FORT WORTH

CriMe CONTROL
& PREVENTION DISTRICT

September 1, 2010

Honorable Mayor Moncrief &
Fort Worth City Council

1000 Throckmorton Street
Fort Worth, Texas 76102

Dear Mayor Moncrief and City Council Members:

It is my pleasure to submit to you our Annual Report on the activities of the Crime Control &
Prevention District (CCPD) Board of Directors. As you know, the CCPD was approved by
voters on March 24, 1995 and implemented on October 1, 1995. Fort Worth voters have since
approved the renewal of the District in 2000, 2005 and 2009 with the ongoing vision of making
Fort Worth the safest major city in the United States.

The Board of Directors meets quarterly to manage district funds and evaluate programs. The
attached report is a synopsis of the Board’s activities during fiscal year 2009-2010 and work
programs for the upcoming year. Please let me know if you have any questions about the report.

Sincerely,

%w]ﬂtﬁ

Jetfrey W, Halstead
Fort Worth Chief of Police
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FY 2010 Highlights

The Fiscal Year (FY) 2010 began with an operating budget of $50,625,925.

The renewal of the Crime Control and Prevention District (CCPD) was approved by Fort Worth
voters on November 3, 2009 for an additional five years.

On February 23, 2010, the Fort Worth City Council voted to dissolve the existing CCPD Board.
This measure was taken in response to a change in state law that gave the existing Board
authority to levy taxes. The City Council felt strongly that the authority of raising taxes should
be the authority of elected officials vs. individuals appointed by the City Council.

The CCPD operating budget was revised to $54,300,882 with the formal vote by City Council on
February 23, 2010 to appropriate $3,674,957 in rollover funds from FY2009 for encumbrance
purchases.

On March 23, 2010 the new CCPD Board of Directors was sworn in at the regularly scheduled
CCPD Quarterly Meeting.

A special dinner was held on April 22, 2010 to acknowledge the Police Department's
considerable gratitude to the past CCPD Board of Directors for their many years of faithful and
devoted service.

The Department conducted public meetings in the spring 2010 with community and citizen
groups to gauge ongoing funding priorities. The process yielded citizen input about possible
areas to reduce programs in order to balance the proposed FY2011 budget.

Citizen Appreciation Day was held on May 15, 2010 as a “thank you” to residents for supporting
efforts to decrease crime and increase safety in Fort Worth. The event was generously
sponsored by the Target Corporation. It provided the opportunity to visit with CCPD Board of
Directors and Police Department Staff, view specialized police equipment and displays, learn
more about crime prevention and better understand the diverse police programs funded by
CCPD.

On June 15, 2010, $613,765 in Technology Fund savings was reallocated to absorb costs
associated with funding the liability for post employment benefits other than pensions.

On June 24, 2010 the Police Department opened a state-of-the-art Crime Laboratory and
expanded Property Room in the Lancaster corridor. CCPD funding for this new facility was
approved in FY2009.

The Department conducted two public hearings before the CCPD Board and two public
hearings before the City Council regarding the proposed FY2011 budget. On August 3, 2010
the City Council adopted the FY2011 operating budget of $47,434,839.

On August 24, 2010, the CCPD Board voted to modify the existing fund balance requirement

from 60% to 37% of the operating budget. This new fund balance requirements will continue to
provide sufficient monies for phase out of the CCPD at any time should the district is dissolved.
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Future Challenges

o Fiscal constraints due to declining sales tax revenue have impacted the Department’'s
ability to fund programs as needed;

e With a growing City population, the Police Department must be able to provide optimal
public safety. The Department needs to grow and maintain patrol staffing as the
population increases. Support services and specialized units need to also grow with
increasing demands. With this need for increased staffing, the Recruit Officer Training
Program needs to have adequate funding to train new officers;

e The upcoming facility and equipment needs for the Police Department are growing. A
sample of upcoming needs are listed below:

o0 Funding for a new heliport operations including a new helicopter

o Additional funding to transition to the new pursuit vehicle which will soon be
replacing the current Crown Victoria vehicle

0 As patrol staffing increases, funding for Mobile Data Computers, vehicles and
minor equipment will also need to increase

0 Replacing and/or expanding existing radio and tower communications for
increasing demand to incorporate new zones and outlying areas under
development;

e The optional nature of CCPD leaves the Police Department in an unstable situation at
any point in the future that the program is not reelected; and

e The Police Department and the City’s commitment to transfer fifty percent of the

personnel out of the CCPD Budget has been limited by unexpected budget shortfalls in
the City's General Fund Budget.
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FY 2011 Goals

Manage the budget based on funding priorities.
Continue to provide opportunities for citizens to learn about CCPD.

