,578,891

3,004,528
$12,583,420
$1,486,311

Cost of the Phase Out Plan is 37% of the FY 2011 Budget

Unfunded
FY 2018

0

0

13,690
1,486,311
$1,500,000

0
1,500,000

0
$1,500,000
0

Ms. Graham presented a chart showing the fund balance information as follows:

Audited Fund Balance 9/30/09

Fund Balance

Plus: FY 2010 Projected Revenues

Projected Adjusted Fund Balance 9/30/10
Proposed FY 2011 Fund Balance Requirement
Proposed FY 2011 Additional Fund Balance

Less: FY 2010 Projected Expenditures
Less: FY 2009 Rollovers

e Additional Fund Balance Remains in Fund Balance
o To use Additional Fund Balance
* Budget Amendment (Multi Step Process)

* Compliance with Chapter 363

Ms. Graham presented the City staff’s recommendation as follows:

$30,247,000
$47,053.161

($45,180,472)

($3,674,956)
$28,444,733
$17,539,333
$10,905,400

Staff recommendation was to amend the Fort Worth Crime Control and
Prevention District Financial Management Policy Statements to decrease the Fund
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Discussion and Approval of the CCPD Fund
Balance Reserve (cont’d) (Agenda Item VI-A)

Balance requirement from 60% of the current years operating budget to 37%, and
re-examine on an annual basis after the annual budget process for prudent fiscal
management.

President Moncrief opened the floor for questions and/or comments. He indicated that he
felt a road map had been created by the City staff for the Board to follow and he felt it was a
reasonable direction for the board to pursue.

Director Burdette indicated that he felt it was a logical approach for the fund balance if it
was determined it was necessary for a phase out approach, if another election was not held. He
requested clarification as to the remaining $10,000,000 amount that could be excess fund
balance. He questioned whether this amount would be available for ongoing budgets. He asked
it this amount would be spent in any one year.

Ms. Graham indicated that it would be available as part of the program; however, it
would remain in the fund balance and it would not be part of the operating budget unless there
was a police need that was brought to the board and the board decided to make a budget
amendment to bring the money from the fund balance into the operating budget. She added this
amendment would have to be compliant with the state laws.

Director Burdette reiterated that the money would be available if other needs were
identified and Ms. Graham indicated that was correct and could be done in a mid-year
adjustment.

President Moncrief requested that Lena Ellis, City of Fort Worth Finance Director and
Chief Financial Officer, speak before the board as to whether the CCPD fund was on sound
financial ground. He added that it appeared that it was.

Ms. Ellis indicated that the fund was definitely sound. She indicated that she had met
with police support staff on numerous occasions even as late as this morning. She clarified that
she and her chief accountant, Mr. Walter Peoples, had not audited the numbers but they had
looked at the approach of the theory behind the fund and it looked to be solid and the police staff
had taken into account best practices and the Government Finance Officers Association (GFOA)
benchmarking. She explained that she wanted to make sure that they were comparing “apples”
to “apples.” She reiterated that she felt that they had done a great job in laying out a road map so
to speak.
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Public Hearing (Agenda Item VI-A-2)

President Moncrief opened the public hearing.
No one requested to speak either “for” or “against” this item.

Action (Agenda Item VI-A-3)

MOTION: A motion was made by Director Scarth and seconded by Director Moss to close
the public hearing and authorize the City staff prepare and bring back to the board
a revised fund balance policy.

Assistant City Manager Tom Higgins had requested that the slide on the recommendation
be shown again. He indicated that there was more to the recommendation, which had not been
presented by Ms. Graham. He explained that the City staff was going to have to do some
rewording of the entire policy. He indicated that the staff would provide at the meeting in
November a complete policy for the board’s consideration. He pointed out that what was
important today was direction from the board to the City staff on the fund balance amount.

Director Burns requested clarification on the $10,000,000 amount remaining in the fund
balance and that City staff was stating that it was over and above what might be necessary to
phase out the program. City staff confirmed that this was correct.

VOTE ON THE MOTION: The board members voted nine (9) “ayes” and zero (0)
“nays” in favor of the motion. The motion carried
unanimously.

Consideration and Approval of Community-
Based Program Funding Recommendations (Agenda Item VI-B)

Sasha Kane, Senior Contract Compliance Specialist for the Police Department spoke
before the CCPD Board on the Community-Based Programs. She advised of the handout
materials that the board had received to reference as she made her presentation. Using a
PowerPoint presentation, she spoke about contents of the presentation which was review of the
applications received for the program funding, the review of programs recommended and the
area served by each program. She added the board was to receive any citizen comments and the
board was to take the final action to approve the requests.

She presented a slide showing the FY 2011 application process.
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Consideration and Approval of Community-Based
Program Funding Recommendations (cont’d) (Agenda Item VI-B)

e 17 applications received for program funding totaling $162,000 in the CCPD
budget

e Requests for funding totaled more than $630,000.00

e No organization that received community-based funding for two years was
eligible to apply

e Special emphasis was given for youth and/or family violence initiatives

Ms. Kane advised that scoring committee members has met to review the applications.
The members consisted of representatives from:

e Community Development Council
e Parks and Community Services

e Fort Worth ISD

¢ Police Department

. Ms. Kane pointed out that there were five applications consistently rated the highest by
the scoring committee, which were:

e Cassata High School

e NewDay Services for Children & Families
e Recovery Resource Council

e SafeHaven of Tarrant County

e The Women’s Center of Tarrant County

She presented slides showing the following recommendations:
Cassata High School

Requested: $20,000.00
Recommended Funding: $20,000.00

Funding to support and improve the existing High School Dropout Prevention
Program which enables at-risk youth to improve academic performance and
behavior

Funding for 5.07% of the total salary and fringe benefits of the faculty

. Cassata serves approximately 300 students per year
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Consideration and Approval of Community-Based
Program Funding Recommendations (cont’d) (Agenda Item VI-B)

NewDay Services for Children & Families
Requested: $49,451.50
Recommended Funding: $40,751.50

“Character Counts!” program teaches juveniles in Tarrant County Juvenile
Detention Center trustworthiness, respect, responsibility, fairness, caring and
citizenship

40-50 juveniles attending classes per week
Funding for salary, fringe benefits and supplies
Recovery Resource Council

Requested: $50,000.00
Recommended Funding: $50,000.00

Funding for “FOCUS” (Finding Opportunities to Create Uninterrupted Success)
Program

Serves at-risk youth, ages 11 to 14 at Meadowbrook Middle School
Funding for salary, fringe benefits training, mileage, equipment and supplies
SafeHaven of Tarrant County

Requested: $23,272.00
Recommended Funding: $23, 272.00

Funding for Safe Communities is a prevention program focused on educating
communities on ending and preventing family violence

Serving the 76110 community
Funding for salary, fringe benefits, mileage, supplies and equipment
The Women’s Center of Tarrant County

Requested: $25,569.00
Recommended Funding: $25,569.00
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Consideration and Approval of Community-
Based Program Funding Recommendations (Agenda Item VI-B)

The Women’s Center of Tarrant County (cont’d)

Funding for Free Counseling for Victimized Children Program to provide
counseling for child victims of sexual assault, abuse, and other violent crimes

Serving children throughout Fort Worth with counseling provided at Women’s
Center Offices, Forest Oak Elementary, Western Hills Elementary School and
Willoughby House

Funding for salary, fringe benefits, supplies and contractual services
Ms. Kane talked about the following recommendations:

Remaining Steps
Hear citizen comments

Action Item:
Request approval to fund the following organizations under the FY 2011
Community Based Programs at $159,595.50:

Cassata High School - $20,000.00

NewDay Services - $40,751.50

Recovery Resource Council - $50,000.00
SafeHaven of Tarrant County - $23,272.00
Women’s Center of Tarrant County - $25,569.00

If approved, program start date October 1, 2010
Ms. Kane concluded her presentation.
President Moncrief opened the floor for questions and/or comments.

Director Scarth requested information on the average number of days that juveniles were
staying in the detention center. He added that he was requesting this information in order to see
what the participation level would be on a weekly basis for the juveniles for the “Character
Counts” program. He pointed out from his past experience in working with another organization
with the detention center that some juveniles were there for several weeks and others were in and
out very quickly.
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Consideration and Approval of Community-Based
Program Funding Recommendations (cont’d) (Agenda Item VI-B)

Director Espino requested clarification from Assistant City Attorney Charlene Sanders on
the issue that he was the former President of Cassada High School and a former employee of the
Catholic Diocese of Fort Worth and he questioned whether he needed to abstain from the vote on
this item. Ms. Sanders indicated that he would not need to abstain unless he was currently
receiving more than 10% of his income from this organization as a former employee. Director
Espino indicated that was not the case.

Director Moss indicated that the only problem he had with the proposed programs was
that he had looked at the areas where there were significant problems with young people in
particular and he did not see any of these programs focusing in on those areas. He added that
programs like these were supposed to be doing some “seeding” work and “seeding” in a broad
fashion; however, in the areas of the City where there was violence and gang-related problems,
he was not seeing these programs being provided. Director Moss indicated he was just making a

statement.

Director Espino expressed appreciation to Ms. Kane and the Police Department staff for
their hard work. He added that there had been extensive discussions on these community-based
programs. He added he felt that the CCPD needed to continue with them. He pointed out that
there might be differences of opinion on the programs that had been selected but the directors
had seen the tough objective criteria that were used in this process and how competitive the
proposals were. He added that he recommended that the directors approve the funding levels and
the programs as presented by staff.

Public Hearing (Agenda Item VI-B-2)

President Moncrief opened the public hearing.
No one requested to speak either “for” or “against” the recommendations.
President Moncrief indicated that he felt it had been a thoughtful process and had given

the directors a well defined direction and provided priorities. He added that he was sensitive to
what had been stated by Director Moss.
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Action (Agenda Item VI-B-3)

MOTION: A motion was made by Director Espino and seconded by Director Jordan to close
the public hearing and approve the funding for the following organizations under
the FY 2011 Community Based Programs at $159,595.50:

Cassata High School - $20,000.00

NewDay Services - $40,751.50

Recovery Resource Council - $50,000.00
SafeHaven of Tarrant County - $23,272.00
Women’s Center of Tarrant County - $25,569.00;

and direct the City staff to prepare the contracts to enter into agreements with
these organizations. The Directors voted nine (9) “ayes” and zero (0) “nays” in

favor of the motion. The motion carried unanimously.

Citizen Comments (Agenda Item VII)

There were no citizens’ comments.

Future Agenda Items (Agenda Item VIII)

President Moncrief opened the floor for any future agenda items.

Director Burns requested setting a specific meeting time for the CCPD Board that was
not “immediately following the City Council Meeting”. He recommended using the 5™ Tuesday
of the month. He requested that the city staff bring back some recommendations.

(Note: For 2011 that would be March 29"; May 31%, “August 30™; November 29"

Director Hicks requested an update on the new police facility at Lancaster and IH35 and
what CCPD dollars were being used for that facility. She indicated that would be helpful to
know and she wanted to see the City move forward with that project.

Director Moss referenced the use of CCPD monies to address crime prevention in target
areas. He referenced the recent shooting of two young people in an area where there was high
drug traffic, gang violence, and he wanted to see what the City was doing in order to address
those issues, particularly with the CCPD funds.