Support efforts to reduce violent crime and gang-related activities through enhanced
enforcement activities and crime prevention programs.

Support efforts to increase the safety of residents and to decrease crime throughout Fort
Worth neighborhoods.

Support efforts to increase the safety of youth and reduce juvenile crime through crime
prevention and intervention programs.

Support efforts to enhance crime fighting and prevention tools and efforts through diverse

recruitment, training, and retention of high quality officers, technology and equipment, and
capital improvements.
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Fort Worth Crime Control and Prevention District Plan
Executive Summary FY 2011

All components of the plan are divided into four key areas:

l. Violent Crime and Gangs
Il. Neighborhood Crime

M. School Safety and Youth
AV Police Enhancements

All of these strategies are interwoven with each other and also interconnected with operations

funded through the General Revenue Fund and various grant fund sources. The program
descriptions are below.

I. Violent Crime and Gangs

A. Zero Tolerance Teams

Zero Tolerance Teams (ZT) are designed to rapidly respond to emerging crime problems
within the city. There are 5 ZT Teams, each consisting of 10 officers, one detective, and
a sergeant assigned to each of the 5 Field Operations Divisions.

Fiscal Year 2011: $6,613,017 60 AP

B. Strategic Operations Fund

The Strategic Operations Funds are overtime funds used by divisions of the Field
Operations Bureaus and the Special Services Bureau for officers to target particular
outbreaks of criminal activity. Prior to the use of the funds, a supervisor of the unit
develops a plan that outlines the use of overtime funds. An assessment is conducted
once the operation is completed.

Fiscal Year 2011: $691,943 0 AP

C. Expanded Narcotics Unit
This component was added during the second year of the Fort Worth Crime Control and
Prevention District. The program has successfully lowered the response time, from
several days to one day, on tips and/or complaints from citizens regarding narcotic
problems.

Fiscal Year 2011: $1,218,768 12 AP
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D. Gang Unit

The Gang Unit was added to the District in the second year and consisted of 8 officers
assigned to the Special Operations Division. Today, the Gang Unit has 13 positions
funded by Crime Control and Prevention District. The General Fund supplements the
Crime Control and Prevention District Program.

Fiscal Year 2011: $1,437,518 13 AP

E. Gang Graffiti Abatement

The Gang Graffiti Abatement program, which is operated by the Parks and Community
Services Department, works in conjunction with the Gang Unit. It targets the removal of
all graffiti in the city. This project operates the paint bank and has contract funds for
high-tech removal of graffiti from structures. 6 civilian employees are funded through the
Crime Control and Prevention District.

Fiscal Year 2011: $486,291 6 AP

F. Crime Prevention Agency Partnership

Support for the Crime Prevention Agency Partnership has been provided by the Crime
Control and Prevention District since the beginning. The partnership between the Crime
Control and Prevention District and the Safe City Commission provides public education
materials and training opportunities for law enforcement, social service providers, and
citizens regarding crime prevention. Additionally, the organization coordinates Tarrant
County Crime Stoppers and the Crime Stoppers Call Center. This in-house call center is
staffed by paid off-duty public safety dispatchers and supplemented by volunteer support
staff.

Fiscal Year 2011: $200,000 0 AP

G. Homeland Security

The Homeland Security (Intelligence Unit) was created in FY 2002 in response to events
following September 11, 2001. The unit consists of one sergeant, six officers, two
corporal/detectives, an office assistant, and a crime analyst. The units mission is to
collect, evaluate, analyze, and disseminate intelligence data regarding criminal activity in
the City of Fort Worth and any criminal activity in other jurisdictions that may adversely
affect the City of Fort Worth.