This concluded discussion and comments on future agenda items.
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Adjourn (Agenda Item IX)

With no further presentations or discussions, President Moncrief adjourned the regular
meeting of the Crime Control and Prevention District Board of Directors at 4:55 p.m., on
Tuesday, August 24, 2010.

These minutes approved by the Crime Control and Prevention District Board of Directors
on the 16th day of November, 2010.

APPROVED:

Mik\e‘MOW Presiden

Minutes Prepared by and Attest:

M\ gxdlonbin

Marty Hendrix, Se@‘etary




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: 2011 Proposed CCPD Meeting Calendar

Attached please find a listing of possible 2011 meeting dates for the CCPD Board meeting which will

be a discussion item at the November 16, 2010 meeting.

Thank you.
ISSUED BY THE CHIEF OF POLICE FORT WORTH POLICE DEPARTMENT
11/11/2010 Page 1 of 1




&2 Proposed FY11 CCPD Board Calendar

DATE TIME LOCATION AGENDA COMMENTS
Thursday, February 17, 7:00 pm Pre-Council 1* Quarter Meeting - Tentative
2011 Chambers
Thursday, May 19, 2011 7:00 pm Pre-Council 2" Quarter Meeting; Staff Deadline is
Chambers Presentation to CCPD Board 100th day
of Proposed FY12 Budget & before
Public Hearing Fy12
Thursday, June 16, 2011 7:00 pm Pre-Council Budget Meeting for CCPD Board Deadline is
Chambers to Take Action on Proposed 80th day
FY12 Budget & Public before
Hearing FY12
Tuesday, August 30, 2011 7:00 pm Pre-Council 3" Quarter Meeting
Chambers
Tuesday, November 15, Immediately following Pre-Council 4" Quarter Meeting
2011 the City Council Chambers

10:00 am meeting




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: Update on the Police Facility at E. Lancaster and IH35

At the August 24, 2010 CCPD Board meeting, an update was requested regarding the new police facility
being built at 1509 and 1515 E. Lancaster Avenue and if CCPD dollars are being used to fund the project.

This facility is federally funded with $700,000 in CDBG dollars. To date, no CCPD funds have been
utilized. Initially, some of the allocated funds were spent in consideration of a location at an old gas station
at Lancaster and Cypress Avenue. However, that location was not satisfactory so two vacant lots at 1509
and 1515 E. Lancaster Avenue were acquired around August 20, 2010. We are currently awaiting
finalization of the re-plat application, which was resubmitted on September 24, 2010. We are also awaiting
completion of the bid process, although the construction phase of the project is expected to begin February

2011.

ISSUED BY THE CHIEF OF POLICE
11/11/2010

FORT WORTH POLICE DEPARTMENT
Page 1 of 1




CRIME CONTROL PREVENTION DISTRICT (CCPD) BOARD

To: President Moncrief and Members of the Board

SUBJECT: CCPD Funds Used to Address Crime in Targeted Areas

At the August 24, 2010 CCPD Board meeting, information was requested regarding how the
Police Department uses CCPD funds for crime prevention efforts in high crime areas.

CCPD Strategic Operations Funds (SOF) are managed by the Field Operations, Special
Services, and Operational Support Bureaus. The funds are mostly used by the five (5) Patrol
Divisions and the Gang and Narcotics Sections. The FY 10 CCPD budget contained $819,846 for
SOF details. The FY11 CCPD budget contains $691,943 for SOF details.

SOF details entail the deployment of officers in response to emerging crime problems identified
from intelligence information provided by crime analysts. Violent crimes, drugs, gang activity, and
burglary are frequently targeted through the use of these funds. A supervisor develops a detailed
operational plan outlining the specific crime problem, the tactical response, and the expected
results from use of these funds. Once the detail is approved by the chain of command, the
operation is completed. An After Action Report is prepared upon completion of the operation and
is forwarded to the division commander for review.

In the past 12 months, the Department has executed 99 SOF details with the following results:

* Arrests 1,053
» Traffic Citations 2500 (approximate)
* Field Inquiry Cards 200 (approximate)

CCPD funds the salaries of 60 Zero Tolerance officers and two-thirds of the Neighborhood Patrol

Officers that work in the five (5) Field Operations Divisions. SOF details are often utilized by these
officers to impact the crime trends in their areas of responsibility. In the past six (6) months, Field

Operations has completed 30 SOF details with the following results:

* Felony Arrest 27

* Misdemeanor Arrest 114
» Traffic Citations 1268
* Weapons Seized 10
 FI Cards 109

These funds have proven to be an invaluable tool in the Police Department’s efforts to combat
crime.

ISSUED BY THE CHIEF OF POLICE FORT WORTH POLICE DEPARTMENT
11/11/2010 Page 1 of 1




FORT WORTH

CRrRIME CONTROL
& PREVENTION DISTRICT

Year 15
4th Quarter Program Report
July 1, 2010—September 30, 2010



Financial Report

REVENUE REPORT

Name Budget| *Unaudited| Over/Under| Percentage|

Sales Tax $45,654,866 $43,138,973|  ($2,515,893) 94%
School Security| $4,090,074 $4,227,370 $137,296 103%
Misc. $164,274 $302,973 $138,699 184%