Fiscal Year 2011: $1,294,697 11 AP
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H. COMIN’ UP Gang Intervention

The Comin’ Up Gang Intervention program focuses on youth that are most at risk of
gang activity and provides access to programs and services to help youth avoid these
negative and destructive behaviors. The District provides funding for two sites. The
Crime Control and Prevention District provides the Comin’ Up program with staff and
supplies to serve approximately 140 kids everyday.

Fiscal Year 2011: $286,409 0 AP

I. Stockyards Detail

The popularity of the Stockyards as a Fort Worth attraction draws tourist to the clubs,
shops, and eating establishments. As a result, the call volume on Saturday night creates
staff shortages in other areas of the NPD. Through this overtime detail, the Department
provides a team of six officers and one sergeant for saturation of the Stockyard area on
Saturday nights. The detail concentrates on public intoxication, burglary of motor
vehicles, assaults, parking issues, and responds to all calls in the Stockyards.

Fiscal Year 2011: $84,843 0 AP

Il. Neighborhood Crime:

A. Neighborhood Patrol Officers (NPOs)

A portion of the Department’'s NPO program has been funded through the District since
1995. Funding for NPO positions in both the Crime Control and Prevention District and
General Fund provide for one NPO per city beat. In addition, two NPO positions are
assigned to high-density areas including Woodhaven and Las Vegas Trail, and two
additional positions serve the Stockyards and Texas Wesleyan University. In FY 2008,
the District eliminated four Park NPO positions. The FY 2011 Crime Control and
Prevention District budget includes funding for 54 NPO positions and 10 NPO sergeant
positions. These positions complement the 31 NPO positions funded through the
General Fund.

Fiscal Year 2011: $6,838,407 64 AP

B. Neighborhood Policing Districts

The Neighborhood Policing District (NPD) concept was initiated in the Weed & Seed
grant and later expanded in combination with the Crime Control and Prevention District,
grants, and general funds. There are currently 10 Neighborhood Policing Districts, with
five housed in leased facilities. The Crime Control and Prevention District provides funds
for these leases, as well as utilities and maintenance. Salaries and benefits for fourteen
clerical support personnel and overtime for patrol officers assigned to these NPDs is
also provided through the Crime Control and Prevention District.

Fiscal Year 2011: $2,489,816 14 AP
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C. CODE:BLUE

This program provides operating funds for the Citizens on Patrol program, including
gasoline reimbursement, caps, windbreakers, signs, annual appreciation conference and
other operating costs. In addition, the program funds 5 part-time positions to coordinate
the CODE:BLUE activities in each of the 5 Field Operations Divisions.

Fiscal Year 2011: $409,499 0 AP

D. Police Storefronts

The Police Department currently has 20 police storefronts scattered throughout the city.
These are generally small office areas provided at no or low cost by a landlord and are
sometimes utilized by Neighborhood Police Officers and beat officers to complete
paperwork and to assist the public with community problems. Some CODE:BLUE groups
also utilize this space. Crime Control and Prevention District funds are allocated towards
storefronts, utilities, supplies, and other operating costs.

Fiscal Year 2011: $65,246 0 AP
E. Parks Community Policing

This component provides overtimes funds for security for citizens utilizing Parks and
Community Services facilities. This includes a mix of on-duty police officers and private
security at select locations. The project has been highly successful, with almost no
violent acts reported at community facilities in the past year, and an extremely low
amount of crime at parks throughout the city.

Fiscal Year 2011: $638,649 0 AP

F. Community Based Program

In 2007, the Crime Control and Prevention District Board started the Community Based
Program to award funds to local community based organizations to support projects that
enhance existing services and support the Crime Control and Prevention District vision
and goals. Community based organizations submit proposals every year to compete for
these funds. Over the past few years, special interest has been placed on funding
programs that address correction of youth-related problems and enhance youth safety.