Interest $906,971] $351,431 ($555,540) 39%

$50,816,185 $48,020,747

EXPENDITURE REPORT

Program Name| Revised Budget| *Unaudited| Over/Under| Percentage
Violent Crime & Gangs
Zero Tolerance - North $1,195,631 $1,161,453 $34,177| 97%
Zero Tolerance - West $1,242,370 $1,199,433 $42,937| 97%
Zero Tolerance - South| $1,225,661 $1,177,239 $48,422, 96%
Zero Tolerance - East $1,217,421 $1,144,585 $72,836 94%
Zero Tolerance - Central $1,181,955 $1,088,731 $93,223] 92%
Zero Tolerance Total $6,063,037 $5,771,441 $291,595 95%
Strategic Operations - North $117,287 $49,113] $68,174] 42%
Strategic Operations - West $117,287 $26,829 $90,458| 23%
Strategic Operations - South $117,287 $60,637| $56,650] 52%
Strategic Operations - East $145,725 $173,021 ($27,296), 119%
Strategic Operations - SSB $204,991 $139,509 $65,482 68%
Strategic Operations - Central $117,287 $69,424] $47,863) 59%
SOF Total $819,864 $518,533 $301,331 63%
Crime Prevention Agency Partnership| $175,000 $174,998 $2 100%
Comin' Up Program $358,011 $358,011 $0 100%
Crime Stoppers Call Center] $75,000] $75,000] $0 100%
Expanded Narcotics - SOD)| $1,092,848 $992,083 $100,765 91%
Gang Unit - SOD $1,322,925 $1,233,723 $89,202 93%
Homeland Security] $1,272,456 $1,246,883 $25,573 98%
Graffiti Abatement Program| $515,666 $376,826 $138,840 73%
Other Totals $4,811,906} $4,457,524] $354,382 93%
Total Violent Crime & Gangs $11,694,806| $10,747,498 $947,308 92%
Neighborhood Crime
NPOs - FOB $6,303,525} $6,008,484] $295,041 95%
NPD # 2 $698,033 $574,484 $123,550 82%
NPD # 4 $551,293 $588,286 ($36,993), 107%
NPD # 6 $509,568 $627,215 ($117,647) 123%
NPD # 8 $560,929 $433,950 $126,979 77%
NPD # 10 $529,531 $501,270 $28,261 95%
NPD Total $2,849,355) $2,725,206) $124,149 96%
Code Blue| $394,499 $286,338 $108,161 73%
Police Storefronts - FOB $75,984] $45,908| $30,076 60%
Community Based Program $200,000] $158,064] $41,936 79%
Parks Community Policing) $768,988 $508,770 $260,218 66%
Other Totals $1,439,471] $999,081 $440,390 69%
Total Neighborhood Crime $10,592,351 $9,732,771 $859,580 92%
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School Safety & Youth

School Security Initiative] $6,779,818] $6,647,495) $132,323 98%

After School Program $1,600,000 $1,568,317 $31,683
Safe Haven Program $478,554 $478,554 $0 98%
Total School Safety & Youth $8,858,372 $8,694,366 $164,006 98%

Police Dept. Enhancements

Recruit Officer Training $2,162,519 $2,067,662 $94,857| 96%
Training Staffi $220,915 $222,029 ($1,114) 101%
Recruitment Program| $25,000] $19,994 $5,006) 80%
Civil Service Pay Plan $5,329,547| $5,329,547| $0 100%
Increased Jail Cost $2,667,979 $2,667,979 $0 100%
Replacement of High Mileage Vehicles $8,250,643 $5,120,866 $3,129,777 62%
Special Operations Vehicles| $530,891 $433,352 $97,539 82%
Police Cadet Program $102,008 $98,350] $3,658 96%
Special Events Overtime| $675,374 $657,801 $17,573 97%
Technology Infrastructure] $2,088,690 $1,637,794 $450,896 78%
Mobile Data Computers/CAD| $195,500 $209,574 ($14,074) 107%
Helicopter Lease/FLIR System $128,914 $0 $128,914 0%
Election Cost| $489,799 $246,916 $242,883 50%
Tasers $65,000 $65,000] $0 100%
In Car Video System| $120,000 $0 $120,000 0%
Stockyards Details| $102,574 $95,553] $7,021 93%
Total Police Dept. Enhancements $23,155,353| $18,872,415| $4,282,938 82%

Total Revised Fund with FY 2009 Rollovers $54,300,882 $48,047,051 $6,253,831

Total Excluding FY 2009 Rollovers $50,625,926 $44,372,095 $6,253,831
* The numbers provided might be amended during FMS year end review

FUND BALANCE REPORT

Audited Fund Balance 9/30/09 $30,247,000
Plus FY 2010 Revenues $48,020,747

Less FY 2010 Expenditures $48,047,051
FY 2010 ROLLOVERS FOR FY 2011 BUDGET

Unaudited Fund Balance 9/30/10 $30,220,696
Replacement of High Mileage Vehicles ($3,129,777)
In Car Video System ($120,000)