Fiscal Year 2011: $162,000 0 AP
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Ill. School Safety and Youth

A. School Security Initiative

The Fort Worth Police Department and area school districts work in partnership to
provide youth a safe educational environment. The school districts reimburse 50% of the
officer personnel costs, and full costs for corporal, sergeant, lieutenant, and relief
officers. The program currently includes the following school districts: Fort Worth, Eagle
Mountain/Saginaw, Northwest, Keller, Crowley, and Everman, which have eligible
schools within the Fort Worth city limits. During FY 2007 one sergeant position was
added to supervise all of the non-FWISD personnel and to reduce the overall span of
supervisory control, which is 100% reimbursed by the non-FWISD schools. In FY 2008,
two relief officers were added to the program. Salary costs for relief officers are shared
among all participating school districts. As part of the FY2009 Budget, one additional
officer was approved for Eagle Mountain/Saginaw ISD. In FY 2010, two additional
officers were approved for Keller ISD and Eagle Mountain/Saginaw ISD.

Fiscal Year 2011: $7,444,821 69 AP

B. After School Program

National research shows that adolescents are at a higher risk of being a victim of crime
or committing a criminal act between 3:00 p.m. to 6:00 p.m. on a school day than at any
other time. A multi-disciplinary task force consisting of City officials, school district
personnel, and related service providers conducted extensive research and developed a
coordinated program for schools throughout the city that have documented juvenile
crime problems. A steering committee, consisting of several persons from the original
task force, oversees this project. This program supplements existing programs and
includes a myriad of activities, such as academics, arts, athletics and other
enhancement programs. Participating school districts include Fort Worth, Crowley, White
Settlement, and Keller.

Fiscal Year 2011: $1,280,000 0 AP

C. Safe Haven

The Safe Haven Program is a prevention program that provides a safe environment and
enrichment activities for children. This program has been funded since Year 3 of the
Crime Control and Prevention District. The Crime Control and Prevention District
supports programs at Polytechnic Martin, Kirkpatrick Middle School, and Bethlehem
Center. The Bethlehem Center site was added in FY 2007, which is operated by the
United Community Center. The Bethlehem Center program allowed for expanded hours
and doubled the number of children served.

Fiscal Year 2011: $382,843 0 AP
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IV. Police Department Enhancements

A. Recruit Officer Training

The Recruit Officer Training program provides the necessary training and equipment for
new police officers to work in the field. The Police Department routinely analyzes the
appropriate number of recruits needed to avoid personnel shortages and to ensure that
all Fort Worth Crime Control and Prevention District components remain fully staffed. All
costs for personnel training were funded through the Crime Control and Prevention
District beginning in FY 1998.

Fiscal Year 2011: $1,384,021 0 AP

B. Training Staff

Two training officers were funded by the Crime Control and Prevention District in FY
2007 to augment existing training staff. This addition reduced the need to borrow
personnel from other units to conduct recruit officer training and in-service training. In
recent years, the length of the recruit training has increased, the number of recruits
trained each year has increased, and the content of the in-service training continues to
expand.

Fiscal Year 2011: $223,959 2 AP

C. Recruitment Budget
The inclusion of funds specifically for recruitment materials, advertising and travel
assists the Department in being competitive in its recruitment efforts and enables the
Department to recruit and hire diverse personnel.

Fiscal Year 2011: $34,500 0 AP

D. Civil Service Pay Plan

Prior to the implementation of the Fort Worth Crime Control and Prevention District in
1995, pay levels in the Fort Worth Police Department as compared to other agencies
within the area had fallen so low it was becoming difficult to attract quality recruits and to
retain experienced officers. This component funds the initial cost of implementation of
the pay scales and certain cost-of-living adjustments approved since 1995.

Fiscal Year 2011: $5,329,547 0 AP
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E. Increased Jail Costs

The Fort Worth Police Department does not operate a local jail and until December 1,
2001, contracted with the Tarrant County Sheriff's Department for these services. After
that date, a contract with the City of Mansfield went into effect. The decision to fund
increased jail costs through the Crime Control and Prevention District was made during
Year 3 of the initial authorization. This plan freezes the contribution of the Crime Control
and Prevention District at the FY2005 level.