Projected Adjusted Fund Balance 9/30/11 $26,970,919
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER ANNUAL
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter CUMULATIVE %?JJ'IE:COTI\I/IVEESI NOTE
Activity Activity Activity Activity
o Py QuionA0- | omiono-ersomo | 10101109 - 08731720 P
Zero Tolerance Teams
Number of Arrests 1,113 1,172 779 1,425 4,489 4,500
Felony Arrests 365 321 252 894 1,832 1,450
Misdemeanor Arrests 748 851 527 531 2,657 3,050
Number of lllegal Weapons Confiscated 26 20 16 21 83 100
Value of lllegal Drugs Confiscated $153,702 $625,948 $425,968 $83,063 $1,288,681 $1,000,000
Number of Recovered Stolen Vehicles 28 46 29 40 143 -
Number of General Complaint Citations Issued 193 300 101 128 722
Number of Traffic Citations Issued 2,915 3,322 2,506 2,867 11,610
Strategic Operations Fund
Number of Arrests 336 113 184 420 1,053 434
Number of Details Conducted 58 6 11 24 99
Crime Prevention Agency Partnership: Safe City Commission
Number of Active Participants in Bright Futures Program 106 97 106 --- 309 No activity, resumes in Oct.
Number of Visits to Safe City Website 24,485 41,656 44,584 46,322 157,047
Number of Attendees at CORE Activities 294 296 680 340 1,610
Comin Up Program - Parks & Community Services Department
Number of Funded Sites 2 2 2 2 2 -
Number of Youth Served at Site 9 88 88 121 121 121 - Goal - Serve 200 total
Number of Youth Served at Site 10 --- 39 61 81 81 o
Crime Stoppers Call Center
Number of Tips Received 692 773 748 684 2,897 -
Number of Tips Cleared 249 286 178 137 850 -
Rewards Paid $28,286 $36,645 $25,720 $19,395 $110,046 -
Expanded Narcotics
Number of Narcotics Arrests 165 115 82 69 431 650
Number of Search Warrants Executed 73 33 17 24 147 200
Number of Crime Stoppers Complaints Cleared 38 34 16 35 123 -
Assets Seized $1,238,418 $546,698 $326,183 $237,713 $2,349,012 $300,000
Gang Unit
Number of Gang-Related Part | Crimes 49 46 50 60 205 - Average - 145
Number of Gang-Related Violent Crimes 47 37 46 62 192 --- Average - 141
Number of Prevention/Intervention Activities 217 149 141 107 614 350
Homeland Security (Intel Section)
Number of Surveillance Hours 116 189 164 190 659 -
Number of Intelligence Bulletins 11 10 14 6 41 -
Number of Infrastructure Threat Assessments 30 33 13 29 105
Number of Cooperative Investigations 66 50 85 242 443
Number of Technology Deployments 78 72 99 76 325
Gang Graffiti Abatement - Parks & Community Services Department
Number of Requests for Abatement 795 1,258 962 1,028 4,043
Number of Sites Abated 1,319 1,206 1,461 1,518 5,504 7,000
Sites Abated by PACS Graffiti Patrol 1,287 1,160 1,407 1,455 5,309 -
Sites Abated by Contractor 32 46 54 63 195 -
Percent Abated in Route by PACS Graffiti Patrol 61% 20% 50% 59% 58% --
Percent Abated within 24 Hours of Work Order Issued 74% 34% 12% 91% 61%
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER

ANNUAL
CUMULATIVE OBJECTIVE /
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter SUTTCOIES NOTE
Activity Activity Activity Activity
10/01/09- 01/01/10 - 04/01/10 - 10/01/09 -
12/31/09 03/31/10 06/30/10 D= CEVAD | AERIID-CIETiD 09/30/10

NEIGHBORHOOD CRIME

Neighbrohood Patrol Officers (NPO)

Number of Contacts with COP Groups 6,680 4,904 714 1,115 13,413 22,500
Number of Neighborhood Association Meetings Attended 793 915 232 556 2,496 2,600
Number of Details Conducted 68 17 139 127 351 300
Neighborhood Policing Districts (NPD)
Citywide Part | Crime Rate 1,384.9 1,194.1 1,370.3 1,366.9 5,316.2 5,500
NPD 2 Part 1 Crime Rate 1,495.0 1,254.9 1,562.8 1,609.3 5,922.0
NPD 4 Part 1 Crime Rate 948.7 912.6 961.3 1,007.3 3,829.9
NPD 6 Part 1 Crime Rate 1,596.4 1,218.0 1,650.9 1,546.8 6,012.1
NPD 8 Part 1 Crime Rate 1,615.8 1,124.8 1,489.1 1,347.7 55775
NPD 10 Part 1 Crime Rate 1,498.5 1,330.6 1,405.3 1,540.5 5,774.9
CODE BLUE
Number of Volunteer Hours 30,111 25,960 31,715 27,832 115,618 -
Number of Newly Trained COP Members 45 66 88 92 291
Number of Active COP Patrollers 1,244 1,092 1,101 1,103 1,101 1,600
Number of COP Groups 224 214 213 202 213 210
Police Storefronts
Number of Storefronts Citywide 16 17 17 17 17 20
Number of Storefronts Closed 0 0 0 0 0

Community Based Program

Big Brothers Big Sisters of North Texas

Number of Volunteer Mentors 28 56 72 89 245
Number of Mentor Youth Meetings 6 42 47 67 162
Cassata High School
Number of Students Enrolled in High School Diploma Program 128 134 126 153 126
Number of Students Enrolled in GED Program 5 8 8 4 8 -
Number of Students Receiving High School Diploma 33 4 9 0 46 --
Number of Students Receiving GED 4 5 0 0 9 -
Catholic Charities Diocese of Fort Worth, Inc.
Number of Families Receiving Case Management Visits 37 36 33 27 133 -
Number of Support Group Therapy Sessions for Men 8 13 13 30 64 --
Number of Support Group Therapy Sessions for Women 0 0 0 0 0 -
Number of People Attending Group Therapy Sessions 23 34 35 19 111 --
Gentlemen's Society
Number of Participants Attending Conflict Management --- 15 0 --- 15 -- * See note below
Number of Participants Attending Behavior Management --- 22 0 --- 22 ---
Number of Participants Attending How to Treat a Lady --- 37 0 --- 37
Number of Participants Attending Taking Care of Business --- 0 32 --- 32
Number of Participants Attending Fatherhood --- 0 25 --- 25
M.E.T.R.O. Ministries
Average Number of Students Attending C.P.R. 745 625 725 600 600
Average Number of Parents Attending C.P.R. 150 175 175 150 150
Number of Active Students Who Have Been Arrested 0 0 0 0 0 -
Number of Active Students Who Have Been in Trouble at School ] 0 ] 0 ] —
Safe Haven of Tarrant County
Number of Community Members and Partners 21 11 54 46 132 --
Number of Focus Groups Facilitated 0 17 6 4 27 -
Number of Educational Events Held in Community 46 11 6 2 65 --
Number of Participants at Educational Events 801 226 162 33 1,222 --
Parks Community Policing
|Number of Offenses at Park & Community Facilities 9| 12| 13| 15| 49 | -- |Average - 68

*Staff notified the organization of their breach of contract and requested that they cure the situation. Staff worked with the organization and offered suggestions/recommendation for the organization to take in order to bring their performance in compliance with the contract. The organization
responded positively, and staff is optimistic that their information will be received shortly.