Fiscal Year 2011: $2,667,979 0 AP

F. Replacement of High Mileage Vehicles

The Police Department formulated a vehicle replacement plan that would allow the
modernization of the fleet. The original plan was revised in 1998, and now the goal is for
no assigned beat car to have more than 100,000 miles. To maintain this plan, it is
necessary to consistently purchase fleet replacement vehicles and move higher mileage
cars to units that have less demanding operational needs.

Fiscal Year 2011: $2,664,283 0 AP

G. Special Operations Division Vehicles

The Special Operations Division includes the Narcotics Section and other units that
utilize “undercover” vehicles. In order to maximize the effectiveness of the unit, a lease
vehicle contract has been established allowing the rotation of cars when they are
“spotted” by drug dealers. Operating costs and maintenance are also included in this
component.

Fiscal Year 2011: $436,310 0 AP
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H. Special Events Overtime

The growing number of special events within the City began to place a strain on the
Police Department budget, particularly following the opening of the Texas Motor
Speedway. This component provides funds for officers to conduct outside security,
including traffic control at all special events including functions at the Texas Motor
Speedway, Bass Hall performances, parades, etc. It does not include security inside an
establishment; this is paid by the enterprise holding the event.

Fiscal Year 2011: $558,628 0 AP

I. Technology Infrastructure

The Department replaces computers, printers and servers to ensure that the Department
keeps pace with technological advancements necessary to support departmental goals.
This program also allows for one-time purchases of technology and software solutions to
increase efficiency and includes the District’'s cost for overall network and computer
infrastructure, which is based on the percentage of total employees utilizing the system.

Fiscal Year 2011: $1,937,755 0 AP

J. In-Car Digital Cameras

The Police Department currently has cameras in more than 290 marked police vehicles.
These include all front line patrol (beat) vehicles, Traffic Division DWI units, Commercial
Vehicle Enforcement units, and twelve vehicles assigned to ZT Teams. In FY 2008, an
additional 70 in-car video camera systems and 100 upgrade kits were purchased and
installed. In FY 2009, an additional 50 upgrade kits were purchased for installation in
vehicles. The Police Department is currently testing the use of digital in-car video
systems. The goal for FY 2010 is to upgrade Traffic Division DWI Units and targeted
patrol units with the appropriate digital in-car video system.

Fiscal Year 2011: $120,000 0 AP

K. Mobile Data Computers

Mobile data computers are the fastest emerging technology that assists officers in a
roadside environment providing advanced capabilities and information at their fingertips.
Mobile data computers were purchased by the Crime Control and Prevention District and
placed in operation during FY 2001. In FY 2007, funds from the Crime Control and
Prevention District were used to purchase new mobile data computer systems and a full
conversion of all vehicles was completed. This program was used to repay the Crime
Control and Prevention District Fund Balance for the FY 2007 lump sum purchase of
mobile data computers conversion and the final repayment to the fund balance occurred
in FY 2009. The fund is used to purchase additional units and replacement components.

Fiscal Year 2011: $195,510 0 AP
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L. Crime Lab DNA Unit
This program will provide three positions for a new dedicated DNA Unit as part of the
new Crime Lab. The DNA Unit will allow the Department to process their own DNA
resulting in less processing time and greater case efficiency in violent crime
investigations. Having a certified DNA Unit will allow the Department to seek additional
grant funding and potentially other revenue sources from other agencies.

Fiscal Year 2011: $232,428 3 AP

M. Tasers
This program allows for the purchase of 65 tasers, equipping each officer with a non-
lethal option of force. These weapons provide officers the ability to subdue a suspect.
Tasers can also reduce the number of injured officers; therefore, reducing medical
expenses and the liability associated with use-of-force situations.

Fiscal Year 2011: $65,000 0 AP

Other
Salary Savings

The four key program areas in the Crime Control and Prevention District historically have
personnel savings related to attrition.

Fiscal Year 2011: ($439,848) 0 AP

Crime Control and Prevention District Operating Budget Summary

Fiscal Year 2011: $47,434,839 Positions: 254
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