CCPD Performance Report 4 CCPD Year 15 Quarter 4



CCPD Program Performance

ACHIEVEMENTS BY QUARTER

ANNUAL
CUMULATIVE OBJECTIVE /
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
ACTIVITY . L L L OUTCOMES NOTE
ERCCRAR Activity Activity Activity Activity
10/01/09- 01/01/10 - 04/01/10 - 10/01/09 -
12/31/09 03/31/10 06/30/10 D= CEVAD | AERIID-CIETiD 09/30/10

SCHOOL SAFETY & YOUTH

School Security Initiative

Number of Presentation Hours 113 112 78 66 369 600
Number of Student Counseling Sessions 4,269 4,595 3,298 3,759 15,921 15,000
Number of Parent Conferences 1,039 1,220 828 512 3,599 3,900
Number of Weapons Confiscated in Schools 13 20 16 7 56
Number of Drug-Related Arrests 210 120 123 34 487 -
Number of Gang-Related Arrests 19 13 10 20 62 ---
Number of Misdemeanor Arrests 165 204 183 74 626
Number of Felony Arrests 60 60 42 24 186
After School Program (Multiple ISDs)
FWISD
Number of Participants Enrolled 3,319 3,323 3,251 2,908 2,908
Average Daily Participation 2,667 2,623 2,624 2,381 2,381
Number of Tutoring Hours/Week 225 180 180 225 225
Keller ISD
Participants Enrolled 360 342 344 --- 344 - Program inactive during 4th Quarter
Daily Participation 260 266 256 --- 256
Number of Tutoring Hours/Week 23 23 23 --- 23
White Settlement ISD
Number of Participants Enrolled 69 70 69 .- 69 - Program inactive during 4th Quarter
Average Daily Participation 65 67 67 --- 67
Number of Tutoring Hours/Week 10 10 10 --- 10
Crowley ISD
Number of Participants Enrolled 245 235 135 .- 135 - Program inactive during 4th Quarter
Average Daily Participation 230 226 122 --- 122
Number of Tutoring Hours/Week 2 3 2 --- 2

Safe Haven Youth Programs

Polytechnic Martin Boys & Girls operated by Boys & Girls Club of Greater Fort Worth

Number of Youth Served 52 380 444 225 1,101 750
Number of Recreational/Athletic Activity Hours 1,879 12,783 20,854 39,450 74,966 22,000
Number of Cultural Enrichment Activity Hours 2,362 9,360 16,809 26,837 55,368 10,000
Number of Educational Enhancement Activity Hours 1,835 6,920 13,872 23,648 46,275 16,000
Number of Alcohol/Substance Abuse Prevention Activity Hours 64 182 553 3,144 3,943 4,000
Kirkpatrick Middle School operated by Boys & Girls Club of Greater Fort Worth

Number of Youth Served 47 133 138 50 368 750
Number of Recreational/Athletic Activity Hours 1,290 6,005 9,842 15,779 32,916 22,000
Number of Cultural Enrichment Activity Hours 1,057 1,961 3,559 5,890 12,467 10,000
Number of Educational Enhancement Activity Hours 2,100 4,817 9,200 10,537 26,654 16,000
Number of Alcohol/Substance Abuse Prevention Activity Hours 75 194 256 372 897 4,000
Bethlehem Center operated by United Community Center

Number of Youth Served 116 18 52 34 220 250
Number of Recreational/Athletic Activity Hours 4,032 4,962 8,960 4,635 22,589 20,000
Number of Cultural Enrichment Activity Hours 883 6,336 7,320 5,623 20,162 15,000
Number of Educational Enhancement Activity Hours 3,730 3,652 2,780 3,698 13,860 9,375
Number of Alcohol/Substance Abuse Prevention Activity Hours 674 2,645 4,370 2,401 10,090 7,000
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CCPD Program Performance

ACHIEVEMENTS BY QUARTER ANNUAL
PROGRAM ACTIVITY 1st Qluallrter 2nd Q_ugrter 3rd Qlurflrter 4th Q.uz.arter CUMULATIVE %?JJ'IE:COTI\I/IVEESI NOTE
Activity Activity Activity Activity
o Py QuionA0- | omiono-ersomo | 10101109 - 08731720 P
POLICE ENHANCEMENTS
Recruit Officer Training
Total Recruits Trained 40 80 34 33 33
Training Staff
Number of In-Service Training Hours 1,652 3,737 3,364 3,536 12,289 -
Number of In-Service Students Trained 1,164 2,526 3,834 2,187 9,711
Recruitment Program
Number of Recruiting Events Attended 2 11 5 9 27 ---
Number of Contacts made during Recruiting Events 1,425 8,275 3,620 4,200 17,520 -
Civil Service Pay Plan
Attrition rate of Civil Service Employees 5.00 4.66 4.67 4.00 4.67 2.00
Number of Civil Service Employees that Retired 8 9 9 8 34
Number Civil Service Employees that Resigned 4 4 4 3 15
Number of Civil Service Employees that were Terminated 2] 1 1 2 6
Number of Civil Service Employees that Passed Away 1 0 0 0 1
Increase Jail Costs
Number of Felony Arrests 1,742 1,655 1,648 1,921 6,966
Number of Public Intoxication Arrests 1,065 949 1,207 1,226 4,447 -
Number of DWI Arrests 551 537 441 420 1,949 —
Replacement of High-Mileage Vehicles
Number of Vehicles Ordered 0 1 0 0 1
Number of Vehicles Delivered 53* 0 29 37 82 * Purchased in FY 2009
Special Operations Vehicles
|Number of Vehicles Rotated | 8| 7| 18| 17| 50 | 75 |
Police Cadet Program
|Number of Active Cadets | 15| 1o| 5| 5| 5 | |
Special Events Overtime
Number of Special Events 60 56 39 5 160
Number of Days Working the Event 61 60 48 3 172
Number of Hours Expended 12,270 2,137 9,880 1,766 26,053
Technology Infrastructure
Number of New Computers 3 16 5 10 34
Number of Unique ARS Users 1,599 1,698 1,731 1,749 1,749
Number of Hits on Police Intranet Portal (GIGIA) 96,514 105,589 99,864 105,614 407,581
Mobile Data Computers / CAD
Number of MDCs Upgraded *New software installed, not new
0 40%] 0 0 40 systems
Number of Calls Dispatched 76,374 70,461 84,819 77,984 309,638
Helicopter Lease / FLIR System
Number of Flight Hours 489 423 535 560 2,007
Number of Calls for Service 721 690 765 757 2,933 —
Number of Arrests/Assists 103 108 107 114 432 -
In-Car Video System
Number of Cameras Installed 0 0 0 0 0
Stockyard Detail
Number of Felony Arrests 9 0 5 1 15
Number of Aggravated Assaults 3 3 2 2 10
Number of Traffic Citations Issued 53 91 92 113 349
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CRIME CONTROL AND PREVENTION DISTRICT
COMMUNITY BASED PROGAMS
Fourth Quarter Program Report, FY 2010

Individual Program Performance

1. Big Brother Big Sisters of North Texas — Big Brothers Big Sisters of North Texas (BBBSNT)
juvenile crime prevention program will be under the BBBSNT's Amachi Program, which seeks to
prevent juvenile crime and the intergenerational cycle of incarceration through the proven prevention
method of one-on-one mentoring. The program will serve the economic disadvantaged areas of Fort
Worth for 40 at-risk youths ages 8 to 18 years old. BBBSNT has served at-risk children of Fort Worth
through one-on-one mentoring since 1939. The mentoring program provides the youth with a role
model, a reliable and trusted source of guidance to overcome this adversity and assume a productive
role in the community. BBBSNT served 9,044 youth in 2008 and is the largest Big Brothers Big
Sisters agency in the country.

Financial Summary
Total Allocation = $37,357.00 / Total Expended- $37,357.00

2. Cassata High School — Cassata High School (CHS) dropout prevention program benefits at-risk
youth and provides a last chance at education for many students. Funding will support and improve the
existing dropout program which will enable 280 at-risk youths to improve academic performance and
behavior. CHS's mission has been the same since its inception in 1975, which is to provide an
effective, quality education that enables students of all backgrounds to raise their educational level and
complete their secondary education. The at-risk youths will receive personalized attention from caring
teachers in small classes. Classes do not exceed 15 students per teacher and 12 per teacher for
fundamentals of math and remedial reading courses. This individualized approach and entrance testing
allows CHS to establish a program that meets the needs of each student.

Financial Summary
Total Allocation = $20,000.00 / Total Expended- $19,998.66

3. Catholic Charities Diocese of Fort Worth, Inc. — The Violence Prevention and Early Intervention
Support Program is designed to help prevent family violence, youth violence, child abuse or neglect by
addressing the major risk factors and teaching at-risk fathers and families to manage their frustration
and anger in healthy ways. Through social support groups, Catholic Charities hopes to prevent
violence and abuse by teaching at-risk parents how to cope with their anger. Instead of reacting to their
anger with violent behavior, participants learn new skills to manage the source of their anger. In
addition, participants benefit from increased self-esteem, confidence and assertiveness to respond to
violence and improved family relationships. By teaching young fathers, Catholic Charities wants to
prevent future family violence and provide positive role models for the next generation. The program
will provide services to 35 men in treatment sessions and 35 families will receive case management
support.

Financial Summary
Total Allocation = $43,645.00 / Total Expended- $35,720.12
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4. Gentlemen’s Saociety - The Youth Violence Prevention Program is designed to help address youth
violence and behavioral problems that can potentially lead to crimes in the future. The program's goal
is to provide youth with an alternative way of thinking about, reacting to and altogether voicing
conflict that can lead them down a dangerous path. The Gentlemen's Society strives to counter the
negative circle of influence of drug abuse, gang involvement, teenage promiscuity, vandalism and
violence with a fraternal structure based on character strength and value-based view points reinforced
through the program and friendships that are fostered through the program. This program is designed
to serve 20 youths ages 12 to 18 years of age.

Financial Summary
Total Allocation = $20,000.00 / Total Expended — $4,708.00

5. M.E.T.R.O. Ministries - M.E.T.R.O. Ministries of Fort Worth (Mobile Effort To Restore Our City)
is committed to serving the children and families of Fort Worth. Their mission is to reach youth in the
City and equip them to bring positive change in their community. They do this through a variety of
programs that are designed to give participants a safe place to go where they are surrounded by
positive role models who not only see their potential and believe in them, but help them to believe in
themselves. The program supports crime prevention by encouraging young men and women to make
positive choices daily through training that teaches them to live productive lives instead of following a
life of crime.

Financial Summary
Total Allocation = $56,770.00 / Total Expended- $56,768.16

6. SafeHaven - SafeHaven is a prevention program focused on educating communities on ending and
preventing family violence. The program supports crime prevention using a holistic approach to
primary prevention by challenging and changing social norms and behaviors around domestic
violence. The program approach educates communities on family violence, but obtains community
input and leadership on how to end family violence within a particular community. The SafeHaven
staff works directly with schools, churches, City government, law enforcement, business and civic
organizations to create an individualized plan of response to family violence. The program will serve
1,000 youths and adults.

Financial Summary
Total Allocation = $22,228.00 / Total Expended- $17,800.52
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Police Issue Weapons

FORT WORTH

Presented to
Crime Control Prevention District Board
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Tom Hughes
Fort Worth Police Department
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Overview

A Save funds by changing the recruit issue
handgun from the SIG SAUER P to the
GLOCK

A Decrease expenditures for training and
Armorer Certifications

A Raise efficiency by lowering the amount of
time required to detail inspect firearms



RVS GLOCK

AExposed hammer

AMetal slide and frame

ASafeties

Ainternal striker fired

APolymer frame and steel slide

ASafeties



Comparison of Weapons Ammunition

Capacity
A SIGP R A GLOCK
CALIBER CALIBER
I Rounds I Rounds
I On the belt I On the belt
ASIGP R mm A GLOCK mm
] Rounds ] Rounds

T On the belt T On the belt



Cost Comparison

AP R A GLOCK
I Trijicon night sights I Trijicon night sights
I magazines I magazines

A LEVEL Il HOLSTER A LEVEL Ill HOLSTER

A MAGAZINE POUCH A MAGAZINE POUCH

$151.00 DIFFERENCE PER OFFICER



Training

A GLOCK

I RECRUIT TRAINING

A Same basic course as the Sig Sauer
A Same standards to pass qualification
SCORE OF

I IN SERVICE TRAINING
A Four hour block for transition training
A Same qualification standard
SCORE OF



Armorer Certification

A SIG SAUER
Certification requires
renewal every three
years
I day hour School

I Per student plus
travel

A GLOCK
Certification requires
renewal every three
years
I day hour School

I Per student plus
travel



Cost to Transition

A officers currently carry the SIG
SAUER CLASSIC P P P
P for a uniform weapon

A officers carry a GLOCK

A Transition  officers carrying Smith and
Wesson or Beretta to GLOCK

A Transition ten instructors to GLOCK



Conclusions

A GLOCK and SIG SAUER are excellent firearms
and perform the same function

A Purchasing the GLOCK for future issue will be a
significant savings over the current SIG SAUER

P R

per recruit class of

A Two GLOCKS can be detail inspected in the
same time period as one SIG SAUER

A GLOCK has
A Seventy five

ess parts to wear and replace
percent of GLOCK parts are

Interchangea

nle



Transition Plan

A Change the issue weapon from SIG
SAUERP Rto GLOCKG andtake
advantage of the savings when the supply
of SIG Sauers Is exhausted

A Limit the primary weapons that all officers
carry to the SIG SAUER and GLOCK

A Keep the SIG SAUER pistols in service
until officers currently utilizing them retire

10



Summary

A The cost savings will be significant for
each recruit class

A Range operations will be streamlined and
more efficient

A Limit the types of duty weapons in service

11
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FORT WORTH

Crme Contol & Prevetion Dt

S-year staffing needs

October 2010 — September 2015



Research findings...

e The City of Fort Worth has experienced a 24.7% increase in
population since 2003. The North Texas Council of
Governments projects that over the next five years, the City
will experience another 13%.
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e The dispatched call load has also increased over the last few
years. Since 2003, the dispatched call load has increased
16.4%. Projections show that we can expect the dispatched
call load for patrol to increase another 14% by 2015.

e As the dispatched call load increases, more patrol officers will
be required to answer these calls. Using PAM to project the
number of officers required to answer these calls, the Police
Department fell behind in the number of needed officers in
2009; and we continue to fall short, based upon the PAM
calculations.
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e These projections indicate the need for an increase of 170
patrol officers over the next five years to meet the desired
level. There will also be a need for additional sergeants to
supervise these officers. The current ratio of officers to
sergeant in patrol 1s 10:1. To maintain this ratio, an addition 17
sergeants will be needed for patrol.

e This number does not include the officers needed for units that
support patrol. These units include narcotics, gang, vice, youth
services, and traffic. The Department does not have a model to
project these needs; however, as the patrol workload and
population increase, these units will also see increases in their
workload.

e Another area of growth that 1s expected 1s with the detectives.
As the number of dispatched calls increase, there will also be
increases in the number of offense reports that will need
follow-up investigations. Projections indicate a 4% increase in
offenses over the next five years, based on past growth.
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e Due to an increase in detectives in FY 2007/2008, the
workload of detectives has decreased. In 2003, the average
annual caseload was 858 reports per detective. With the
addition of approximately 25 detectives in FY 2007/2008, the
average annual caseload in 2009 was 677 reports per detective.
This allowed the detectives the opportunity to increase their
level of service to crime victims. In order to maintain this
workload per detective, an additional 10 detectives will be
needed over the next five years.
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Number of Detectives
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In summary...

It 1s estimated that the Fort Worth Police Department
will need the following additional positions in the
next five years:

170 patrol officers
|0 detectives

|/ sergeants
197 Total

Note: does not include growth in the specialized
units that support patrol and in the number of
command staff positions will need to occur.
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